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	Charting the history of services for unpaid carers in Helensburgh and Lomond
Prior to 2000 there were no statutory or voluntary services in Argyll & Bute offering support to unpaid carers as their primary function.   However, that year the Scottish Government made funding available to local authorities to be used firstly to determine what services carers living in their respective areas required and then contribute to the costs of providing those services.  Within Helensburgh and Lomond a Steering Group was formed and questionnaires were distributed to carers inviting their comments and suggestions.   This confirmed the need for an advice and information support service as well as the demand for a Carers’ Centre to be established in Helensburgh.

The Steering Group initially set up an office within a room in the Royal Sailors Rest, Braeholm, Helensburgh, and later employed a Project Co-ordinator and Administrator to take matters forward.   A voluntary Management Committee was formed in November 2000 to oversee the development of what was then called the South East Argyll Carer’s Project.   At that time, carers were largely invisible to the statutory agencies and one of the first tasks was to identify who they were and begin to provide the level of advice and support that could be afforded with the limited resources available. 

In 2001, the Project joined other local carers’ organisations to form the Argyll & Bute Carers Networking Board to share experience and best practice, as well as create a forum for discussing carers’ issues with statutory agencies and other interested parties.   At the end of that year, the Project became a member of the Network of Carers Centres across the UK operating under the umbrella of The Princess Royal Trust for Carers, which had its Scottish Headquarters in Glasgow.

As the organisation grew and developed, more formal arrangements and structures were put in place.   In 2002, a written Constitution was agreed and the Project became a Registered Scottish Charity, with the legal form of a Charitable Association.  In 2004, the name was changed to Helensburgh and Lomond Carers’ Project and it relocated from Braeholm to offices in East King Street, Helensburgh.  However, increasing demands meant larger premises were soon required and in 2006 the Charity took occupancy of leased accommodation at 17E East King Street.   This provided more space and facilities to allow the Carers Centre to be properly established and for the services offered to carers to be expanded.  

Following a review of the governance arrangement by the Charity's trustees, a number of amendments to its Constitution were passed at its AGM in 2010, including dropping the word ‘Project’ from its name.   This was a prelude to an agreement at the 2011 AGM to seek approval from the Office of the Scottish Charity Regulator (OSCR) to change the legal form of the Charity to a Scottish Charitable Incorporated Organisation (SCIO).  This meant establishing a new and separate legal entity, which would replace the existing Charitable Association on the Scottish Charity Register.   OSCR approval was secured and on 30 March 2012 the Charitable Association was removed from the Charities Register and formally wound up on 5 April 2012.

New Beginnings
Helensburgh & Lomond Carers SCIO was entered onto the Scottish Charity Register on 30 March 2012 as a new Charity, albeit with the same Charity number and address as the Charitable Association.   The staff, assets, liabilities and, undertakings of Helensburgh & Lomond Carers transferred to the SCIO on 1 April 2012 and it assumed responsibility for all operational activities from that date.  
These were not the only changes to take effect on 1 April 2012, as that day the Princess Royal Trust for Carers merged with Crossroads Care (England and Wales) to form a new charity called the Carers Trust.   The SCIO became a member of the Carers Trust Network. 

There were 4 staff posts transferred from the Charitable Association to the SCIO and this included the Manager, Administrative Support Worker and 2 Outreach Carers Support Workers.   The SCIO quickly added a Young Carers Development Co-ordinator and a Young Carers Support Worker in April 2012.  In February 2013, a Carers Training Co-ordinator and Carer’s Assessment Support Worker joined the team to be followed in June 2013 by a Carers Befriending Service Support Worker.    This meant that the total staff complement at 31 March 2014 was 9, but the Charity continued to introduce new services and a 10th member of staff took up an appointment in April 2014 as an Education, Training and Employment Worker to provide support to young adult carers.

At 31 March 2015 there were 603 adult carers, 134 former carers and 127 young carers registered with the Charity.    There were 183 people registered as Members  and 2 Associate Members of the Charity.


	Our Charitable Purpose

The objects of the Charity are to promote, for the benefit of carers: 

(a)
the relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage by providing information, advice and support services within Helensburgh and Lomond; 
(b)
the advancement of the education of the general public, influential individuals and relevant organisations on matters relating to the social welfare of carers;

(c)
the advancement of citizenship through volunteering in the delivery of services; and

(d)
any other purpose that may reasonably be regarded as analogous to any of the preceding objects.


	Our Mission

“To make a positive difference to the lives of unpaid carers.”




Carers

The term ‘carer’ refers to ‘someone, who, without payment, provides help and support to a partner, child, relative, friend or neighbour, who could not manage without their help due to age, physical or mental illness, addiction or disability.’  

A ‘young carer’ is ‘a child or young person under the age of 18 who has a significant role in looking after someone who is experiencing illness or disability, which would normally be undertaken by an adult.’
Foreword

On behalf of the Charity’s Management Committee, it gives me great pleasure to present our Annual Report and Financial Statements for the Year Ended 31 March 2015.  The Report looks back at the Objectives we set out in our Business Plan for 2014/15 and records the key activities, achievements and developments of the past 12 months.   It also details our income, expenditure and financial transactions and compares these against the previous financial year.

In my Foreword to the 2014 Report, I said the Charity had concentrated its efforts on consolidating the advances made the previous year, which resulted in an unprecedented growth in the services available to carers in Helensburgh and Lomond.  This not only allowed us to take stock of what had been achieved, it provided an opportunity to consider what had still to be done to ensure carers have access to a comprehensive range of information, support and services that meet their individual needs and circumstances.  This did not mean we held aspirations to provide all the services carers require ourselves, nor was there any intention to replicate what is already being delivered effectively to carers by other organisations.  However, it was important to know what other providers could offer in order to determine where developing strategic alliances or partnerships would help fill gaps and achieve positive outcomes for carers.
At the start of 2014/15, it was evident a number of challenges had to be faced during the year that could have a significant impact on the Charity.  These included a key funding stream coming to an end, the growing obsolescence of our carers database, a need to relocate the Carers Centre to larger premises and a lack of resilience in our staffing structure.   It was critical these matters were tackled, as well as filling the gaps in services.
Since 2012/13, the Charity has received funding from the Change Fund, which was introduced by the Scottish Government to promote its Reshaping Care for Older People Programme.   The funding was managed by the Argyll & Bute Community Health Partnership, but was only available for 3 years, with no commitment to continue this beyond 2014/15.   As this contributed £92,000 to the costs of our Carers Assessment, Outreach and Befriending Services in 2014/15, its loss would have been a major blow.   However, along with the managers from the other Argyll & Bute carers centres, Eileen McCrory held discussions with officials and made representations to the Partnership arguing for the funding to be mainstreamed into the Joint Service Contracts we all have with the Council and NHS Highland.   After due deliberation, this was agreed by the Partnership, which avoided staff redundancies and allowed these vital services to continue into 2015/16.
The managers of the carers centres are members of the Argyll & Bute Carers Networking Board, which has become a very effective forum for sharing information and co-ordinating activities across the area, as well as an excellent conduit for communicating with statutory partners.    One of the issues the Board addressed in 2014/15 was difficulties the centres have in providing common and consistent performance information and data to the statutory bodies, which is a condition of the funding arrangements.  Following discussions with representatives of the Council and NHS Highland, it was agreed to purchase a new case-management software package.  This is being jointly funded by the Community Health Partnership and the Networking Board and Eileen McCrory has taken the lead in developing the proposals and liaising with the supplier.    The system should be in place by the end of October 2015 and will improve the management of records and statistical information and achieve efficiency savings in respect of staff time.

The solution to one of the other challenges also came through discussions with representatives of the Community Health Partnership.   The increase in staff, volunteers and carers has strained the accommodation available within the existing Carers' Centre beyond its limits and, early in 2014, an opportunity was identified to relocate the Centre to larger premises in Lomond Street, Helensburgh.  The building, known as Lomond House, is currently occupied by Argyll & Bute Council, but it was sold to NHS Highland, as the Council's staff are being relocated to new offices in Clyde Street, Helensburgh.   When it is vacated, it has been agreed the Charity will lease part of Lomond House and co-locate the Carers Centre alongside the Children and Adolescent Mental Health Services (CAMHS), with some of the accommodation, facilities and equipment being shared.   A Joint Implementation Team was formed in May 2014 and it has been meeting on a monthly basis to plan the refurbishment of the building and how the respective services will function.   Subject to the refurbishment work being completed, the move will take place towards the end of 2015.  This will not only greatly improve the facilities available, it opens up a range of possibilities for joint working with health professionals and co-production of new services for carers
The lack of resilience in the staffing structure was also caused by the growth in staff and volunteer numbers, which had increased the span of control exercised by the Manager.  This restricted the time she could commit to dealing with strategic issues and, if she was absent for any reason, it was difficult to provide the necessary cover.  Staff turnover in 2014/15 allowed a new staffing structure to be put in place on 1 April 2015.  This introduced the post of Carer Services Team Leader, to act as the leader/co-ordinator/supervisor of the operational team. One of her main roles is implementing a more integrated approach across the various functions to improve the quality and range of services available to adult and young carers    

Whilst these changes were being addressed, it was business as usual for the operational activities of the Charity.   Two posts were added to the Young Carers Initiative during the year and new services were introduced for young adult carers.   All the services for adult carers were maintained, albeit securing funding for some proved difficult and this had an impact.   The annual carers surveys revealed continuing satisfaction with the services available, with a 99% satisfaction level with the quality of the services, 90% indicating that their personal needs were being met and 89% of young carers feeling better recognised and valued as a result of the work of the Young Carers Initiative.
This Report shows that the Charity performed well in 2014/15 and the credit for this rests with the leadership provided by our Manager, the commitment of the trustees, other staff members and the unstinting enthusiasm and support of our bank of volunteers.   The Charity has the appetite and drive to make further advances in the delivery of services to carers in the years ahead and I am confident these plans will also be achieved.    

The Management Committee is grateful to all who have contributed financially or by other means to the work of the Charity in 2014/15.   We hope you will find this Report of interest and, if you wish any further information, please do not hesitate to contact the Carers’ Centre.
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Sir William Rae

Chairperson
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The Charity operates within Helensburgh and Lomond, which is one of four administrative districts formed in Argyll & Bute when local government in Scotland was restructured in 1996.   It covers a relatively large geographic expanse extending to over 366 sq. kilometres, of which more than half is rural hinterland and stretches from the top of Loch Lomond just beyond the small village of Inverarnan in the north, to Cardross in the south, and from the ‘Rest and be thankful’ in the west across to Luss in the east.   It has three multi-member electoral wards, namely Helensburgh Central, Helensburgh and Lomond South and Lomond North (See side panel) and has a resident population of around 26,170 people.

Helensburgh Central is the smallest ward but, with a population of 9,304 and 13.49 dwellings per hectare, it has the highest concentration of residents, as well as being the main centre for business, commerce, public administration and services for the area.  The town of Helensburgh has well utilised rail and road links with Glasgow, Oban, Fort William and beyond.

Lomond North has the largest land mass of the three electoral wards.   The resident population of 9,397 people live in small towns, villages and settlements situated close to the shore lines of Loch Lomond, the Gare Loch and Loch Long.   The ward contains large mountainous and forested tracts of land, particularly between Loch Long and Loch Lomond and to the north and west of Arrochar.   These areas are sparsely populated and there are 0.14 dwellings per hectare.    A significant feature is that the area houses HM Naval Base Clyde, which encompasses several sites, the primary two being at Faslane on the shores of the Gare Loch and Coulport beside Loch Long.  

The resident population of 7,469 people in the Helensburgh and Lomond South ward live to the north and east sides of Helensburgh, in the village of Cardross and a number of smaller communities running alongside the River Clyde and Loch Lomond.   The topography of the area is less mountainous than Lomond North, but it has large tracts of moorland and forestry, with a few scattered and remote farms and houses.   There are 0.21 dwellings per hectare.

Population/Demographics

Argyll & Bute is the second largest local authority area in Scotland and has been described as the most geographically diverse area within the UK.   Whilst it forms almost 9% of the total land mass of Scotland, it is the third most sparsely populated and its 87,660 population accounts for 1.6% of the Scottish total.   Argyll & Bute has the highest proportion of people eligible to receive the age related state pension in Scotland, with 26% of its population being of pensionable age (21% of men and 31% of women).   This compares with the all Scotland average of 20% of the population being of pensionable age (16% of men and 24% of women).
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The latest Scottish Neighbourhood Statistics (SNS) were based on the position at the end of June 2013, and show that the resident population of Helensburgh and Lomond was 26,170, which equates to 29.85% of the total population of Argyll & Bute.   The  SNS statistics do not include the gender, but Argyll & Bute Council published data in May 2011 which indicated that 52% of the population were female and 48% male.  There is a ‘bulge’ in the demographic profile for the area, caused by an over-representation of men in the age groups 16 to approximately 44, which is associated with the high number of naval personnel resident in the area.  However, this pattern is reversed in the older age groups, where proportions of women are slightly higher than men.  
The following table details the percentage of the total population within each of the age profile ranges in the SNS 2013 compared with the figures for all of Argyll & Bute and Scotland:
	Age profile
	Helensburgh & Lomond
	Argyll & Bute
	Scotland

	Children
	16.40%
	15.70%
	17.11%

	Working Age
	61.02%
	58.28%
	63.08%

	Pensionable Age
	22.58%
	26.01%
	19.81%


Population statistics published by the General Register Office for Scotland project the age profile of the population of Scotland up to 2037, using a 2012 base.   These show a growth in the total Scottish population of 9% over the 25 year period and this is largely attributed to continuing inward net migration.   Significantly, it is projected that the number of people aged 75 and above will increase by 86% over that period   The number of under 16s is expected to increase by 5%.   
There is a strong urban/rural dimension to the ageing population with a disproportionate number of older people living in the rural parts of Scotland.    Against the national trend, the population of Argyll & Bute is projected to decrease by 13.5% over the 25 year period rather than increase.   The data suggests that there will be an 18% reduction in the population aged under 16, a decrease of 22% of the number of working-age people, an increase of 8% in those of pensionable age and a 73% increase in the number aged 75 and over.
The age profile of Helensburgh and Lomond has an effect on the health of residents, the number who will be carers, the type of services required, the availability of economically active people to deliver them, and the overall sustainability of communities in the longer term.  
Carers in Scotland

There have been a number of surveys carried out in recent years to measure the prevalence of unpaid caring in Scotland and, for reasons related to the methodology adopted and the way questions have been posed, each has come up with different figures.    To clarify the position, the Scottish Government commissioned a further analysis to determine the full extent and nature of unpaid caring in Scotland.    The results of this study were published in March 2015 in a Report titled 'Scotland's Carers' and are based on the carer population in 2012/13.   It presents one of the clearest and most detailed pictures of the caring population ever produced, covering issues like gender, carers’ health, employment and deprivation.  
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This new analysis showed that around 759,000 (17%) of the Scottish population aged 16 and above are caring for a relative, friend or neighbour.   In looking at the relationship between the carer and cared for, it was found that 78% are members of couples with or without children (not necessarily caring for a partner), 9% are lone parents, 7% were the child of a lone parent and 6% were the child of a couple.   There are also around 29,000 young people aged 4-15 acting as carers, which represents 4% of the total population within that age group.    

Overall, 41% of carers are male and 59% are female.   The likelihood of being a carer increases with age, up until ages 55-64.   Around 12% of women and 9% of men in their 20s and early 30s are carers but for those in their late 50s/early 60s nearly a third of women are carers as are over a fifth of men. Throughout the working years, women are more likely to be carers than men.  This is particularly true for the 35-44 age group when women may also have school-age or pre-school children to look after. 
Following retirement age, the difference between men and women balances out with 19% of both men and women in the 65-74 age group providing care. Looking at the older age groups men become more likely to be carers – 12% of men aged 75+ say they are carers compared with 9% of women.
The majority of carers provide care within their home to a spouse or partner, closely followed by caring for other relatives including parents, children and siblings.   The 2011 Census identified that the number of people providing care for another person for 20 or more hours per week has risen from 37% to 44% over the 10 year period since the previous Census.  Previous surveys have identified that 23% of carers were providing this support for 50 or more hours per week and 70% had been doing this for over 5 years.   Scotland’s ageing population and the policy of successive governments to deliver more care at home may see this percentage increase further in years to come and it is anticipated that by 2037 the number of carers’ in Scotland will exceed one million.
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The new analysis does not assist establish where carers live and there remains a reliance on the 2011 Census to identify the distribution.   The Census indicated that the percentage of the population of Argyll & Bute providing unpaid care was 1.0% higher than the national average.   There is nothing to suggest the current number will be lower than the 17% produced in the new analysis and, by applying this percentage to the most recent population figures, it would indicate there are around 15,000 unpaid carers resident in Argyll & Bute, with 4,500 living in Helensburgh and Lomond.  

It is important for the Charity to have an understanding of the number of young carers and young adult carers there are in Helensburgh and Lomond who are supported by the Young Carers Initiative, and this spans the 5-24 age group.   The Charity has analysed the data available and this estimates there are 140 young carers under the age of 16 and a further 260 aged 16 - 24.    It is recognised that these estimates are very uncertain.  Nevertheless the figures in the following table indicate the likely orders of magnitude of the numbers of carers in the specified age ranges in Helensburgh and Lomond. 

	Ages
	5-11
	12-15
	16 - 19
	20 - 24
	25 +
	Total

	No. of carers
	30
	110
	120
	140
	4,100
	4,500


Transitioning

The carer population is not static, but is constantly changing with a proportion transitioning in and out of caring each year.   The statistics available provide a snapshot of the population in Scotland that are acting as unpaid carers at a particular time.   Whilst this stood at 17% for adult carers and 4% for younger carers, the number of people who will be carers during their lifetime will be far higher.  Caring intensity is on a spectrum; with most carers providing care for up to 20 hours; a quarter 20-49 hours and almost 20% over 50 hours.  Studies have shown that around a third of adult carers take up or relinquish their caring role each year.   

Members Register

Membership of the Charity is open to all carers and former carers and any individual aged 16 or over who supports the purposes or the organisation.    Those who wish to become members require to apply to the Management Committee and pay a non recurring membership fee of £2.00.   Applications for associate membership can be made by any statutory or non-statutory body or at the invitation of the Management Committee and do not attract a membership fee.   The details of those who become members are recorded in a Members Register.     

Members are entitled to attend and participate in the annual and any special members’ meetings; propose resolutions (subject to certain conditions); vote for or against any resolution; stand for election as a trustee, and receive copies of the Newsletters published by the Charity.   Associate members act as advisers to the Management Committee and can attend members’ meetings, but have no voting powers.   Membership does not enable anyone to access the services provided by the Charity.   Access to such services is restricted to unpaid carers and a limited number of former carers.

There is no requirement for carers to be members to access services, but they are encouraged to apply for membership to give them a sense of ownership and an opportunity to become actively engaged in the oversight and the running of the organisation.   As a consequence, the membership of the Charity is largely made up by carers.   

At 31 March 2015, there were 183 Members and 2 Associate Members on the Members Register.
Adult Carers Register

The Charity has maintained a confidential Adult Carers Register for many years to record the personal details and circumstances of carers who turn to the organisation seeking information, advice and support.   If a carer does not wish their details registered, they will not be denied services.  Former carers remain on the Register for a period (normally 12 months) after they cease to be a carer, which is usually on the death of the cared for person.   During that period they will receive ‘transitional’ support as appropriate to their individual needs and circumstances.   Some former carers can find themselves acting as carers again at later stages of their life and they are reinstated on the Carers Register.

At 31 March 2015, there were 603 carers and 134 former carers on the Adult Carers Register.

Young Carers Register

The Charity introduced the Young Carers Initiative in August 2012 and was then in a position to accept referrals of young people and record their details on a separate Young Carers Register.   

At 31 March 2015 there were 127 carers on the Young Carers Register.

The Carers Trust

In its previous legal form, the Charity was a member of the Princess Royal Trust for Carers (PRTC) Network from 2002 until 2012.  As a consequence of growing financial pressures, the PRTC merged with Crossroads (England & Wales) and combined the benefits that both organisations provided for carers at a national level.  The merged organisation adopted the name the ‘Carers Trust’ and HRH the Princess Royal is its Patron.   The Carers Trust was formally launched on 1 April 2012 and the former PRTC and Crossroads charities were wound up.   This merger did not involve Crossroads (Scotland), which is a separate organisation from Crossroads (England & Wales).  

The Charity became a member of the Carers Trust Network in 2012 and it has continued to receive the type of support and assistance provided by its predecessor.  The Charity's Chairperson and Manager are both heavily involved in supporting the work of the Carers Trust Network in Scotland, which is seen to be beneficial to unpaid carers living in Helensburgh and Lomond and elsewhere.

The Argyll & Bute Carers’ Network

The Argyll & Bute Carers’ Networking Board is a charitable organisation which aims to advance the education and understanding of the needs and service requirements of carers; to work with, support and consult carers regarding services that may affect them and those for whom they care, and to consult with relevant statutory and voluntary agencies on issues that affect carers.   The Board covers all of Argyll & Bute and is open to all carers, including young carers, former carers and any organisation providing support to carers.   The Charity was a founder member of the Board and continues to support its work.
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Election of Trustees
Under the terms of the Constitution, the Charity is in the hands of a Management Committee, comprising a Chairperson, Vice Chairperson, Secretary and Treasurer and up to 8 ordinary members.   The members of the Committee are elected by the ordinary members at an Annual Members Meeting (AMM) or can be appointed or co-opted onto the Committee between AMMs.   On taking up appointment, they become the Charity’s trustees and assume all of the duties and responsibilities this role entails.   Collectively, the trustees are the guardians of the Charity’s purpose and they exercise general control of the administration of the organisation, including directing the strategy, maintaining financial oversight, taking responsibility for its resources and ensuring the Charity stays within the terms of the Constitution and the law.

The trustees must retire after serving for a period of 2 years, but those retiring are eligible for re-election.   At 1 April 2014 there were 11 trustees serving on the Management Committee and 1 vacant positions.   With the exception of the Vice-Chairperson, all the trustees stood down at the AMM held on 18 September 2014, but they were willing to stand for re-election.   All 10 were proposed for re-election and this was unanimously approved by the members present.  
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Following the AMM, there were a number of changes to the membership of the Management Committee.   Firstly, on 14 October 2014, Maggie Shipman resigned as a trustee, having served in this capacity since January 2013.   Andrew Bain was recruited and appointed as a trustee by the other trustees on 4 December 2014.    Sadly, on 2 January 2015, Bill McIntyre, who had served as a trustee since July 2010, died after a long illness.   At 31 March 2015, there were 10 trustees in-post and the names of all who served as trustees during 2014/15 are listed in page 1.  

It can be difficult to fill vacancies for trustees and the Charity's efforts to identify and recruit willing individuals, with the necessary experience and skills to strengthen the governance of the organisation, are ongoing.   Another trustee, Elizabeth Marion, was navigating the recruitment process at the end of 2014/15 and she was subsequently co-opted onto the Management Committee on 4 June 2015.     
Governance Framework

It is the normal practice for the trustees to appoint the Office Bearers at the first meeting of the Management Committee following the AMM.   This took place at the meeting held on 9 October 2014, when the Chairperson, Vice-Chairperson, Treasurer and Secretary were all reappointed.   At the same meeting, the membership of the Sub-Committees was agreed and the respective Chairpersons appointed.   The Annual Programme of Meetings for 2014/15 was also approved and subsequently circulated to interested parties.

The structure, remit and terms of reference of the Management Committee and Sub-Committees are reviewed annually and this exercise was initiated at the meeting on 9 October 2014.  The trustees were content that the hierarchical governance structure remained fit for purpose and this is described as follows:
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Remits and Terms of Reference

The review of the remit and terms of reference of the Management Committee and Sub-Committees resulted in some minor adjustments and the main functions of each is briefly described as follows:

Has overall control of the strategic direction, policies and procedures, organisational structures and management of the administration of the Charity and is ultimately accountable for all the organisation’s activities.   It ensures the Charity operates within the terms of the Constitution and stated Charitable Objects, complies with any restrictions placed on financial grants and donations and meets relevant legal requirements.   Under the terms of the Constitution, the Management Committee is required to meet at least 6 times a year and, in 2014/15 it held 7 meetings.   


Has responsibility for ensuring the Charity develops, documents and adopts sound financial management procedures and controls and meets its legal obligations in relation to the maintenance of accounts, fund-raising, banking arrangements, investments, reserves, physical assets, expenditure and internal audit.   The Sub-Committee was chaired by the Treasurer, Michael Blair, and it met on 7 occasions during 2014/15.  

Has responsibility for reviewing the Charity’s current policies, practices and structures and identifying any changes considered necessary to improve the effective and efficient use of the resources available, to ensure the services delivered best meet the needs of carers.   This includes matters relating to personnel and the health and safety of staff and volunteers.   The Sub-Committee is also responsible for ensuring continued compliance with the Practical Quality Assurance System for Small Organisations (PQASSO) in order to improve the standard of internal management processes and the quality of services provided by the Charity to carers.   The Sub-Committee was chaired by William Rae and it met on 7 occasions during 2014/15.

All meetings are minuted and the Sub-Committees operate to work plans that take the form of Action Logs and these generally related to the current Business Plan.   During 2014/15, the Sub-Committees recorded a total of 81 new Actions and of this number, 71 had been completed by 31 March 2015.   The Annual Programme of Meetings allows each Sub-Committee to meet at least once between Management Committee meetings, which enables the respective chairpersons to report on progress made in their areas of responsibility and seek the Committee's approval of any recommendations made.   
Sub-Groups
The Sub-Committees have the authority to establish sub-groups to review specific matters that fall within their respective remits.   The Finance and Physical Resources Sub-Committee has set up a Fundraising Sub-Group and the Organisational Review Sub-Committee has a Health & Safety Sub-Group, Quality Assurance Sub-Group and Young Carers Sub-Group.   From time to time the Management Committee will establish short life working groups and project teams to deal with cross-cutting issues with membership drawn from both Sub-Committees.

Partnerships

One of the Charity's Operating Principles includes a commitment to promote partnership and joint working arrangements within Argyll and Bute.    The following are 2 examples of the application of this Principle in 2014/15:



Business Planning

One of the main responsibilities of the Management Committee is to determine the Charity’s overall aims, objectives and future development plans and these must support the Charitable Objects set out in the Constitution, as well as sit within the legal framework governing Scottish Registered Charities.   To make its intentions clear, the Committee publishes a 3 year Business Plan, which provides a route map of the direction of travel, detailing the outcomes the Charity is endeavouring to achieve in order to make a positive difference to the lives of unpaid carers in Helensburgh and Lomond.    The Plan sets out the Aims and Objectives that will be pursued in each of the 3 years and these are prepared in consultation with carers and partner organisations, taking account of the national and local priorities of the statutory authorities.   The Objectives are underpinned by milestones and targets to allow progress and performance to be measured.   The Outcomes are evaluated through an Annual Carers Survey.
The Business Plan is reviewed and updated annually and rolled forward by a year.  The 2014/15-2016/17 update was approved by the Management Committee on 24 April 2014.  This was closely monitored during the year to ensure the milestones and targets were being met and that emerging events and circumstances did not divert the Charity away from the agreed path.  By adopting this strategic approach, the Management Committee was not only well positioned to address the Charity’s immediate challenges and priorities during 2014/15, it was also constantly looking to the longer term for opportunities to improve service delivery, as well as guard against potential threats to progress or the sustainability of the organisation. 

The most recent update of the Business Plan covers the period 2015/16-2017/18.   This was approved by the Management Committee and a copy has been posted on the Charity’s website at www.helensburgh-carer-support.org
Risk Management

The staff and volunteers carry out risk assessments for all planned operational activities and events involving carers, but it is the Management Committee that has responsibility for monitoring and responding to organisational risks.  The Charity’s Risk Management Policy was prepared to ensure the management of organisational risk is seen as a positive activity that facilitates good decision making, exploits opportunities and safeguards the achievement of the Charity’s objectives.   
The Strategic Risk Register covers governance, operational, financial, external and compliance risks.   The Register is maintained by the Organisational Review Sub-Committee and quarterly update reports were presented to the Management Committee during 2014/15.   At 31 March 2015, 64 separate risks were identified, assessed and placed in the following risk categories in the Register:
	Risk Type
	Low
	Medium
	High
	Very High
	Total

	Governance
	  5
	  6
	0
	0
	11

	Operational
	  6
	13
	2
	0
	21

	Financial
	18
	  4
	0
	0
	22

	External
	  0
	  5
	1
	0
	  6

	Compliance
	  0
	  4
	0
	0
	  4

	Totals
	29
	32
	3
	0
	64


The 3 ‘High Risks’ related to the constraints on further growth and development caused by the limitations of the accommodation within the Carers Centre; the weakness of current business continuity planning; and the consequences of new national or local government policies and priorities threatening the viability of the Charity.   A number of actions were agreed by the Management Committee to control or mitigate the risks and these, together with the Register, will continue to be regularly reviewed and monitored over the next 3 years. 

Quality Assurance Accreditation
As part of its ongoing commitment to continuous improvement in its service delivery and activities, the Charity has endeavoured to operate to recognised quality standards.   The Carers Trust Network has adopted the Practical Quality Assurance System for Small Organisations (PQASSO), which was developed and is accredited by the independent Charities Evaluation Service (CES). 
Building on the 12 quality areas that make up the System, the Carers Trust has introduced its own Quality Mark by adding 2 further quality areas designed for carers organisations providing services to adult and young carers.   There is a requirement placed on all members of the Carers Trust Network to firstly secure Level 1 PQASSO accreditation from the CES and then the Trust's Quality Mark, which is assessed separately by the Trust.  
The Charity achieved the CES accreditation in March 2013 and the Trust's Quality Mark in August 2013 and both are valid for three years.   To ensure the standards are maintained and service delivery continues to improve, the Charity's Quality Assurance Sub-Group conducts an ongoing review of the 14 quality areas and reports its findings and recommendations to the Organisational Review Sub-Committee.

The current PQASSO accreditation expires in 2015/16 and the Charity aims to apply to have this renewed at the higher Level 2 standards. 


Staffing

At 1 April 2014, the Charity employed 4 full-time posts and 5 part-time posts.   On 28 April 2014 a part-time Young Adult Carers Education, Training and Employment Worker was recruited, which brought the staff complement up to 10.   This is shown in the following chart:






As staff and volunteer numbers have increased in recent years and new services introduced, there has been a corresponding rise in the demands placed upon the Manager.   She was line-managing 9 members of staff, as well as having responsibility for the 57 volunteers who support the work of the Charity.    

The Management Committee recognised that in order to sustain the organisation and enable it to continue to grow and develop in the future, it is essential the Manager works closely with key stakeholders and funders at a strategic level.   She had to become much more engaged in negotiations, planning and discussions with partner organisations, representing carers' interests within Helensburgh and Lomond, Argyll & Bute and occasionally at a national level through the Carers Trust.   However, this dilutes the time she can devote to local operational and supervisory matters and it was becoming increasingly difficult to get the 'balance' right.   There was also a lack of resilience in the staffing structure when the Manager was not available for any reason and whilst individual members of staff and trustees provided some cover, this arrangement was less than ideal.   It carried risks to the co-ordination and effectiveness of services, which were accentuated when implementing significant change.
In reviewing how to address this structural weakness, the Management Committee also considered if the Charity's staff and volunteers could be deployed more effectively to maximise the benefits to carers.   It was clear that, as the organisation has expanded, new services had simply been bolted on to the existing structure as self-sufficient 'units.'    Each had its own staff, volunteers and separately identified funding streams and this tended to 'compartmentalise' knowledge, skills and expertise between adult and young carers.   Most of these skills are transferable and, in order to make them available across the full spectrum of caring, it would be necessary to introduce a more integrated approach to service delivery.

Staff turnover towards the end of 2014/15, with the departure to other employment of the Young Carers Development Co-ordinator and Administration & Finance Support Worker, allowed the Charity to design a new staffing structure.   This involved broadening the responsibilities of the Young Carers Development Co-ordinator post to assist the Charity move towards a more integrated model of service delivery.   The Job Title was changed to Carer Services Team Leader and the line management responsibilities were extended.   The postholder acts as the leader/co-ordinator/supervisor of the operational team, helping to deal with problems and more complex issues and ensure staff and volunteers are better supported to deliver services.   One of the main responsibilities of the post is to implement the adjustments required to achieve a more integrated approach across the various functions relating to young and adult carers and to improve the quality and range of services.    To ensure services to young carers are not diminished by this change of focus, an additional part-time Young Carers Support Worker post was added to the establishment.  

Allied to this change was the removal of the Administration & Finance post from the previous structure, which was replaced by a Finance & Administration Officer post to strengthen the financial management skills available to the Charity.  
It was necessary to secure the approval of the Big Lottery to change the role of the Young Carers Development Co-ordinator to Carer Services Team Leader, as it was funding the post, and to secure additional funding from the Robertson Trust.   The recruitment of the 2 new posts commenced in March 2015 and the additional part-time Young Carer Support Worker took up her position on 30 March 2015.   The Carer Services Team Leader, took up her position on 1 April 2015.    The new structure, which totals 11 posts, is shown as follows:









The Manager, Finance and Administration Officer, Carer Services Team Leader and one of the Young Carers Support Worker posts are full-time positions and the other posts are part-time.   The hours worked by the part-time staff under this structure are shown in the following table:

	Post
	Hours per week

	Outreach Carers Support Worker
	25

	Outreach Carers Support Worker
	20

	Carers Training Co-ordinator
	28

	Carers Support Worker (Carers Support Plans)
	24

	Carers Befriending Service Support Worker
	12

	Young Adult Carers Education, Training and Employment Worker
	25

	Young Carers Support Worker
	25


Based on a 35 hours working week, the number of hours worked by part-time staff is equivalent to 4.5 full-time staff.
Sessional Workers
The Charity regularly engages self-employed sessional workers to provide specific services for carers, such as holistic therapies and counselling.   The use of sessional staff increased significantly in 2014/15, as they were engaged to fill vacancies created by staff turnover during the period the new staffing structure was being put in place.    This was particularly the case with the Young Carers Initiative, which deployed sessional workers to assist the staff in organising and supervising events and activities.   The sessional workers are required to sign a Standard Terms of Agreement, to comply with the Charity’s Sessional Workers Policy.

Work Experience Placements

In recent years the Charity has offered young people opportunities to gain work experience in the Carers Centre and close contact is maintained with West of Scotland universities and colleges, as well as Jobcentre Plus and Argyll & Bute Employability Team.  In 2014/15 a number of young carers carried out unpaid work with the Young Carers Initiative for short periods during breaks from school.   
Through a national Recruitment & Employment Initiative, the Carers Trust secured funding for the Charity to allow 5 young carers to participate in a 13 week paid work placement.   This was facilitated by the Education, Training and Employment Support Worker.   One of the young carers worked as an Office Junior within the Carers Centre and another with the Young Carers Team.   A final year student at Strathclyde University was provided with a placement during the summer recess to allow him to complete an academic assignment.  
Volunteers

The Charity relies on the informal support of volunteers and individual carers have been willing to help as and when required.   In 2012/13 the Management Committee formalised the arrangements for the recruitment, training and deployment of volunteers and developed a Volunteer Strategy, which is reviewed and updated annually.   This approach has proved very successful and the number of volunteers registered has been steadily increasing.   At 31 March 2015, there were 57 regular volunteers supporting the work of the Charity.
Volunteers act as receptionists to ‘meet and greet’ carers when they drop into the Centre; assist with a wide range of administrative tasks; provide graphic artist services; help produce the Newsletter; undertake the annual Carers Survey; support staff at social events and activities; manage Gift Aid administration; organise fundraising events and one has taken on the role of Volunteer Co-ordinator.   The introduction of the Young Carers Initiative has seen volunteers taking on a number of roles including assisting staff at outings, events, weekend breaks etc, as well as acting as mentors.   The Carers Befriending Service utilises volunteers to carry out home visits and provide carers with different forms of respite from their responsibilities. 

The development of volunteering in the work of the Charity has been significant and engaging them in different activities has delivered tangible benefits for carers and staff, as well as the individuals themselves.    They have had the opportunity to be part of a team, operating within a vibrant organisation that is providing vital services to a vulnerable sector of the community.   The Charity aims to continue to build on this past experience, particularly in relation to supporting the Young Carers Initiative and Befriending Service.


Business Model

The Charity has adopted an outcomes-based approach to evaluating the impact of the services it provides on a carer's life.  This aims to meet the needs identified by carers in contrast to services where the content and/or form of delivery are standardised or determined by others. The Management Committee has focused on what adult and young carers living in Helensburgh and Lomond have indicated matters most to them by designing a set of 6 Carer Outcomes it will strive to achieve.   These are that adult carers feel:  
· the Charity understands their personal situation and circumstances, listens to and values what they have to say and treats them with respect and dignity;

· the range and quality of services offered meet their personal needs and support and empower them to continue in their caring role;

· the information, advice, training or support provided by the Charity has given them a better understanding of their rights and entitlements;

· the support offered by the Charity has helped them enjoy a life outside caring, reduced any sense of social isolation, stress or anxiety and improved their general health and wellbeing; 

· their expertise is recognised and they are supported in their caring role by all the other relevant statutory and third sector service providers operating in Helensburgh and Lomond;

and young carers feel:

· the interventions, support and services offered by the Young Carers Initiative make them feel recognised and valued, are protecting them from inappropriate caring roles, enabling them to enjoy an improved family and social life and to fulfil their educational and employment potential. 
The Carer Outcomes are measured against a set of Outcome Targets through specific questions posed in an Annual Carers Survey.  A separate Young Carers Survey served a similar purpose.  (See Section 3 for further information.)    
Preparation of the Business Plans

The support the Charity provided to carers in 2014/15 has to be viewed against the prevailing political, economic and social policy landscape.   In preparing the Business Plan for 2014/15-2016/17, the Management Committee was guided by both local and national policies and priorities, insofar as these were complementary to the Charity’s Objects.   The review process required the Committee to revisit the commitments made in the previous version of the Plan and:

· delete any Performance Indicators, Milestones or Targets that were fully achieved in 2013/14 or were no longer considered viable;

· update and restate those that continue to be pursued,  and

· add a number of new Performance Indicators, Milestones and Targets to reflect developments and plans that extended into 2016/17.  

Account was also taken of a number of key policy initiatives and documents that impacted directly or indirectly on the operations of the Charity, including:
· Reshaping Care for Older People Programme – The Change Fund

· Caring Together - The Carers Strategy for Scotland 2010-2015

· Getting it Right for Young Carers – Young Carers Strategy for Scotland 2010-2015
· The Community Care and Health (Scotland) Act 2002
· Carers (Recognition and Services) Act, 1995
· NHS Carer Information Strategy

· Single Outcome Agreements and National Performance Framework

· Welfare Reform Act 2012

· Social Care (Self Directed Support)(Scotland) Act 2013

· Planned Integration of Adult Health and Social Care

	Planning Cycle

The Management Committee agreed the Aims and Objectives to be included in the updated Plan, which detailed the types of support and activities it intended to pursue over the 3 years to achieve the Carer Outcomes described above.  These had to be in furtherance of the Objects set out in the Charity's Constitution, as well as its Mission, Values and Operating Principles.   The Plan also included Performance Indicators to allow progress to be measured and monitored.   This planning process operates on an annual cycle, which is built around the Carer Outcomes.


Aims
The Charity's stated Aims have remained fairly constant.   However, in updating the 2014/15 - 2016/17 Plan, it was decided to edit and consolidate the Aims in order to focus on those directly linked to the Carer Outcomes.   The following 6 were adopted:  

· identify carers living in Helensburgh and Lomond to ensure they are supported and empowered to manage their caring role;

· ensure that young carers are thriving and protected from inappropriate caring roles;

· promote the health and wellbeing of carers, to ensure they are mentally and physically well and treated with dignity;

· ensure carers are free from disadvantage or discrimination related to their caring role;

· promote the right of carers to enjoy a life outside their caring responsibilities, and

· ensure carers are recognised and valued as expert care partners by all relevant service providers.

Objectives
The Aims stated what the organisation wanted to achieve, but lacked the specifics to allow progress to be measured and monitored.   These were therefore underpinned by 4 broad Objectives, which spelled out what the Charity needed to do to achieve what it wanted to achieve over the 3 years of the Business Plan.   These were separated into sections that dealt with the inputs (Governance, Financial and Organisational) to ensure it had the capacity and capability to deliver the outputs, which were the services (Operational) that would ultimately deliver the Carer Outcomes.   
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Performance Indicators for 2014/15 – 2016/17

It was important for the Management Committee to know the Objectives were being progressed and contributing to the achievement of the Aims and Outcomes.    To assist measure performance, a set of Indicators was developed for each Objective.   These detailed certain actions or activities to be undertaken, which were designed to ensure compliance, sustainability or some form of improvement/new development.   Collectively, the Indicators evidence whether or not an Objective has been progressed as planned, therefore these had to be specific, measureable, achievable, time bound and realistic.   Some Indicators were short term and others extended for the full 3 years of the Business Plan.

The Performance Indicators for the Governance, Financial and Organisational Objectives were measured by an assessment of whether or not annual milestones had been reached.   The Indicators for the Operational Objectives were measured by establishing if annual numeric targets had been met.  There was no expectation that all the milestones and targets would be achieved or met, as this could suggest these had not been sufficiently stretching to move the organisation forward.   (See Section 7 for further information)
The Manager put in place arrangements to collect the performance data in respect of the services provided and this was combined with information about the progress towards achieving the milestones in a Quarterly Business Plan Monitoring Report.   The Reports were presented to the Management Committee during the course of 2014/15 to allow the trustees to monitor progress and make any adjustments to the Plan considered necessary.

The following Indicators relate to the Governance, Financial and Organisational Objectives and were treated as Milestones to be reached by the end of each financial year:

	2014/15


	2015/16
	2016/17

	GOVERNANCE:  To ensure the Charity complies with all legal requirements, acts in a manner that is consistent with its Constitution and Objects, is run properly in the interest of carers and that the overall direction and development are set through clear strategic planning and risk management.


	Proposed adjustments to the Constitution to be presented to the 2014 Annual Members Meeting.
	The Constitution is reviewed to ensure it continues to reflect the Objects, Mission and Aims of the Charity.
	The Constitution is reviewed to ensure it continues to reflect the Objects, Mission and Aims of the Charity.

	The annual cycle of review of all Policies, Procedures and Strategies is maintained.
	The annual cycle of review of all Policies, Procedures and Strategies is maintained.
	The annual cycle of review of all Policies, Procedures and Strategies is maintained.

	The Charity complies with all legal requirements.
	The Charity complies with all legal requirements.
	The Charity complies with all legal requirements.

	New trustees are recruited to fill any vacancies that arise on the Management Committee.
	New trustees are recruited to fill any vacancies that arise on the Management Committee.
	New trustees are recruited to fill any vacancies that arise on the Management Committee.

	The PQASSO quality standards are maintained.
	The PQASSO quality standards are maintained and preparations are made for re-accreditation at level 2.
	The PQASSO quality standards are maintained and re-accreditation is secured for a further 3 years.

	FINANCIAL:  To discharge the Charity's fiduciary duties and manage the financial resources and tangible assets with due care and diligence to ensure compliance with financial regulations and help sustain and develop the organisation in the best interests of carers.


	The financial stability and sustainability of the Charity is maintained by the prudent management of financial resources and tangible assets. 
	The financial stability and sustainability of the Charity is maintained by the prudent management of financial resources and tangible assets. 
	The financial stability and sustainability of the Charity is maintained by the prudent management of financial resources and tangible assets. 

	Sufficient funding is secured to meet the costs of planned  services and developments in 2014/15.
	Sufficient funding is secured to meet the costs of planned  services and developments in 2015/16.
	Sufficient funding is secured to meet the costs of planned  services and developments in 2016/17.

	Opportunities are identified to 

enable funding to be secured to meet the costs of planned services and developments in 2015/16.
	Opportunities are identified to enable funding to be secured to meet the costs of planned services and developments in 2016/17.
	Opportunities are identified to enable funding to be secured to meet the costs of planned services and developments in 2017/18.


	Potential new income generation opportunities are explored that might assist the Charity become less dependent on grant funding.
	Potential new income generation opportunities are explored that might assist the Charity become less dependent on grant funding.
	Potential new income generation opportunities are explored that might assist the Charity become less dependent on grant funding.

	Progress is made to further develop the Charity as a social enterprise.
	The progress made in 2014/15 to further develop as a social enterprise is reviewed and further progress is made.
	The progress made in 2015/16 to further develop as a social enterprise is reviewed and further progress is made.

	ORGANISATIONAL:  To establish appropriate organisational structures, policies and procedures to enable the Charity to plan and function effectively, recruit trustees, staff and volunteers to support activities, meet quality standards, monitor performance and ensure the organisation is being efficiently managed.


	The carers’ strategies of the Scottish Government, Argyll & Bute Council and NHS Highland continue to be supported.
	The carers’ strategies of the Scottish Government, Argyll & Bute Council and NHS Highland continue to be supported.
	The carers' strategies of the Scottish Government, Argyll & Bute Council and NHS Highland continue to be supported.

	The full range of services delivered by the Charity in 2013/14  is maintained  and, subject to funding, additional service options to improve the support offered to carers are introduced.
	The full range of services the Charity delivered in 2014/15  is maintained  and, subject to funding, additional service options to improve the support offered to carers are introduced.
	The full range of services the Charity delivered in 2015/16  is maintained  and, subject to funding, additional service options to improve the support offered to carers are introduced.

	Carers have ready access to appropriate advice in relation to welfare rights, particularly in relation to changes to the benefits system and self-directed support provisions introduced in 2014.
	Carers are consulted on the changes made in 2014 to welfare rights and self-directed support legislation and offered support to address any negative impacts identified.  
	Carers continue to have ready access to appropriate advice in relation to their welfare rights and entitlements, particularly in relation to any financial support available.

	Subject to funding being secured, an Adult Services Officer is recruited to co-ordinate existing and develop new services for older carers and to support those caring  in complex circumstances.
	Subject to funding, the post of Adult Services Officer is sustained and the role is developed.
	Subject to funding, the post of Adult Services Officer post is sustained.

	The  Outreach Service is sustained and, subject to funding, the hours worked by the Outreach Support Workers are increased.
	Subject to funding being secured, the 2 Outreach Support Worker posts are sustained and  the Outreach Service continues to be developed. 
	Subject to funding being secured, the 2 Outreach Support Worker posts are sustained and  the Outreach Service continues to be developed.

	The Carers Training Programme is sustained and expanded and, subject to funding the Carers Training Co-ordinator's post is made full-time.
	Subject to funding being secured the Training Co-ordinator post is sustained and the Carers Training Programme continues to be developed.
	Subject to funding being secured the Training Co-ordinator post is sustained and the Carers Training Programme continues to be developed.

	The services introduced in 2013/14 for young carers continue to be developed and expanded. 
	The services developed in 2014/15 for young carers are maintained.  
	Subject to funding being secured, the services introduced through the Young Carers Initiative to be continued.

	The Carers Befriending Service is developed and expanded.
	Subject to funding being secured, the post of  Carers Befriending Service Support Worker is sustained and the Service continues to develop and expand.
	Subject to funding being secured, the post of  Carers Befriending Service Support Worker is sustained and the Service continues to develop and expand.

	The Volunteer Service is sustained and  the number of volunteers increased to 70.
	The Volunteer Service is sustained and  the number of volunteers increased to 80.
	The Volunteer Service is sustained and  the number of volunteers increased to 90.

	Subject to funding being secured, a paid Volunteer Co-ordinator is recruited.
	Subject to funding being secured, the post of Volunteer Co-ordinator  is sustained and the role is developed.
	Subject to funding being secured, the post of Volunteer Co-ordinator is sustained.

	Subject to funding being secured, opportunities for young people to gain work experience as an Office Junior at the Carers Centre are introduced.
	Subject to funding being secured, a new Office Junior post  is established and  the postholder is provided with appropriate training and development .
	Subject to funding being secured, the Office Junior post is sustained and their training and development are continued.

	Options to further raise the profile of  unpaid carers and the work of the Charity in the area are explored.
	Efforts to maintain a high profile of carers issues and the work of the Charity in the area are continued.
	Efforts to maintain a high profile of carers issues and the work of the Charity in the area are continued.

	The ongoing programme of training for Staff, Volunteers and Trustees is maintained.
	The ongoing programme of training for Staff, Volunteers and Trustees is maintained.
	The ongoing programme of training for Staff, Volunteers and Trustees is maintained.

	A refreshment programme for IT hardware and software and telephony  is established and any outdated equipment is replaced.
	The refreshment programme for IT and telephony is continued.
	The refreshment programme for IT and telephony is continued and future IT and telephony requirements are reviewed.

	The Charity's website is updated and further developed.
	The website is increasingly used to communicate with carers.
	The website is updated and developed as a means to provide increase interaction with carers.

	Options for relocating the Carers Centre to larger premises continue to be explored.
	The Charity is relocated to the preferred accommodation option.
	The Charity’s future accommodation requirements are reviewed.


The following activities relating to the Operational Objective are treated as ongoing 3 year Indicators and progresses against each is measured by targets to be reached by the end of each financial year:

	OPERATIONAL:  To establish, maintain and develop an accessible range of information, advice and support services that meet the needs of unpaid carers, are valued by them and make a positive difference to their lives.


	1
	Unpaid carers living in Helensburgh and Lomond are identified and offered appropriate support by the Charity to assist them manage their caring role. 

	2
	Young carers living in Helensburgh and Lomond  are identified and supported to ensure they are relieved of inappropriate caring roles and enabled to be children and young people first.

	3
	The mental and physical health and wellbeing of carers is promoted by ensuring they can access or be signposted to appropriate advice,  support and services.

	4
	Information, advice and training is offered to carers, as well as local organisations which provide services for carers, to raise their awareness of carers rights and entitlements, to ensure carers are free from disadvantage or discrimination in relation to their caring role. 

	5
	Carers are supported to exercise their right to enjoy a life outside their caring responsibilities by providing carers with access to events and activities organised by the Charity or signposting them to the support offered by others that might assist them pursue interests, hobbies and any personal development or employment aspirations.

	6
	The expertise carers and former carers can offer service providers, including the Charity, in designing support services both for carers and the people they care for is promoted and the value of their contribution is recognised and valued. 



Carers can be of all ages and come from all walks of life and the demands placed on them will differ, dependent on their personal situation and circumstance, the complexity of the cared for person's needs and the number of hours they have to commit to the role.   The type of care required by the cared for person can mean the level of support that has to be provided is initially low and gradually increases.   However, for some carers this starts off high and does not ease during his or her lifetime.    

Research has shown that the early stages of caring are the most difficult and stressful for new carers to deal with and early identification and intervention can prove beneficial and cost effective.   However, a carer's journey is unlikely to be smooth, but constantly changing.   There will be periods when the demands placed on them reach excessive levels and this can prove harmful to their own health and wellbeing.  The Charity has designed the delivery of the services it offers to respond to these variations and provide carers with the confidence to turn to the Carers Centre whenever they need help to cope with their caring responsibilities.
Carers Centre

The Carers’ Centre continued to provide the ‘hub’ for arranging the delivery of a wide range of free services to unpaid carers during 2014/15, including:

· a drop-in facility, which is available for carers from Tuesday – Friday each week; 

· an information and advice service providing relevant information on a variety of topics (e.g. benefits, carers’ rights, local services etc), and signposting to other agencies for additional or more specific assistance;

· informal advocacy for carers in helping to secure their rights and entitlements from statutory bodies; 

· a one to one support service offering a listening ear and emotional support from staff trained in appropriate listening skills;

· a Friendship Support Group, which is run in partnership with Alzheimer Scotland for carers who provide care for someone with dementia;

· a Parent Carer Support Group for carers who provide care for young people;

· a Carers and Ex-carers Coffee Morning and Drop-in;

· a stress management service utilising a range of holistic therapies to help carers to deal with stressful situations that they may encounter;

· a counselling service;

· training programmes designed to meet a wide range of carers’ needs;

· a walking group;

· a social programme based on accessible social activities and opportunities for carers to gain informal support and share experiences while taking a break from their caring roles; 

· subject to funding, short breaks for carers to give them some relief from caring for a few days;

· limited respite for carers who wish to attend any Centre organised activities or to attend local training courses, and

· regular Newsletters sent to all carers, as well as other publications with information and advice.

Whilst most of the services are provided by the staff and volunteers of the Charity, qualified therapists are contracted on a sessional basis to provide holistic therapies on a weekly basis and, when considered appropriate, adult and young carers are referred to professional counselling services which are also contracted on a sessional basis. 
Information and Advice


Carers regularly drop-in to the Carers Centre seeking information and advice on a range of topics.   It is important staff keep themselves up to date and are in a position to respond to any queries and that leaflets and other reference sources are reviewed regularly to ensure these are also current.   In 2014/15, the average number of visitors each month was recorded as 289 which equates to 3,468 over the year.   This is higher than the figures for the previous 5 years and is attributed to an increased use of the Centre for small training events, drop-in social events, group activities and carers assessments.  From the number that dropped-in to the Centre in 2014/15, there were 845 occasions when carers were provided with personalised advice and guidance that addressed their specific needs, 713 were given emotional support and 96 were signposted to partnership organisations for services or support.  

A core function of the Charity is to assist carers address the day-to-day problems they will inevitably encounter in their role and, in particular, to help them secure the services and welfare support they are entitled to receive from statutory bodies.   This can cover a wide range of topics, including matters relating to housing, benefits, income tax, power of attorney,  how to fill in forms, access to facilities, health care services etc.   While some carers only need to be advised on what steps to take, others require further assistance and this can involve the staff intervening on their behalf in ongoing disputes or representing the carer’s interests by making direct contact with the statutory agencies to try and secure some form of resolution.   

The Charity is well placed to do this because of the regular contact and good working relationship it has with these other organisations.   This support is described as informal ‘advocacy’ as it falls short of representing a carer in a legal environment, such as a tribunal or formal hearing of their ‘case’.   There were 102 occasions in 2014/15 when carers were provided with this form of support.   
Newsletters/Website

The Charity aims to keep carers updated on issues that impact on their caring responsibilities,  as well as drawing their attention to forthcoming events and activities that may be of interest.   Within the Carers Centre, visitors will find a wide range of notices, publications and leaflets on services provided by the Charity and other organisations that are relevant to carers.    At 31 March 2015, there were 98 outlets across Helensburgh and Lomond being used for the distribution of posters and leaflets.   Most of these were produced and printed in-house, as was the Charity’s Newsletter, which remains the main means of keeping in touch with all carers and former carers registered with the organisation.   
Nine editions of the Newsletter were published during 2014/15 and circulated to all carers and former carers registered, local elected members and organisations, with additional copies made available at some of the outlets mentioned earlier.   This equates to around 7,000 copies printed over the course of the year and, while the Newsletters are available on-line, most recipients have indicated they still prefer to receive the paper version.   The Newsletter attracts consistently high approval ratings in the Annual Carers' Surveys.   The Newsletters contained 26 articles about carers rights and entitlements and this is likely to have contributed to the increase recorded in the number of carers who indicated that they had a better understanding of these as a result of information or training provided by the Charity.   There were also 26 articles relating to healthy lifestyles.

The Charity’s website is another valuable means of communicating with carers, but it remains a challenge to keep the site updated and it has not reached the level of interaction with carers that was originally planned.   Whilst it is regarded by the Management Committee as being adequate, there is still much development work required and the main barrier to this is the limitations of the resources and skills available.   One of the trustees kept the site up to date in 2014/15, but efforts to attract a volunteer with the design and technical skills to assist with maintaining and developing the site during the year were unsuccessful.  The Young Carers Initiative has had greater success in communicating with young carers who are registered through the social media and it has its own Facebook page, which can be found on the internet through Helensburgh and Lomond Young Carers Initiative.   Part of this can be accessed by the public, but there are sections that are restricted to young carers.    During 2014/15, the Management Committee canvassed adult carers views on using Facebook as a means of keeping them updated and the majority were in favour of this option.   This is again an area where the lack of skills and the means to keep the system updated is proving a barrier to progress.   It is hoped this can be taken forward in 2015/16.   In the meantime, the website can viewed at www.helensburgh-carer-support.org 

Counselling Services

When it is identified by staff that adult carers would benefit from professional counselling to help them cope with the stresses and strains of their responsibilities, they are referred to a confidential counselling service which the Charity has been using for a number of years.    The costs involved are met by the Charity and the level of demand varies from year to year.   In 2014/15, 67 such sessions were arranged.  Separate counselling arrangements are made for young carers and 30 sessions were arranged during the year, including some with their families.   
Short Breaks

In recently years the Charity has secured funds from different sources to allow carers to have access to short breaks away from home over a weekend or for a few days mid-week.   During 2014/15, 17 adult carers were provided with funding to meet the costs of personalised short breaks to suit their circumstances.   These averaged out at 5 overnight stays away from home for each carer.   
Providing young carers with short respite breaks is a feature of the work of the Young Carers Initiative and during 2014/15 arrangements were made for breaks away from home for 52 young carers.    This included 4 nights at Broomlee Outdoor Centre for 21 young carers, 2 nights for 22 young carers attending the Scottish Young Carers Festival, 7 young carers participated in a 5 day sailing adventure organised by the Ocean Youth Trust and 2 young carers and their families benefitted from a Short Break.
Respite Service 
The Charity has a small budget to offer carers respite support for the person they care for, which was boosted in 2014/15 by additional funding received from the Change Fund for the Carers Assessment Project.   This is mainly to allow the carer to participate in the events and activities that are available through the Carers Centre, but it is also available when they have a need to leave the person they care for to keep a medical appointment, attend a funeral or some other short term commitment.    The Charity arranges for a local care service to visit the cared for person during the absence of the carer to attend to their needs.   Arrangements can also be put in place to cover emergencies or when carers find themselves at crisis points.
In 2014/15 a total of 70 respite sessions were provided, which was much higher than in previous years and can be attributed to the work of the Carers Assessment Support Worker developing individual support plans for carers.   
Holistic Therapies

For many carers, a few hours break is their preferred option as this is less disruptive for the person they care for, compared to being separated for a longer period.  For some, it is their only option.   Many carers suffer stress-related conditions and at times feel ill, anxious or exhausted because of their caring role.  The Charity can offer them a range of holistic therapy treatments to provide some relief from their day-to-day responsibilities, allowing them to relax and ease their aches and pains in a comfortable and soothing environment.    This ‘recharges their batteries’ and assists them cope with their role. 

Importantly, the sessions bring carers into contact with the staff, who are able to listen to their problems and concerns and offer advice, access to other services or signpost them to organisations that may be better placed to address their needs.   In the annual carers surveys carried out by the Charity, the provision of more therapy sessions has always emerged as the top priority for carers if additional funding became available.   In total 608 individual therapy sessions were delivered to carers in 2014/15, which is an increase over the previous year.   However, it is proving more difficult to secure funding for this service and the Charity is reviewing how best to address this in 2015/16.  
Social Events/Activities

Securing funding for Social Events and Activities during 2014/15 was also a problem, but the Charity was able to maintain a programme for carers, which involved 72 separate events.   Most of these were low cost gatherings held at the carers centres, but some were open to a wider audience, particularly older people, and others were arranged in part to raise funds.   These included a Family Spring Fling event, Tea Dances, Carers Cafes, Quiz Nights, Afternoon Teas, Christmas Lunch, Fashions Shows, coffee mornings etc.   In the 2014/15 Annual Carers Survey, a number of carers expressed disappointment that the options available were not as wide ranging as in previous years and the Charity is endeavouring to secure additional funding to increase choice in the 2015/16 Programme. 

Outreach Service
The Charity employs 2 part-time Outreach Support Workers to improve the support available to carers in the remote parts of Helensburgh and Lomond and strengthen existing links with GP Practices, healthcare staff and social care services.   This has resulted in close relationships being formed with all the Practices and the community nursing staff make regular referrals to the Charity.   The Charity’s promotional leaflets and Newsletters are placed in the surgeries and there are designated display areas for news stories and information that may be of interest to carers.   The 2 part-time Outreach Carer Support Workers carry out home visits to carers who have difficulty leaving the person they care for unattended and look for ways to deliver services to carers living in the more rural parts of the operational area.   They also meet with carers privately away from their home at different venues.   In total there were 225 such face to face visit carried out in 2014/15.    Holistic Therapy sessions have been delivered at the Health Centres at Kilcreggan, Arrochar and Garelochhead in recent years and this continued throughout 2014/15.   Carers Cafes were held each month in Rosneath and Kilcreggan and, when other activities delivered at rural venues are included, this meant there were 39 outreach events organised over the year.   

Carers Befriending Service

The Carers Befriending Service was introduced as a pilot in 2011/12 and aims to provide respite and companionship for carers, to reduce isolation and improve their general well-being, as well as allowing them some time on their own to have a break from their caring responsibilities.   This involved introducing a volunteer visiting service for the person they care for in their own homes or assisting the carer and the person they care for to access local amenities or participate in recreational activities in their community.   The evaluation of the pilot was extremely positive and the Charity decided to continue the initiative.    Initially one of the Outreach Workers acted as the Befriending Co-ordinator, but a dedicated part-time Carers Befriending Service Support Worker was recruited in 2013, which put the Service on a much firmer footing.   

The process of recruiting, securing Disclosure Scotland clearance, training and then matching a befriender to a befriendee is a protracted one, but at 31 March 2015, there were 11 befrienders who had been through this and were successfully matched.   Another 2 befrienders had completed the process and were awaiting a match and there were 5 potential befrienders waiting to start the process.   The demand for this Service is high and at the end of the year there were 23 people waiting to be matched to a befriender.   This includes both carers and people who are cared for and a number of the referrals for this Service have originated from the work of the Carers Support Plan and Outreach Support staff.   The Co-ordinator works closely with Argyll Voluntary Action to try and identify, recruit and train new befrienders.
At the beginning of 2014/15, the Charity received £2,000, which represented the first payment of a 2 year grant from the Hugh Fraser Foundation to support the Service.   The second £2,000 payment was received in March 2015.  This is used to contribute to the travel and incidental expenses incurred by befrienders.   Unfortunately, during the year the Co-ordinator of the Service suffered a health problem, which kept him off work.   The role was covered by the Volunteer Co-ordinator and sessional staff to ensure the befrienders continued to be supported.
Carers Support Plans
A high level outcome for the Argyll & Bute Community Health Partnership’s Plan for taking forward the Scottish Government’s Reshaping Care for Older People Programme, is that “Carers should be supported to continue in their caring role.”  At the end of 2012/13, the Charity was successful in securing monies from the Change Fund to meet the two year costs of employing a Support Worker to carry out carers assessments (now called carers support plans) in the Helensburgh and Lomond and Cowal and Bute areas.   Although the Charity is acting as the employer, and manages the post holder, it is working with Crossroads Caring for Carers (Cowal and Bute) and Argyll & Bute Council to monitor referral processes and related procedures and ensure there is equity of access to carer’s assessments across Helensburgh & Lomond and Cowal and Bute.   A similar post was established for the north west part of Argyll & Bute and this is managed by the Dochas Centre in Lochgilphead.

The Support Worker visits carers at their home or other suitable location to discuss their circumstances and needs.   They have adopted the 'Talking Points' approach, which enables them to record their conversation with the carer in an informal, narrative format, rather than using a tick box form, which provides a fuller picture of each carer’s situation.  This helps:
· identify the types and levels of care provided by the carer; 

· establish what types and levels of care the carer is willing and able to provide; 

· identify current and potential risks to the carer’s health and wellbeing as a result of the caring role, and

· judge whether their caring role is sustainable.
Possible outcomes can then be discussed with the carer, in terms of:
· the support required to assist them in their caring role; 

· enabling them to have a life of their own, and 

· maintaining and improving their own health and wellbeing.

This information is used to complete the support plan, which provides the basis for recommending an appropriate information and/or support package to be put in place to meet the carer’s needs.   Carers are sent a copy of the plan and outcomes and can amend these if necessary and decide if they want to share this with another agency or individual. The Support Worker will follow up on the agreed outcomes where possible.
In 2013/14, the first year of the Project, a total of 44 support plans were completed and 27 were for carers living in Helensburgh and Lomond and 17 for carers living in Cowal and Bute.   Last year a further 99 plans were completed, with 68 in Helensburgh and Lomond and 31 in Cowal and Bute.   A further £20,000 was secured from the Change Fund by the Charity last year to provide the Support Worker with a Respite Budget and, following discussions with Crossroads, it was agreed that £8,000 should be utilised by carers in Cowal and Bute and £12,000 in Helensburgh and Lomond.   This allowed the support worker to offer flexible, imaginative respite opportunities to carers when it was required, including crisis situations.   She was also involved in a 4 month pilot project with the Life Change Trust, which offered individual grants of up to £500 to people with Dementia and/or their carers.  This additional funding has added significant value to the service and helped support those in greatest need with their caring role. 

A Carers Assessment Monitoring Group was established to oversee the progress being made by this new service and a full evaluation was conducted at the end of 2014/15.   This included a survey of carers and other stakeholders and feedback was very positive with 59% of carers feeling that something positive had changed for them and 100% of stakeholders indicating that the role of the Support worker had made a difference for carers.
It is not always straight forward to measure outcomes from the support plans as these are often dependent on another agency fulfilling an action required for a carer (e.g. a referral to Social Work or Health for additional assistance).   Another agency may not be able to give this assistance, so this will be seen as a negative outcome by carers.   However, Carers Centres are often able to offer support without statutory organisations intervention at all.   Carers reported the following positive outcomes:

· Access to breaks – especially being able to arrange breaks when they require them

· Information specifically for Carers which makes a difference

· Time to talk and take stock of their situation

· Referrals to other agencies and following up on the referrals

· Emotional support

· Financial information

For a number of carers the support plans made no material difference to the situation, but several commented that they found it valuable to be able to talk about their situation and felt that their contribution was being valued.   
Such has been the success of this project that the Community Health Partnership has agreed to mainstream the funding involved, which has allowed the Support Worker's post to be made permanent.
Carers Training

A key transition point for any carer is when they first take up their caring role.   Early intervention has proved to be the most effective means of reducing the adverse physical, emotional and financial aspects often associated with this change in their life.    Towards the end of 2012/13, the Management Committee utilised grant funding from NHS Highland's Carer Information Strategy to recruit a Carers Training Co-ordinator on a part-time basis.   The postholder took up the position in February 2013 and made an immediate impact.   She designed a training needs analysis tool, carried out evaluations and created a Training Programme.   This comprised core and ancillary options (such as ad hoc information events and/or emerging issues sessions) for adult carers that could be delivered on a one-to-one basis at home or to small groups at venues in rural and remote parts of Helensburgh and Lomond.   This follows a training framework which groups the training needs under the headings of the Caring Role, Outside the Caring Role, Peer Support, Sustainability and Finances. 
During 2014/15 the Training Co-ordinator ran a series of 7 training courses, which each ran for between 3 and 20 weeks, and 5 x 1-day workshops which  benefited 93 carers and included Tai-Chi, Mindfulness, Stress and Anxiety, First Aid, Caring with Confidence and Acceptance & Commitment.   The evaluations were all positive with participants indicating these had helped them focus on their own health and wellbeing, had given them strategies for managing stress and encouraged them to have a social life outside caring.   The training was also a break away from their caring roles and again highlighted the benefits of peer support when groups of carers are brought together and have an opportunity to discuss the challenges they are facing and possible solutions.

The Co-ordinator continues to develop the ‘menu’ of options within the Training Programme in discussion with carers and partner organisations.   In particular she is exploring the options of introducing support for carers looking after people with mental health problems and plans to add this to the Training Programme.   Efforts were made to secure funding to increase the hours worked by the Co-ordinator and to extend her role to reach more carers living in rural areas.    While this was not possible in 2014/15, her hours have been increased from 25 to 28 per week, with effect from 1 April 2015.   

Young Carers Initiative

Services for young carers in Helensburgh and Lomond were first introduced by the Charity in April 2012 with the employment of a Young Carers Development Co-ordinator and Young Carers Support Worker.   In addition to the management and supervision provided by the Charity, a multi-agency Strategic Partnership was formed to oversee the development of the Initiative and this now has an Independent Chairperson.  The Initiative has largely been funded by the BIG Lottery’s Investing In Communities Supporting 21st Century Life Fund, which is providing grant funding of £389,727, staged over 4 years.   This had to be matched by funding secured separately by the Charity of £8,400 to provide a total of £398,127.   At 31 March 2015, the BIG Lottery had contributed £284,019 of its grant and the payment of the remaining £105,708 of the grant, for the 4th and final year, will be made quarterly in 2015/16.   During 2014/15, separate grants were received from other funders for the Initiative totalling £47,857.   The largest contributors were the Carers Trust/Co-operative Partnership, which provided £28,667 for the Education, Training and Employment project, the Armed Forces Covenant (Libor Fund), which contributed £10,000 for furnishing and equipping the young carers room in Lomond House and KPMG, which contributed £2,800 towards the costs of 7 young carers participating in one of the Ocean Youth Trust's sailing trips.  The Carers Trust also awarded other grants to support young carers totalling £6,190 and one of these was for a Health & Wellbeing Project, which NHS Highland topped up with a grant of £200.

The Charity has adopted a holistic approach to supporting young carers and the programme of service delivery is flexible, ensuring they are consulted, involved and encouraged to participate at all times.   During 2014/15 a further 37 young carers were registered, which increased the total to 127 and 8 others were undergoing the registration process.   When a young carer is identified either through a direct approach or referral, he/she is offered an early appointment with a staff member before a full assessment is undertaken.  This helps to gain their trust and provide an understanding of the issues they are facing.   Thereafter:

· a comprehensive assessment of each young carer is undertaken in collaboration with relevant partners to identify their needs, aspirations and a personal plan developed for each which will be reviewed quarterly or as appropriate;

· if appropriate, the 'cared for' person will be referred for a community care assessment, and

· working in collaboration with partners, the staff of the Initiative will follow-up the progress of personal plans to ensure the young carers' needs are being fully met.

Based on assessed need, the following services are offered to enable young carers to access support in their caring role, allowing them to be children first and supporting them through their development into adulthood:
	Mentoring
	Counselling
	Information
	Self Confidence

Courses

	Weekend Respite

Breaks
	Family Fun Nights
	Study/Homework Groups
	Access to young Carers Forum

	Scottish Parliament Visits
	Participation in Scottish Young Carers Festival
	Young Carers Workshops
	A range of age related young carers activities

	Group Project Work
	Education, Training and

Employment Support.
	Healthy Futures programmes
	Training and Learning events.


An additional part-time Support Worker was employed in April 2014 to deliver the  Education, Training and Employment Project mentioned above.   This is primarily targeted at young adult carers in the 14-24 years age group and offers them assistance to explore options for further education, training or employment.  She works closely with school guidance and transition teachers to assist the carers make the best choices and helps them with the completion of college, university and job applications.   For those still at school, she has been working to develop a structured homework study group to ensure they have time to study and achieve the best possible exam results.   For those who have already left education, she works with them on a one-to-one basis to support them make decision about pursuing a career.   This includes preparing a c.v., interview training, meeting travelling and interview costs and identifying work experience opportunities. 
The Project also addresses healthy lifestyles and, during 2014/15, 8 young adult carers participated in a 10 week health and wellbeing programme to build on their confidence, physical and mental health.   This included completing a certificated food hygiene course, involving a 5 week healthy eating programme, to raise awareness of cooking healthy nutritious foods on a budget and developing their knowledge and skills in cooking and shopping for healthy family meals.
Using funding secured from the Carers Trust Recruitment and Employment Initiative, 5 young carers accessed 13 week paid work placements and 3 secured permanent jobs.   Working with the Charity's Training Co-ordinator, the Support Worker developed and co-facilitated a workshop for adult and young adult carers wishing to increase their confidence to apply for college and employment opportunities.   Those attending included 9 young carers and the Support worker is supporting them fulfil their ambitions.
The Initiative also worked with local primary schools during the year and 3 x 6 week pilot homework after school study groups were organised in partnership with Argyll & Bute Council's Early Years Worker.  These proved to be hugely popular and are being continued in 2015/16.   Another successful pilot was with Hermitage Academy when agreement was reached to deliver the PX2 confidence building and personal goal setting programme during school hours.   This was still being evaluated at 31 March 2015, but the feedback from participants and the Academy staff has been very positive.

There is an increasing demand for the mentoring programme offered to young carers.  This was initially only available to 5-11 year olds, however, the programme has been widened to include all young carers.   It has proved difficult to recruit additional volunteers to fulfil this role, but efforts to do this are continuing.   In 2014/15 an additional 3 successful matches were made between volunteer mentors and older young carers.

The Initiative launched its Facebook page in April 2014 and this is used not only as a means of communicating with young carers, but also a resource for awareness raising and promotion of events and activities.   Its weekly audience is averaging at 500 views and likes.   The 'Wee Care Media Group,' comprising of young carers, produced and circulated 4 Newsletters during 2014/15 and those participating are developing a range of valuable skills.   Giving young carers a voice is an important facet of the work of the Initiative and, with training and support, they can become successful advocates/lobbyists in their own right.  The Carers Trust has coached a number to act as champions and speak on camera and radio. Some have met with senior officials and politicians to debate public policy on caring and another was recently elected as a local representative on the Scottish Youth Parliament. 
The departure of the Young Carers Development Co-ordinator to other employment during the year provided an opportunity for the Charity to review the staffing structure.   As described in Section 3 - Staffing and Volunteers, this resulted in the post title being changed to Carer Services Team Leader and an additional part-time Young Carers post being added to the establishment.    One of the aims of this change is to achieve greater integration of service delivery between adult and young carers staff.
Raising the Profile of the Charity

The Management Committee has acknowledged that “profile, image and awareness” are key components in service development.  A Communications and Marketing Strategy for the Charity has been put in place and this was updated in 2013/14.   The Strategy does not stand in isolation and any communications activity is not regarded as an end in itself.   Its purpose is to help the organisation fulfil its aspirations, therefore it has been aligned with the Charity’s Aims and Objectives, set out in the Business Plan.

The benefits of the planned approach to raising the profile can be demonstrated by the fact that during 2014/15 a total of 37 events were organised that provided an opportunity to highlight carers issues,  33 awareness raising talks were delivered to community groups and staff and volunteers from other organisations and 48 articles were published in local newspapers and magazines about the work of the Charity.   There were 12 visits to GP practices to discuss carers issues and all the Health Centres in Helensburgh and Lomond are included in the 67 outlets the Charity uses for the distribution of posters and leaflets about its activities. 

The visibility and reputation of the Charity continues to grow and efforts will be made in 2015/16 to maintain and improve upon the current position. 

Securing the views of Carers   

The Charity prides itself on being carer led and there are various opportunities for ensuring that the views of carers helped shape the aims and objectives set out in the annual updates of the Business Plan, including: 

· the majority of the trustees are carers or former carers and are therefore well placed to represent the views of carers in developing the strategies, policies and objectives;

· the staff have day-to-day contact with carers and, through this regular dialogue and working for carers, they develop a knowledge and understanding of what carers need and the services they find to be of greatest value; and

· the views of partner organisations are fed into the Management Committee directly or indirectly and there are good lines of communication with others who provide services to carers, including Argyll and Bute Council and NHS Highland.

Adult Carers Survey 2014/15
The Carers Survey is conducted annually by the Charity to collect information directly from adult carers about a range of issues.   It is primarily used to validate and measure satisfaction levels with the quality of services and to provide an opportunity for carers to identify needs that are not being addressed.   In recent years the annual survey has played an important role in evidencing whether or not the Charity’s Objectives and Outcomes have been achieved, as well as canvassing carers’ views about the services they receive from other providers.

The 2014/15 Survey identified a 99% satisfaction level with the quality of the services provided and 90% of those who participated indicated that their personal needs were being met.   In response to a question about carers rights and entitlements 90% of responders indicated that they had a better understanding of these as a result of information provided by the Charity.   Carers described the main benefits of using the services as assisting them to carry on in their caring role, giving them a feeling of being less isolated, less stressed or anxious, helping them to have a life outside caring, and improving their general health and wellbeing.   Carers also highlighted the benefits of being able to interact with and share experiences with other carers in similar situations.
The top five responses to a question about what additional services carers would wish to see introduced if funding was available were for more:

· therapy sessions;

· social events/activities;

· evening events and activities; 

· learning/training events, and

· advice about their health/wellbeing.
The responses were consistent with the previous surveys conducted by the Charity, with high satisfaction levels with the services provided.  However, the top five responses to the question about additional services carers wish to see introduced have, changed as the Charity has endeavoured to address the issues raised.   
Views of Young Carers

The Young Carers Initiative collects data and feedback from young carers in various forms, but particularly through the evaluation process in relation to their participation in activities it has organised.    During 2014/15 a Young Carers Survey questionnaire was developed and piloted to collect views from young carers to assist the Charity to determine the Objectives and Outcomes were being achieved.   It transpired that most of the targets underpinning the Objectives were met and all 3 Young Carer Outcomes were exceeded.   

(See Section 7 for further information on the Objectives and Outcomes for 2014/15.)

 

As described in Section 4 of this Report, the 2014/15-16/17 Business Plan set out the Objectives to be pursued over the 3 year period to ensure the Carer Outcomes are achieved.   These were categorised under the headings of Governance, Financial, Organisational and Operational.    The Objectives were not intended to be achieved in a single year but, to assist monitor progress each year, the Plan detailed specific Indicators, which were measured against annual Milestones, Targets or Outcomes.   
Milestones 

The following Table shows the Milestones for the Governance, Financial and Organisational Objectives and describes the progress made in 2014/15:
	GOVERNANCE INDICATORS

	Milestones
	Progress Made

	Proposed adjustments to the Constitution are presented to the 2014 Annual Members Meeting. 

	An amended Constitution was prepared and a proposal to adopt this with effect from 1 October 2014 was unanimously passed at the 2014 AMM and subsequently approved by OSCR.  
	√



	The cycle of review of all Policies, Procedures and Strategies is maintained to ensure they are relevant and kept up to date.
	The rolling annual review of Policies, Procedures and Strategies was completed by 31 March 2015 and the changes required were approved by the Management Committee.   
	√

	All legal requirements are complied with throughout the year.
	All legal requirements were complied with in 2014/15.    
	√

	New trustees are recruited to fill any vacancies that arise on the Management Committee.

	Following the 2014 AMM the Charity had 11 trustees, which is one short of the maximum allowed by the Constitution.  One trustee subsequently stood down and another died.  A new trustee was appointed during the year and while another had been identified, she had still to complete the recruitment process at the end of the year and was appointed in 2015/16.   
	√

	The PQASSO quality standards are maintained.
	All 14 of the PQASSO Quality Areas were reviewed during the year and members were content that standards were being maintained.   
	√

	FINANCIAL INDICATORS

	Milestones
	Progress Made

	The financial stability and sustainability of the Charity is maintained by the prudent management of financial resources and tangible assets. 
	The Charity secured sufficient funds to meet all its financial commitments in 2014/15 and managed service delivery to ensure no activities were overspent.   
	√

	Sufficient funding is secured to meet the costs of planned  services and new developments in 2014/15.

	Sufficient funding was secured to deliver all the planned services, however, it was necessary to limit expenditure on Social Activities, which reduced the range of options offered to carers compared to previous years.  No significant progress was made on raising funds for the planned new developments.  
	x

	Opportunities are identified to enable funding to be secured to meet the costs of planned services and developments in 2015/16.
	The Charity contributed to a consultation exercise by Argyll & Bute Community Health Partnership on what financial support carers centres should receive in 2015/16. This produced a positive outcome. A commitment was also secured for NHS Highland to continue to provide Carer information Strategy funding in 2015/16.   
	√

	Potential new income generation opportunities are explored that might assist the Charity become less dependent on grant funding.
	Discussions with the Community Health Partnership led to the mainstreaming of funding through the Joint Service Contract.  This will substantially increase the contracted income in 2015/16 and make the Charity less dependent on grant income.    
	√

	Progress is made to further develop the Charity as a social enterprise.
	Progress in this area proved difficult because of accommodation/capacity issues.    The relocation of the Centre to Lomond House in 2015/16 should open up options to assist further development as a social enterprise.   
	x


	ORGANISATIONAL INDICATORS

	Milestones
	Progress Made

	The carers’ strategies of the Scottish Government, Argyll & Bute Council and NHS Highland continue to be supported.
	This is central to the activities of the Charity.    A review of the Argyll & Bute Carers Strategy was initiated by the Community Health Partnership during the year and the Charity's Manager is involved in this ongoing work.
	√

	The full range of services delivered by the Charity in 2013/14 is maintained  and, subject to funding, additional service options to improve the support offered to carers are introduced.
	This is a standing Objective within the Business Plan.   Sufficient funding was secured in 2014/15 to sustain all of the services for adult and young carers, albeit social activities operated at a reduced level. Additional funding allowed new services for young carers to be introduced during the year. 
	√


	Carers have ready access to appropriate advice in relation to welfare rights, particularly in relation to changes to the benefits system and self-directed support provisions introduced in 2014.
	Close liaison between respective staff resulted in carers receiving excellent support from the Council's Welfare Rights Officer. There was, however, an ongoing problem in carers accessing relevant advice on Self-Directed Support, which the Charity and the Council will continue to address in 2015/16. 
	x


	Subject to funding being secured, an Adult Carers Services Officer is recruited to co-ordinate existing and develop new services for older carers and to support those caring  in complex circumstances.
	This post was reviewed by the Management Committee as part of a restructuring exercise during the year and the Job Title was changed to Carer Services Team Leader.   Additional funding was secured and the recruitment process was completed before the end of 2014/15 to allow the position to be filled on 1 April 2015.
	√


	The Outreach Service is sustained and, subject to funding, the hours worked by the Outreach Support Workers are increased.
	The Management Committee reviewed this Service during the year and was content that it is fulfilling the role intended.    Increasing the hours worked by staff was not achieved, albeit funding was secured to sustain the posts into 2015/16.  
	x

	The Carers Training Programme is sustained and expanded and, subject to funding, the Carers Training Co-ordinator post is made full time.
	A full Training Programme was delivered in 2014/15, but additional funding was not secured to make the Co-ordinator's post full-time.  However, the hours worked will increase from 25 to 28 hours per week with effect from 1 April 2015.  
	x


	The services introduced in 2013/14 for young carers continue to be developed and expanded.
	The Service continued to stretch out in 2014/15 as a result of additional funding secured.   
	√


	The Carers Befriending Service is developed and expanded.
	Additional funding secured from the Hugh Fraser Foundation  helped meet volunteer costs during 2014/15.   Whilst the Charity hoped to see increases in the number of matches made during the year, the absence of the Co-ordinator due to ill-health made this difficult to achieve.   The Volunteer Co-ordinator stepped into the role in a temporary capacity to ensure the Befrienders continued to be supported.
	x

	The Volunteer Service is sustained and  the number of volunteers increased to 70.
	It was anticipated the growth in Befriending and the use of Volunteer Mentors by the Young Carers Initiative would see this target met, but the recruitment of suitable volunteers fell short of expectations.   This will continue to be pursued in 2015/16
	x

	Subject to funding being secured, a paid Volunteer Co-ordinator is recruited.


	There is strong evidence of the value of this post being established, however, identifying a potential funder proved elusive, but will continue in 2015/16.  
	x

	Subject to funding being secured, opportunities for young people to gain work experience as an Office Junior at the Carers Centre are introduced.
	The Carers Trust funded a Recruitment and Employment Initiative, which allowed 5 young carers to gain paid work experience during short employment placements.  One young carer worked as an Office Junior at the Carers Centre and another with the Young Carers Initiative.   The other 3 young carers were placed with local employers 
	√


	Options to further raise the profile of  unpaid carers and the work of the Charity in the area are explored.
	Coverage of the work of the Charity in 2014/15  by the local media continued to be regular and positive.  The Manager and staff  also addressed various organisations to raise awareness of carers issues.   It is considered that the Charity's visibility in the local area is high.
	√


	The ongoing programme of training for Staff, Volunteers and Trustees is maintained.
	Staff Training continued as normal in 2014/15 and this involved both internal and external training/learning events attended by staff, volunteers and trustees.  
	√


	A refreshment programme for IT hardware and software and telephony  is established and any outdated equipment is replaced.
	Most of the IT equipment has been replaced over the past 2 years, including installing a new central server.   A future refreshment programme has been deferred because of the plans to relocate the Carers Centre to Lomond House.    The associated telephony and IT issues are being addressed as part of the move.  
	D

	The Charity's website is updated and further developed.
	One of the trustees continued to update the website in 2014/15, but it is not considered to be an effective communication tool and needs to be overhauled.   The Charity did not have the capacity to do this in 2014/15 and will endeavour to take this forward in 2015/16.  


	x

	Options for relocating the Carers Centre to larger premises continue to be explored.
	The plans to relocate the Centre to Lomond House were agreed and progressed in 2014/15. A Joint Implementation Team, was formed and met on a monthly basis during the year to plan the move.    It is anticipated the building will be ready for occupation in October/November 2015.  
	√



Operational Objectives:  Targets
The 6 Operational Objectives pursued in 2014/15 are also described in Section 4 of this Report and these were underpinned by a programme of activities designed to contribute to the Carer Outcomes.   The Activities and associated numeric targets set for each Objective, as well as the actual figures achieved, are shown as follows:
	1
	Unpaid carers living in Helensburgh and Lomond are identified and offered appropriate support by the Charity to assist them better manage their caring role.



Activities:

· produce posters and information leaflets about the services carers can access through the Charity and make these available at appropriate outlets across Helensburgh and Lomond; 

· develop the Charity’s website to ensure relevant information and contact details are  available and up to date;

· invite all unpaid carers identified to register with the Charity;

· distribute to every carer and ex-carer registered with the Charity copies of the Newsletters published each year, providing information which may be of value to carers in managing their caring role; 

· seek to raise awareness about the work of the Charity through articles and information published in local newspapers or other publications;

· take advantage of the annual Carers’ Week, Carer’s Rights Day and other appropriate events to highlight the support available to carers; 

· liaise closely with GP Practices, Social Services and other statutory and voluntary agencies within Helensburgh and Lomond to encourage referrals of carers to the Charity, and

· visit or telephone those carers who have not been in recent contact with the Centre to ensure they are not in need of assistance or support or establish if their circumstances have changed.

	Target:
	Target
	Actual

	No. of outlets established for distribution of posters and leaflets in Helensburgh and Lomond.
	65
	98

	No. of editions of the Newsletter published and circulated to all registered carers, ex-carers and partners.
	10
	9


	No. of articles about the work of the Charity published in local newspapers or other publications.
	45
	88

	No. of separate events (including fundraising events) held to highlight the support available to carers.
	35
	42

	No. of telephone calls to carers who have not been in contact with the Centre within the previous 6 months.
	80
	87

	No. of adult carers referred to the Charity by GP Practices or other statutory or voluntary agencies.
	35
	42

	No. of adult carers registered with the Charity for the first time who access the support and services available. 
	70
	76

	No. of unpaid adult carers registered with the Charity at 31 March 2015.*
	650
	603


*It should be noted that the total number of adult carers registered with the Charity will not increase by the total number registered each year because there are carers who, for various reasons, will cease to be carers over the next three years, albeit some will continue to be registered on the ex-carers’ list.  
	2


	Young carers living in Helensburgh and Lomond are identified and supported to ensure they are relieved of inappropriate caring roles and enabled to be children and young people first.




Activities:

· organise weekend respite breaks for young carers;

· provide respite for the cared for person to allow young carers to participate in activities;

· provide counselling sessions for those young carers requiring this support; 

· train volunteers to provide mentoring support for young carers;

· increase the number of volunteer mentors to assist young carers;

· arrange for young carers to attend confidence building training courses;

· organise special interest activities for young carers;

· arrange for study/homework groups for young carers who require this support;

· organise appropriate visits and social activities;

· provide every young carer registered with the Charity with regular editions of  a young carers newsletter;

· promote the interests of young carers through marketing exercises;

· raise awareness of the needs of young carers in the local community; 

· through the Young Carers Strategic Partnership, engage with others who have a contribution to make to the lives of young carers, recognise their needs and ensure that these are treated seriously, and

· through the Young Carers Strategic Partnership promote the appointment of a Young Carers Liaison Officer among partner agencies.

	Target:
	Target
	Actual

	No. of young carers awareness raising sessions delivered to Schools, colleges, GPs, SWD, NHS Highland and other statutory and third sector partners. 
	50
	54

	Percentage of young carers registered in current year and participating in social programme/special interest activities.
	70%
	79%

	No. of young carers participating in PX2 Confidence Building Course.
	27
	20

	No. of referrals of young carers by partner organisations
	25
	23

	No. of agencies that have appointed a Young Carers Champion
	4
	          4

	No. of young carers registered with the Charity for the first time.
	         55
	            37*

	The percentage of the young carers registered who access the support and services available.
	75%
	78%

	No. of individual or family counselling sessions provided to young carers. 
	60
	30

	No. of editions of Young Carer Newsletters published and circulated to all registered young carers and partner organisations.
	4
	5

	No. of Volunteer Mentors supporting young carers.
	15
	7

	No. of Volunteers assisting in the work of the Initiative.
	10
	13


*  It should be noted that a further 8 young carers were undergoing the registration process at 31 March 2015.

	3


	The mental and physical health and wellbeing of carers is promoted by ensuring they can access or be signposted to appropriate advice, support and services.




Activities:
· work in partnership with NHS Highland and other partners to ensure appropriate referral paths are identified for carers to access information, advice and support services that will benefit them in their caring role;

· work in partnership with Argyll & Bute Council to ensure that all carers have an opportunity to have their needs assessed and, where necessary, a support package put in place;

· provide access to a Carers Training Programme designed to help reduce the stresses and strains involved in their role by teaching coping methods, techniques and strategies; 

· provide appropriate information and advice on physical and mental health issues, publish healthy eating articles in the Newsletters and organise healthy lifestyle events and activities to assist carers keep fit and healthy;

· provide opportunities for carers to access holistic therapies sessions to provide a short break from their role, ease their aches and pains and provide a period of complete relaxation;

· when considered appropriate, refer carers to trained counsellors who are engaged on a sessional basis;

· arrange for short periods of respite for the cared for person to allow their carer to take a break for a few hours;

· offer the support of the Carers Befriending Service to support the carer, the cared for person or both;

· in an emergency situation where a carer encounters an unforeseen situation, provide respite for a cared for person in their own home for a maximum of 48 hours until alternative support is provided, and

· arrange for carers to access a programme of short breaks that allows them to take time out from their caring responsibilities and relax for a few days.
	Target:
	Target
	Actual

	No. of adult carers advised to consult their GP or a medical professional.
	20
	24

	Percentage of adult carers registered for the first time offered a carers assessment.
	100%
	100%

	No. of carers assessments completed:

Helensburgh & Lomond

Cowal & Bute
	35
	68

	
	25
	31

	No. of adult carers who participate in the Carers Training Programme to access health and wellbeing related courses.
	45
	233

	No. of adult carers who attend healthy lifestyle events and activities.
	50
	424

	No. of articles relating to healthy lifestyles published in the Charity's Newsletter.
	10
	26

	No. of individual adult Therapy sessions provided.
	550
	608

	No. of individual adult Counselling sessions provided.
	80
	67

	No. of Respite Sessions for a cared for person provided.
	30
	    70

	No. of Emergency Respite packages for a cared for person provided.
	5
	0

	No. of Befriending matches made.
	10
	10

	No. of carers who access social activity short breaks of under 12 hours.
	260
	280

	No. of carers who access a short break involving an overnight stay away from home.
	30
	69


	4


	Information, advice and training is offered to carers, as well as local organisations that provide services for carers, to raise their awareness of carers rights and entitlements, to ensure carers are free from disadvantage or discrimination in relation to their caring role.




Activities:

· ensure carers in Helensburgh and Lomond have an opportunity to contribute to discussions at a national or local level on matters that affect their rights and entitlements; 

· maintain an up to date range of information leaflets that are readily accessible by staff, volunteers and carers on the rights and entitlements of carers;

· ensure staff have a sound knowledge of the welfare rights and financial entitlements of carers and that this is kept up to date with any changes that occur by providing them with access to  appropriate publications and any training required;

· publish information about carers welfare rights and entitlements in the Newsletter and other publications;

· promote the rights of carers during Carers’ Week and Carers’ Rights Day; 

· include sessions on the rights and entitlements of carers in the Carers’ Training Programme run by the Charity;

· refer carers to Argyll & Bute Council's Welfare Rights Service as and when required;

· provide information, advice and guidance for individual carers and, where necessary, act as an informal advocate on their behalf with other organisations to ensure they are free from disadvantage and discrimination in relation to their caring responsibilities; 

· refer carers to the Citizens Advice Bureau when they require formal advocacy or related support;

· carry out a programme of awareness raising across local statutory and voluntary organisations to raise awareness of carers’ issues generally and of the services and support the Charity provides to carers, and

· work with Argyll & Bute Council and NHS Highland to assist them meet the commitments set out in their strategies for carers.   

	Target:
	Target
	Actual

	Percentage of information leaflets maintained by the Charity on the rights of carers that are reviewed annually.
	100%
	100%

	Total no. of training sessions for staff. 
	60
	58

	No. of articles about the rights and entitlements of carers included in the Newsletter and other similar publications produced by the Charity.
	12
	14

	No. of events organised to promote the rights and entitlements of carers during Carers’ Week and Carers’ Rights Day.
	4
	7

	No. of training/awareness raising events held for carers. 
	20
	47

	No. of awareness raising sessions delivered to staff and volunteers from other organisations.
	30
	10

	No. of visits to GP Practices within the Helensburgh and Lomond area to raise awareness of carers’ issues.
	15
	31

	No. of adult carers referred to Welfare Rights Officer or Citizens Advice Bureau.
	50
	57

	No. of adult carers who access informal advocacy.
	25
	102


	5


	Carers are supported to exercise their right to enjoy a life outside their caring responsibilities by providing access to events and activities organised by the Charity or signposting them to the support offered by others that might assist them pursue interests, hobbies and any personal development or employment aspirations.




Activities:
· maintain the drop-in facility at the Centre from Tuesday to Friday;

· maintain and develop the Outreach Service by extending the hours spent on outreach work;

· maintain the Carers Befriending Service and increase the number of volunteer befrienders recruited to support carers;

· arrange for home visits to support carers who cannot readily visit the Carers Centre to access information, advice and support services and thereby reduce their sense of social isolation;

· organise carers' cafes and small social gatherings for carers to relax and enjoy the company of other carers at the Carers Centre and other accessible venues across Helensburgh and Lomond;

· deliver parts of its Training Programme at local venues across Helensburgh & Lomond;

· subject to funding, increase the number and types of social and recreational activities offered to carers and ensure these are accessible for carers across Helensburgh and Lomond, are enjoyable and provide some respite from their caring responsibilities;

· support carers to access education, training and employment opportunities; and

· make local employers aware of the disadvantages and discrimination some carers face if they wish to secure or remain in employment.

	Target:
	2014/15
	Actual

	Average No. of adult carers who drop into the Centre each month.
	260
	289

	No. of occasions adult carers are provided with personalised information, advice and guidance to address specific needs.
	800
	845

	No. of social activities organised for adult carers.
	30
	72

	No. of adult carers training sessions delivered in outreach areas.
	2
	1

	No. of adult carers training sessions delivered at times to suit those carers in employment.
	1
	14

	No. of carers given emotional support.
	400
	713

	No. of Volunteer Befrienders recruited to support carers.
	10
	8

	Average No. of hours committed each month to Outreach work. 
	160
	209

	No. of face to face visits to carers at their home or outwith the Carers Centre.
	95
	225

	No. of events and activities organised by Outreach Service for carers in rural areas.
	36
	39

	No. of adult carers who wish to access education, training and employment opportunities who are signposted to appropriate support agencies.
	15
	3

	No. of campaigns held to promote the needs and rights of carers in the workplace.
	2
	2


	6


	The expertise carers and former carers can offer service providers, including the Charity, in designing support services both for carers and the people they care for is promoted and the value of their contribution is recognised and valued.




Activities:

· actively encourage carers and former carers to become members of the Charity to allow the oversight of the organisation to benefit from their experience and skills;

· actively encourage carers and former carers who are members of the Charity to stand for election to the Management Committee to allow their knowledge and expertise to ensure carer involvement in setting the strategic direction and priorities pursued;

· actively encourage carers and former carers to join the Charity's bank of volunteers to allow other carers to benefit from their knowledge and experience of caring;

· create opportunities for carers and former carers to participate as presenters in the Carers Training Programme and in the delivery of information or advice through training or presentations to external bodies.
· put in place appropriate arrangements to consult with carers in relation to any proposed or planned policy, regulatory or legislative changes that may impact on their lives as carers and keep them updated on emerging developments;

· consult with and seek the advice of adult and/or young carers in making any significant change to the services currently offered and in the design of any new planned services;

· seek formal and informal feedback from carers on the range and quality of services through carer forums, annual surveys and evaluation processes to identify opportunities to improve those services;

· ensure individual carers are fully engaged in any assessment of their situation or circumstances undertaken by the Charity and that no support plan will be introduced without their full involvement and agreement;

· promote and monitor carer involvement in the development of care plans for the person they care for by health professionals and/or social services; 

· highlight the level of commitment involved in providing care for another person and the impact this has on the lives of adult and young carers in publications, through the news media, at meetings and in addressing audiences to ensure this is recognised and valued; and 

· create opportunities for carers to meet face to face with local and national politicians and policy makers to allow their voice to be heard. 
	Target:
	2014/15
	Actual

	Percentage of the total membership who are carers or former carers.
	85%
	91%

	Percentage of the trustees serving on the Charity's Management Committee who are carers or former carers.
	60%
	60%

	No. of carers or former carers who act in a voluntary capacity for the benefit of carers and the Charity.
	     10
	45

	No. of occasions when a carer or former carer has acted as a 'presenter' at a training course or presentation on behalf of  carers or the Charity. 
	4
	0

	No. of consultation exercises involving carers or any proposed policy, regulatory or legislative change that may impact on unpaid carers.
	       4
	1


	No. of formal or informal consultation exercises involving carers to quality assure the existing services offered by the Charity or assist with the design of any new services.
	      10
	10

	No. of individual carers who have been provided with an opportunity to meet face to face with local or national politicians or policy makers.
	15
	4


Carer Outcomes Targets

Through the pursuit of the Objectives listed above, the Charity aims to achieve the 6 Carer Outcomes listed in Section 4 of this Report.  These have to be challenging to drive continuous improvement and a series of percentage targets for 2014/15 were set for this purpose.  The best way to determine whether or not these were achieved was to ask the recipients of the services concerned.   The 2014/15 Annual Carers Survey and Young Carers Survey referred to in Section 6 of this Report did just that and adult and young carers were invited to respond to a series of questions designed to capture the following outcome information:

	Targets
	2014/15
	Actual

	Percentage of adult carers surveyed who agree that the Charity understands their situation and circumstances and the staff and volunteers treat them with respect and dignity.
	90%
	93%

	Percentage of adult carers surveyed who agree that carers are consulted and listened to by the Charity in the development of support services.
	85%
	80%

	Percentage of adult carers surveyed who are satisfied with the quality of services offered by the Charity.
	95%
	98%

	Percentage of carers surveyed who indicate that the services offered by the Charity are meeting their personal needs.
	90%
	90%

	Percentage of adult carers surveyed who feel that the support provided by the Charity is helping them continue in their caring role.
	70%
	83%

	Percentage of adult carers surveyed who indicate they have a better understanding of their rights and entitlements as a result of information or training provided by the Charity.
	80%
	90%

	Percentage of adult carers surveyed who agree that having the support of the Charity has made them feel less stressed or anxious.
	55%
	80%

	Percentage of adult carers surveyed who feel that accessing the services or participating in the activities offered by the Charity has reduced their sense of isolation.
	70%
	80%

	Percentage of adult carers surveyed who agree that their general health and wellbeing has improved because of the support they have received from the Charity.
	70%
	71%

	Percentage of adult carers surveyed who indicate that other relevant statutory and third sector service providers in Helensburgh & Lomond  are helping them cope with their caring responsibilities.
	50%
	32%



	The percentage of the young carers who report feeling better recognised and valued as a result of the work of the Young Carers Initiative.
	70%
	89%

	Percentage of Young carers reporting reduced isolation and better relationships with their families and peers because of the work of the Young Carers Initiative.
	70%
	83%

	Percentage of young carers reporting improved confidence and skills in their ability to make life choices.
	65%
	80%


Measuring Progress

In respect of the Governance, Financial and Organisational Objectives outlined above, progress was measured by the success or otherwise of reaching the Milestones described.   Of the 26 milestones listed under these 3 separate headings, 16 were considered to have been reached, 9 were not reached and 1 was deferred.   The  milestones that were not reached in 2014/15 will continue to be pursued in 2015/16. 

The Operational targets for 2014/15 were based on the actual performance in previous years and adjusted in some cases to be stretching.   The statistics shown against the targets were based on the actual numbers recorded.  Of the 61 Operational Targets, 45 were reached or exceeded and 16 were not reached.   The Charity reviews the targets annually to ensure these are appropriate and contributing to the Outcomes it is striving to achieve.
Of the 13 Outcomes Targets for 2014/15, 11 were achieved and 2 were not achieved.   In relation to the outcomes, the percentages are based on an analysis of the 2014/15  Adult and Young Carers Surveys.
Evaluation   

The Management Committee evaluated these results and was content that good progress had been made in 2014/15 to fulfil the Charity's Objects and Aims.   The majority of the Milestones and Targets underpinning the Objectives were reached, met or exceeded.   More importantly, the information collected directly from carers through the Carers Surveys evidenced that most of the Carer Outcomes were being achieved.

Account has been taken of this performance information in preparing the Business Plan for 2015/16-2017/18 and adjustments were made to ensure the Charity remains on track to achieve its longer term Aims.   

Preparing the Budget Estimates

The Charity’s Business Plan for 2014/15–16/17 provided the framework for the preparation of the detailed annual Budget Estimates for 2014/15.   The Plan described what the organisation aimed to achieve over the course of the year, the likely costs involved and the levels of income required to meet these costs.   In preparing the Budget Estimates, the Management Committee reviewed the:

· budget outturn for 2014/15 to identify any variances between the actual operating costs and the budget estimates;

· level of any restricted and unrestricted balances that remained to be carried forward into 2014/15;

· impact of any likely increases or decreases in the cost of continuing the existing services in 2014/15;

· anticipated levels of expenditure to be incurred in achieving the Objectives set out in the Business Plan for 2014/15;

· level of Reserves that require to be held;

· anticipated levels of income for 2014/15, and

· gaps between planned expenditure and the level of income likely to be secured.

The Budget Estimates for 2014/15 were approved at a meeting of the Management Committee on 24 April 2014.  The trustees closely tracked the actual performance against the Estimates at subsequent meetings, through monthly budget monitoring reports provided by the Treasurer.   Based on his advice about actual or projected variances in income and expenditure, adjustments were made to the Estimates over the course of the year to ensure these were based on the best information available and accurately reflected the Charity’s financial position.  

Balances Brought Forward

The balances brought forward from 2013/14 into 2014/15 totalled £124,562.   This included £122,377 held in cash and £2,185 in fixed assets, comprising furniture and office equipment.   

Incoming Resources 

The Charity secured funding from a range of sources in 2014/15 and the largest proportion came from grants, which represented 68% of the total.   The grants were received directly and indirectly from funders, with 29% of the funds provided by statutory and 71% by non-statutory bodies.    The Joint Service Contract the Charity has with Argyll & Bute Council and NHS Highland provided 27% of the total income.   Fundraising events and activities, donations from supporters, the consequent recovery of funds from HMRC through the Gift Aid and Small Donations Scheme, plus the final component of Bank and HMRC Interest, represented the other 5%.    The income totalled £360,847 and came from the following sources: 
	Grants


	Service

Contract 
	Fundraising

Activities


	Donations


	Gift Aid/ Small Donations Scheme
	Bank & HMRC
Interest


	Total



	£244,066
	£97,300
	£7,305
	£9,736
	£2,118
	£322
	£360,847


When the £360,847 income was added to the £122,377 cash balances brought forward from the previous year it meant that the cash funds available in 2014/15 totalled £483,224.   

Expended Resources
After adjustments, expenditure in 2014/15 totalled £340,773.  The Charity delivers services to adult and young carers through its staff, paid sessional workers and volunteers and the costs involved in this represented 65% of the total spend in 2014/15.    The second largest outlay related to the overheads for leasing and running the Carers Centre and general administration of the organisation, which represented 15% of the costs incurred.   The external costs associated with payments the Charity made to others for services, activities and facilities for adult and young carers represented 11% and 9% respectively.

	Staff, Sessional Workers & Volunteers
	Accommodation and General Overheads
	External costs for Adult Carers Services
	External costs for  Young Carers Services
	Total

	£222,506
	£51,853
	£36,271
	£30,143
	£340,773


These were related to the following activities:

	Recruitment, Salaries, Sessional Workers, Staff and Volunteer Travel & Training.
	Payroll Admin, Insurances, Leasing  + servicing of Carers Centre, Utilities, Telephone/
Broadband, Cleaning & Maintenance, Print/
Stationery/Postage, Marketing, Petty Cash,

Miscellaneous costs, Subscriptions and Fees, Bank charges, Depreciation and costs reallocated.
	Counselling, Therapies, Respite, Social Activities, Training, Short Breaks  and Befriending.
	Counselling, Respite, Breaks, Mentoring, Training, Workshops, Homework Study Group, Venue Hire, Social & Recreational Activities, School Trips, Transport & Travel and Family Fun Evenings.
	


Direct and Support Service Costs

For accounting purposes it is necessary to separate the £340,773 expenditure into costs directly allocated to carer activities from the support costs.   To do this the Staff, Sessional Workers & Volunteer costs shown in the previous page are broken down.   The recruitment costs, salary for the Charity's Administration and Finance Support Worker and the costs for Staff and Volunteer Training are all treated as support costs and added to those shown for Accommodation and General Overheads to give a total of £74,695 for support costs.   The balance remaining in the Staff, Sessional Workers & Volunteer costs is added to the External costs for Adult and Young Carers to give a total of £266,078 for direct costs.   

Fixed Assets
The Fixed Assets owned by the Charity are in the form of furniture and equipment and any such purchases or acquisitions during the course of a year are not capitalised if the cost price is less than £500.    During 2014/15, no items of equipment were purchased or acquired with a cost of £500 or more.    At 1 April 2014, the net book value of the Fixed Assets held was £2,185.   This depreciated over the year and at 31 March 2015 the net book value had fallen to £1,248. 

Closing Balances

The balances carried forward from 2013/14 of £124,562, when added to the Income received in 2014/15 of £360,847, meant that there was £485,409 in cash and fixed assets available to the Charity.   Deducting the Expenditure for the year of £340,773 left closing balances of £144,636.  

Restricted and Unrestricted Funds

The Charity's accounting processes separate funds that are subject to restrictions on their expenditure imposed by the donor from unrestricted funds that are available for use at the discretion of the trustees.   This is achieved by maintaining an Unrestricted Account and a Restricted Account and the £124,562 balances brought forward from 2013/14 into 2014/15, were made up of £77,137 in unrestricted funds and £47,425 in restricted funds.

At 31 March 2015, the closing balances of £144,636 were made up of £56,760 in unrestricted funds and £87,876 in restricted funds.

Reserves

The Charity earmarks some of the unrestricted funds it holds as Reserves and the level held is reviewed annually as part of the budget setting exercise.   Of the £77,137 in unrestricted funds brought forward from 2013/14, a total of £28,500 was earmarked as Reserves.   The trustees decided to increase this by £2,500 over the course of 2014/15 and of the £56,760 in unrestricted funds in the closing balance at 31 March 2015, £31,000 was earmarked as Reserves. 

Fuller details of the Charity's financial transactions during 2014/15 can be found in Part 2 of this Report at Section 9 - Financial Statements.

PART 2 - FINANCIAL STATEMENTS

Trustees’ Responsibilities

The trustees who served on the Management Committee in 2014/15 were responsible for the preparation and maintenance of the Charity’s financial accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).   The Regulations specify that the accounts must be prepared in accordance with the methods and principles of the 2008 edition of the Statement of Recommended Practice for Charities, first issued by the Charity Commission for England and Wales in 2005.

The Charity prepares fully accrued accounts that recognise incoming resources when the effect of the transaction or other event results in an increase in the Charity’s assets.   Resources are recognised as being expended when the liability is incurred and there is a legal obligation committing the Charity to making a payment.

The Management Committee is responsible for:

· selecting suitable accounting policies and then applying them consistently;

· making judgements and estimates that are reasonable and prudent;

· preparing financial statements on the going concern basis unless it is inappropriate to assume that the Charity will continue on that basis;

· maintaining proper accounting records which disclose with reasonable accuracy, at the time, the financial position of the organisation;

· safeguarding the assets of the Charity, and

· taking reasonable steps for the prevention and detection of fraud and other irregularities.

Under the provisions of the Regulations, at the end of each financial year the trustees are required to prepare the statement of account, which must consist of:  

· an annual report from the trustees of the activities of the Charity;

· a statement of the financial activities that gives a true and fair view of the incoming resources and their application during the financial year;

· a balance sheet that gives a true and fair view of the state of the financial affairs of the Charity at the end of the financial year, and

· notes to the accounts that explain the accounting policies adopted and explain or expand on the information contained within the main accounting statement.

Appointment of Independent Examiner

The type of external scrutiny to which a charity’s accounts must be subject depends on its gross income and net assets or whether or not the charity is also a company.   As the gross income in 2014/15 was over £250,000 but under £500,000 and the gross assets at the end of the financial year were lower than £3,260,000, the Regulations require the accounts to be independently examined by a suitably qualified person.   The independent examiner reviews the accounting records kept by the Charity and compares them with the accounts prepared from those records.   The examiner then prepares a report which details the information required by the Regulations and provides an assurance whether or not anything has been found that needs to be brought to the attention of readers of the accounts.
The trustees who served on the Management Committee during 2014/15 are listed on page 1 of this report.   Insofar as the trustees are aware:

· there is no relevant information of which the independent examiner is unaware, and

· the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant information and to establish that the independent examiner is aware of that information.

At the Annual Members Meeting held on 18 September 2014, the members of the Charity approved the appointment of Clements Chartered Accountants, 17 Colquhoun Square, Helensburgh, G84 8AD, to undertake the independent examination.

Approval of the Report

This Annual Report and Financial Statements for the Year Ended 31 March 2015 has been prepared in accordance with the Statement of Recommended Practice:  Accounting and Reporting by Charities (initially issued in 2005 and updated in 2008).   It was approved by the trustees on 17 September 2015 and signed on their behalf by:
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Sir William Rae

Chairperson
Independent Examiner’s Report

 to the Trustees of Helensburgh and Lomond Carers SCIO
I report on the accounts of the Charity for the year ended 31 March 2015, which are set out on pages 58-73.
Respective responsibilities of Trustees and Examiner

The Charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).   The Charity's trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.   It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as amended).   An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.   It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.   The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

1.
which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations


have not been met, or

2.
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
               [image: image6.png]Independent Examiner’s Report
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I report on the accounts of the Charity for the year ended 31 March 2014, which are set out
on pages 48-63.

Respective responsibilities of Trustees and Examiner

The Charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). The Charity's trustees consider that
the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under section 44(1)(c) of
the Act and to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). An examination includes a review of the
accounting records kept by the Charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeks explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the view given by the accounts.
Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

e to prepare accounts which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name:  Shona Brown CA
Address: Clements Chartered Accountants, 17 Colquhoun Square, Helensburgh, G84 8AD

Date: 2 September 2014
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Name:      Shona Brown CA
Address:  Clements Chartered Accountants, 17 Colquhoun Square, Helensburgh, G84 8AD

Date:        17 September 2015
Helensburgh and Lomond Carers SCIO

Statement of Financial Activities for the year ended 31 March 2015

	Categories


	 Notes
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

This year

£
	Total

Funds

Last year 

£

	Incoming resources:

Voluntary income:

Donations, payments and  grants

Gift Aid and Small Donations Fund:

     Recovered Income Tax

Investment income:

     Bank Interest


	2

3

4
	158,972

2,118

322
	199,435

-

-
	358,407

2,118

322
	331,535

333

887

	    Total incoming resources   
	
	161,412
	199,435
	360,847
	332,755

	Resources expended:

    Charitable activities

    Governance costs


	5


	272,393

1,966
	66,414

-
	338,807

1,966
	303,026

1,200

	Total resources expended
	
	274,359
	66,414
	340,773
	304,226

	 Net Incoming Resources


	
	(112,947)
	133,021
	20,074
	28,529

	Gross Transfers Between Funds


	8
	92,570
	(92,570)
	-
	-

	   Net Movement in Funds
	
	(20,377)
	40,451
	20,074
	28,529

	Reconciliation of Funds

Balances at 1 April 2014

Balances at 31 March 2015


	
	77,137

56,760
	47,425

87,876
	124,562

144,636
	96,033

124,562

	This statement of financial activities includes all incoming resources and the resources expended derive from continuing activities. 



	Helensburgh and Lomond Carers SCIO

Balance Sheet as at 31 March 2015



	
	Notes
	2015
	2014           

	
	
	£
	£
	£

	Fixed Assets

Office Equipment

Current Assets

Cash in bank and in hand

Prepayments

Debtors and Accrued Income

Current Liabilities

    Accruals

    Deferred Income

Current Assets less Current Liabilities

Net Assets

Funds

Unrestricted 

Restricted 


	10

11-12

13

16

15
	111,349

2,960

30,477

(1,398)
	1,248

143,388


	        2,185

122,507

2,896

11,000

(1,415)       

 (12,611)

122,377



	
	
	                         
	
	

	
	
	
	144,636


	124,562

	
	
	
	56,760

87,876
	77,137

47,425

	Total Funds


	
	       
	144,636
	124,562


The Notes on pages 60 to 73 form part of these Financial Statements.

The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.   They comply with the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005.

Approved by the trustees on 17 September 2015 and signed on their behalf by:
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Michael Blair

Treasurer

Helensburgh and Lomond Carers SCIO

Notes to the Financial Statements for the Year Ended 31 March 2015

1.
Accounting Policies


The principal accounting policies are summarised below.   The policies have been applied consistently throughout the year.

(a)  
Basis of Accounting


The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Charities Accounts (Scotland) Amendment Regulations 2010.   They comply with the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005 and the Updated Guide to the 2006 Regulations issued by the Office of the Scottish Charity Regulator (OSCR) in 2011.

(b)
Fund Accounting


Restricted Funds are subjected to restrictions on their expenditure imposed by the donor.


Unrestricted Funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.

(c)
Incoming Resources


All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy.   The following specific policies are applied to particular categories of income:

· Voluntary incoming resources are received by way of payments, grants, donations and fundraising activities and are recognised in the Statement of Financial Activities when the charity becomes entitled to the resources and, where appropriate, are spread over the lifetime of the project.   No grants were received that were conditional on the delivery of specific performance by the charity and all were recognised when the charity became unconditionally entitled to the sums involved.

· Donated services and facilities are included at the value to the charity where this can be quantified.  The value of services provided by volunteers has not been included in these accounts.

· Investment income is included when receivable. 

(d)
Resources expended


Payments are recognised on an accrual basis as a liability is incurred.   The Charity is not VAT Registered, therefore cannot recover VAT on payments.


Charitable payments comprise those costs incurred by the Charity in the delivery of its activities and services for its beneficiaries.   It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.


Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include fees and costs linked to the strategic management of the charity.


All costs are allocated between the expense categories of the Statement of Financial Activities on a basis designed to reflect the use of the resources.   Costs relating to a particular activity are allocated directly; others are apportioned on an appropriate basis as set out in Note 5.

(e)
Administration Charge


The proportion of the costs of the services delivered at the Carers Centre relating to overheads, including staff costs, are recovered as an Administrative Charge.   The Charity’s policy is to include the precise costs of overheads and staff time within the costs for individual services.   However, where this is difficult to determine a 10% standard charge is applied, subject to the discretion of the Manager.   The costs recovered are re-allocated to reduce the total expenditure against Unrestricted Charitable Activities. 

(f)
Fixed Assets


Fixed assets are stated at cost less accumulated depreciation.   The cost of minor additions or those costing below £500 are not capitalised.  Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all cases is estimated at 5 years.

(g)
Banking Arrangements

At the start of the Accounting Period, he Charity held both a Treasurers Account and a Business Extra Account with the Bank of Scotland and income and expenditure was processed through both Accounts.   The transactions through the Treasurers Account were minimal in preparation of this being closed and this was eventually during October 2014.   Thereafter all income and expenditure was processed through the Business Extra Account.


The Charity also holds a separate Charity Deposit Account with the Scottish Widows Bank, which requires seven days notice of withdrawals.   


It is the policy of the Charity to conduct financial transactions ‘on-line,’ where this is appropriate and practical, which has significantly reduced the processing of cheques.

(h)
Leasing Commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the period of the lease.

(i)
Reserves

The charity reviews its reserves annually as part of its’ budget setting exercise. It is the Charity’s policy to ensure that reserves held are sufficient to cover a realistic assessment of the Charity’s needs. This takes into consideration forecast income and expenditure as well as an analysis of any future needs, opportunities, contingencies or risks which could not be met out of routine income.
2.
Incoming Resources

	
	Unrestricted

£
	Restricted

£
	2015

Total

£
	2014

Total 

£

	Voluntary Income:
	
	
	
	 

	Donations:  Carers
	2,247
	-
	2,247
	2,121

	                    Others
	6,938
	-
	6,938
	3,228

	                    Young Carers Init.
	   551
	-
	   551
	102

	Fundraising activities
	6,734
	-
	6,734
	11,618

	Fundraising Young Carers Init.
	   571
	-
	571
	2,250

	Charitable Activities:
	
	
	
	

	Argyll & Bute Council/NHS Highland Joint Service Contract

Change Fund
	97,300

42,000
	-
	97,300

42,000
	97,300

32,237

	Life Changes Trust
	2,631
	-
	2,631
	-

	Argyll Voluntary Action
	-
	-
	-
	3,250

	Carers Trust Grants:

    J&JR Wilson Fund

       Befriending

       Christmas Lunch

       Holistic Therapies

   YC Employment Initiative

   YC Health & Wellbeing

   Young Carers School Trips

   Young Carers Arts & Crafts

   Young Carers Media Group

   Young Carers (Co-operative

   Partnership Project)

   Young Carers Flying Start

   Young Carers Driv. Lessons
	-

-

-

-

-

-

-

-

-

-
	-

2,660

   940

2,900

1,585

-

-

605

28,667

750

350
	-

2,660

   940

2,900

1,585

-

-

605

28,667

750

350
	2,000

1,000 

-

2,300

-

993  

100

-

2,389

-

-

	NHS Highland Grants:   

   Carer Information Strategy:   

      Carers Training Service  

   Joint Health Improvement     

Partnership Grants:

      Young Carers Initiative

   Health & Wellbeing:

      Training Adult Carers

   Reshaping Care for Older

   People: 

       Training

       Holistic Therapies

       Respite
	-

-

-

-

-

-
	23,400

200

1,640

-

-

-
	23,400

200

1,640

-

-

-
	23,000     

1,897

-

6,741

5,000

3,753

	Argyll & Bute Community Planning Partnership

      Tea-Dances
	-
	-
	-
	5,110



	Big Lottery Fund Grant:

  Young Carers Initiative
	-
	97,329
	97,329
	93,616

	People’s Health Lottery Trust Grant:

   Counselling

   Holistic Therapies

   Respite

   Short Breaks

   Social Events/Activities   

   Management costs
	-

-

-

-

-

-
	-

-

-

-

-

-
	-

-

-

-

-

-
	3,200

3,380

4,462

4,924

1,260

3,774

	KPMG - Young Carers Init.
	-
	2,800
	2,800
	2,280

	Creative Break Fund
	-
	6,609
	6,609
	5,250

	Garfield Weston Trust
	-
	-
	-
	3,000

	Hugh Fraser Foundation 
	-
	4,000
	4,000
	-

	Armed Forces Covenant - Libor Fund

  Young Carers Initiative
	-
	10,000
	10,000
	-

	Robertson Trust 
	-
	15,000
	15,000
	-

	Total
	158,972
	199,435
	358,407
	331,535


3.
Gift Aid/Small Donations Fund

	
	Unrestricted

£
	Restricted

£
	2015

Total

£
	2014

Total 

£

	Income Tax Recovery 
	2,118
	-
	2,118
	    333


4.
Investment Income

	
	Unrestricted

£
	Restricted

£
	2015

Total

£
	2014

Total 

£

	Bank Interest
	320
	         -
	320  
	887

	HMRC Interest
	2
	         -
	2
	         -


5.
Total Resources Expended

	Costs directly allocated to activities
	Basis of Allocation


	Charitable Activity

£
	Govern-ance

£
	2015

Total

£
	2014

Total 

£

	Staff Costs (Note 6)
	Direct
	186,754
	-
	186,754
	171,344

	Sessional Workers
	Direct
	6,542
	-
	6,542
	1,719

	Staff Travel Exp
	Direct
	4,990
	-
	4,990
	5,344

	Volunteer Travel Exp
	Direct
	787
	591
	1,378
	1,862

	Counselling
	Direct
	920
	-
	920
	1,720

	Holistic Therapies
	Direct
	     6,960
	-
	     6,960
	11,139

	Respite
	Direct
	1,055
	-
	1,055
	48

	Social Activities and Events for carers
	Direct
	3,521
	-
	3,521
	6,969

	Outreach Service Events & Activities
	Direct
	511
	-
	511
	-

	Befriending Service
	Direct
	2,009
	-
	2,009
	1,809

	Carers Training
	Direct
	4,199
	-
	4,199
	569

	Young Carers Init. – Support/Train./

Activities
	Direct
	30,143
	-
	30,143
	22,664

	Short Breaks 
	Direct
	6,290
	-
	6,290
	4,993

	Carers Assessment

  Respite

  Holistic Therapies
	Direct
	8,753

2,053


	-
	8,753

2,053


	-

	Support costs allocated to activities
	
	
	
	
	

	Staff Costs (Note 6)
	Direct
	17,854
	-
	17,854
	21,237

	Recruitment
	Direct
	1,750
	-
	1,750
	1,012

	Payroll Administration
	Direct
	850
	-
	850
	674

	Staff Training
	Direct
	2,773
	-
	2,773
	1,419

	Volunteer Training
	Direct
	290
	175
	465
	1,883

	Insurance
	Direct
	1,357
	-
	1,357
	1,497

	Accommodation

   Lease/Rent

   Service charge
	Direct
	17,692

7,356
	-

-
	17,692

7,356
	16,080

2,524

	Utility costs – gas, elect and water
	Direct
	3,046
	-
	3,046
	2,999

	Telephone/Broadband
	Direct
	3,205
	-
	3,205
	2,565

	Cleaning/Maintenance & Replacement Equipment
	Direct
	3,859
	-
	3,859
	6,005

	Print/Stationery/ Post
	Direct
	10,896
	-
	10,896
	10,708

	Marketing
	Direct
	728
	-
	728
	427

	Publication/Subs.
	Direct
	219
	-
	219
	139

	Contribution to Carers Trust
	Direct
	1,000
	-
	1,000
	1,000

	Petty Cash
	Direct
	1,391
	-
	1,391
	1,594

	Professional Fees
	Direct
	-
	1,200
	1,200
	1,200

	Miscellaneous
	Direct
	752
	-
	752
	802

	Bank Charges
	Direct
	417
	
	417
	169

	Depreciation of Assets
	Usage
	937
	-
	937
	1,589

	Cost re-allocated
	Direct
	(3,052)
	-
	(3,052)
	(1,477)

	   Total
	-
	338,807
	1,966
	340,773
	304,226


6.
Staff Costs and numbers
	Staff Costs
	2015

Total

£
	2014

Total 

£

	Salaries

Employer’s National Insurance

Employer’s Pension Contributions (through payroll)

Employer’s Pension Contributions (direct)
	185,359

13,433

542

5,274
	172,520

  14,727

       994

    4,340

	   Totals
	204,608
	192,581


Notes:

· The Employer's National Insurance payment for 2015 takes account of the £2,000 Employment Allowance, which has been deducted from the total shown.

· The above costs exclude the Payroll Administration costs paid to GCVS of £850.

· During 2014/15 no member of staff received more than £60,000 in salary payments.

	Staff Numbers (average)
	2015

Total
	2014

Total

	Manager (Full-time)

Finance and Administration Officer (Full-time)

Outreach Carer Support Worker (Part-time)

Young Carers Development Co-ordinator (Full-time)

Young Carers Support Worker (Full-time)

Young Carers Support Worker (Part-time)

Carers Assessment Support Worker (Part-time)

Carers Befriending Service Support Worker (Part-time)
	1

1

2

1

1

2

1

1
	1

1

2

1

1

-

1
1

	Totals
	10
	8



Note:

· The Staff Number figures do not include temporary work experience placements, but any salary paid is included in the Staff Costs.

7.
Trustees Remuneration & Related Party Transactions

No members of the Management Committee received any remuneration during the year.   No trustee or other person related to the Charity had any personal interest in any contract or transaction entered into by the Charity during the year.

8.
Gross Transfers between Funds
	Source
	Notes
	Unrestricted

£
	Restricted

£

	Fundraising
	(a)
	  (2,352)
	2,352

	Donation
	(b)
	  (1,500)
	1,500

	RCOP Change Fund
	(c)
	(10,000)
	10,000

	A&B Carers Network Creative Breaks Fund
	(d)
	      250
	     (250)

	Young Carers Initiative
	(e)
	106,172
	         (106,172)

	Net Movement
	
	          92,570
	           (92,570)



Notes:

(a)
Fundraising relates to match funding for Year 3 of the Young Carers Initiative.

(b)
Donation relates to a specific donation for Holistic Therapies.

(c)
NHS Highland Reshaping Carer for Older People Change Fund refers to a proportion of a payment to meet respite costs.

(d)
Argyll & Bute Carers Network Creative Break Fund refers to a proportion of grant to meet administrative costs.

(e)
Young Carers Initiative relates to the staff and other overhead costs of the Young Carers Initiative. 

9.
Taxation

The Charity is exempt from tax on income and gains falling within the Income Tax Act 2007 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.   

10.
Tangible Fixed Assets

	Fixed Assets
	Office Equipment

2015

£
	Office Equipment

2014 

£

	Cost

  At 1 April 

  Additions

  At 31 March 
	8,342

-
	6,561

1,781

	
	8,342
	8,342

	Accumulated Depreciation

  At 1 April 

  Charge for the year
  At 31 March 
	6,157

   937
	4,568

1,589

	
	7,094


	6,157

	Net book value

At 31 March  
	1,248
	2,185


Note:   The Charity does not own any property or vehicles.  

11.
Current Assets

	Cash in bank and in hand at 31 March


	2015

Total

£
	2014

Total 

£

	Bank of Scotland Treasurers Account
	-
	  1,718

	Bank of Scotland Business Extra Account
	22,100
	27,761

	Scottish Widows Bank Charity Deposit Account
	88,120
	92,801

	GCVS (Payroll balance)
	681
	     227

	Petty Cash
	448
	         -

	Totals
	 111,349
	122,507



Notes:  5 cheques, with a total value of £849.50, had not been processed through the Charity’s Business Extra Account at 31 March 2015, but were included as expenditure in the 2014/15 Management Accounts. 



The GCVS balance reflects a £70.00 adjustment for a Prepayment.

12.
Debtors


	Prepayments


	2015

Total

£
	2014

Total 

£

	2014

a)      Service charges for Carers Centre for 1 April to 30 June

b)      Rental charges for photocopier from 1 April to 23 May

c)      Maintenance contract for gas boiler at Carers Centre from 1 April to 20 March 2015

d)      Bus hire and counselling service for Young Carers’   Initiative in April 2014

e)      Buildings insurance to 31 December 2014

2015

a)      Service charges for Carers Centre for 1 April to 30 June

b)      Buildings insurance to 31 December

c)      Rental charges for photocopier from 1 April to 23 May

d)      Megabus Fares (3) for Young Carers Media Training

e)      Tia Chi Training from 20 April to 10 August 

f)      GCVS membership fee 2015/16
	630

805

389

156

910

70
	630

384

410

737

735

	Totals
	2,960
	2,896


	Accrued Income
	2015

Total

£
	2014

Total 

£

	2014

a) People’s Health Lottery Trust

2015

a)      HMRC Gift Aid/Small donations Scheme

b)      Libor Fund (Young Carers Initiative)

c)      Robertson Trust (Young Carer Initiative)

d)     Fundraising

e)      Donations

f)      Young Carers (Co-operative Partnership Project)
	-

  1,838

10,000

 15,000

   1,411

     152

  2,076
	11,000

-

-

        -

-

-

-

	
	30,477
	11,000


13.
Creditors: amounts falling due within one year

	Accruals 

2014

a)      Holistic Therapies

b)      Professional Fees

c)      Bank charges

2015

a)      Bank charges

b)      Befriending Expenses

c)      Disclosure Scotland PVG Registration

d)      Holistic Therapies

e)      Professional Fees (Accountant)
	2015

Total

£
	2014

Total 

£

	
	-

-

-

          35

          24

          59

          80

     1,200
	   175

1,200

     40

-

-

-

-

-

	Totals
	     1,398
	   1,415


	Deferred Income
	2015

Total

£
	2014

Total

£

	 2014

a) Young Carers (Co-operative Partnership Project)
	-
	12,611

	
	-
	12,611


14.
Operating Lease Commitments

	Lease Commitments
	2015

Total

£
	2014

Total 

£

	 Due less than 1 year

a) Property 

b) Equipment

Due 2 – 5 years

a) Property 

b) Equipment
	16,080

     645

-

-     
	16,080

-

-

  2,582

	Totals
	16,725
	18,662



Note:   Lease of property terminates on 31.03.16 and lease of equipment on 23.08.15.   

 Neither to be renewed as the Carers Centre is being relocated.

15.
Restricted Funds


	
	Balance 1.4.14 

£
	2014/15

Incoming

Resources

£
	2014/15

Resources

Expended

£
	Transfers between Funds

£
	Balance 31.3.15 

£

	Carers Trust:

   Older Carers Services

   Befriending Service

   Young Carers Arts &

   Crafts

   Young Carers (Co-

   operative Partnership

   Project)

Christmas Lunch

Holistic Therapies

Employment Initiative   
Young Carers Health & Wellbeing Project

Young Carers Media Group

Young Carers Flying Start Project

Young Carers Driving Lessons
	400

1,969

  100

1,789

-

-

-

-

-

-

-
	-

-

-

28,667
2,660

940

2,900

1,585

605

750

350
	-

-

(100)

(1,431)

(2,660)

     (757)

-

 (1,366)

-

-

(350)
	-

-

-

(23,305)

-

-

(2,900)

-

(605)

-

-     
	400

1,969

-

5,720

-

183

-

219

-

750

-

	NHS Highland: 

Carer Information Strategy Grants:

   Carer Training Service

   Outreach Service: 

   Counselling  

Joint Health Improvement Partnership: 

   Soc. Events/Activities

   Young Carers Initiative

Reshaping Care for Older

People

  Training

  Holistic Therapies

  Respite

Health & Wellbeing Adult Carers
	-

1,146

1,144

1,116

1,494

6,172

-

3,753

-
	23,400

-

-

-

200

-

-

-

1,640
	-

(511)

-

(231)

(1,694)

(4,199)

(2,053)

(8,753)


	-

-

-

-

-

-

5,000

5,000
	23,400

635

1,144

885

-

1,973

2,947

-

1,640

	Big Lottery Fund

   YC Carers Initiative
	11,550
	97,329
	(20,533)
	(79,362)
	8,984

	KPMG Consultants

   YC Activities
	-
	2,800
	(2,800)
	-
	-

	Creative Break Fund
	2,469
	6,609
	(3,828)
	    (250)
	5,000

	Garfield Weston Trust

  Holistic Therapies 
	1,782
	-
	   (1,782)
	-
	-

	Hugh Fraser Foundation

  Befriending Service
	-
	4,000
	(2,009)
	-
	1,991

	People’s Health Lottery Trust:

   Counselling

   Therapies

   Respite

   Short Breaks

   Social Activities/Events
	3,580

4,421

1,448

2,462

630
	-

-

-

-

-
	  (920)

(4,421)

(1,055)

(2,462)

(630)
	-

-

-

-

-
	2,660

-

393

-

-

	Armed Forces Covenant - Libor Fund

  Young Carers Initiative
	-
	10,000
	-
	-
	10,000

	Robertson Trust

  Young Carers Initiative
	-
	15,000
	-
	-
	15,000

	Transferred Funds

  Holistic Therapies

  Young Carers Initiative
	-

-
	-

-
	 (1,869)
	1,500

2,352
	    1,500
483

	Total
	47,425
	199,435
	   (66,414)
	   (92,570)
	87,876


16.
Unrestricted Funds

	
	Balance 1.4.14 

£
	2014/15

Incoming

Resources

£
	2014/15

Resources

Expended

£
	Transfers between Funds

£
	Balance 31.3.15 

£

	Balance
	77,137
	-
	-
	-
	

	Donations
	-
	9,736
	-
	(1,500)
	-

	Fundraising                   
	-
	7,305
	-
	(2,352)
	-

	A&B Council/NHS Highland

  Joint Service

  Contract

  Change Fund
	-

-
	97,300

42,000
	-

-
	-

(10,000)
	-

-

	Life Changes Trust
	-
	2,631
	-
	-
	-

	Gift Aid
	-
	2,118
	-
	-
	-

	Bank Interest
	-
	320
	-
	          -
	        -

	HMRC Interest
	-
	2
	-
	-
	-

	Salaries
	-
	-
	(204,608)
	-
	-

	Sessional Workers
	-
	-
	(6,542)
	-
	-

	Payroll Admin.
	-
	-
	(850)
	-
	-

	Recruitment
	-
	-
	(1,750)
	-
	-

	Staff/Vol. Travel Exp.
	-
	-
	(6,368)
	-
	-

	Staff/Vol. Training
	-
	-
	(3,238)
	-
	-

	Insurance
	-
	-
	(1,357)
	-
	-

	Accommodation

  Lease

  Service charge
	-

-
	-

-
	(17,692)

(7,356)
	-

-
	-

-

	Utility Costs
	-
	-
	(3,046)
	-
	-

	Telephone/Broadband
	-
	-
	(3,205)
	-
	-

	Cleaning/Maintenance & Replacement Equip.
	-
	-
	(3,859)
	-
	-

	Print/Stationery/Post.
	-
	-
	(10,896)
	-
	-

	Marketing
	-
	-
	(728)
	-
	-

	Publications/Subs.
	-
	-
	(219)
	-
	-

	Contribution to Carers Trust
	-
	-
	(1,000)
	-
	-

	Petty Cash
	-
	-
	(1,391)
	-
	-

	Professional Fees
	-
	-
	(1,200)
	-
	-

	Miscellaneous
	-
	-
	(752)
	-
	-

	Bank Charges
	-
	-
	(417)
	-
	-

	Deprec. Fixed Assets
	-
	-
	(937)
	-
	-

	Costs re-allocated
	-
	-
	3,052
	-
	-

	Transferred Funds

Creative Break Fund

Young Carers Initiative
	-

-
	-

-
	-

-
	250

106,172
	-

-

	Totals
	77,137
	161,412
	(274,359)
	92,570
	56,760


17.
Analysis of Net Assets between Funds

	
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

£

	Fixed Assets
	1,248
	-
	1,248

	Current Assets
	   56,806
	87,980
	144,786

	Current liabilities
	       (1,294)
	           (104)
	           (1,398)

	Net Assets at 31 March 2015
	56,760
	87,876
	144,636


18.
Movements in Funds

	
	At

 1 April

2014

£
	Incoming

Resources

£
	Outgoing

Resources

£
	Transfers

£
	At

31 March 2015

£

	Unrestricted Funds
	77,137
	161,412
	  (274,359)
	92,570
	56,760

	Restricted

Funds
	47,425
	199,435
	    (66,414)
	(92,570)
	87,876

	Total Funds
	124,562
	360,847
	(340,773) 
	-
	144,636


19.
Reserves

Included within the Unrestricted Funds held by the Charity are the following Designated Reserves: 

	Designated Reserves 
	At 31 March 2015

£
	At 31 March 2014            

£

	Operational
	10,000.00
	  9,000

	Contingency
	21,000.00
	19,500

	     Total
	31,000.00
	28,500



Note:  Purpose of Reserves

· The Operational Reserve was established to deal with short term cash-flow problems, generally related to delays in the Charity receiving anticipated funding and is based on one month’s running costs.  This is reviewed annually and increased as appropriate.   

· The Contingency Reserve was established to meet financial liabilities in the event that the Charity had to cease operating for any reason. 
This page has intentionally been left blank.
	Our Values

· being accountable for all aspects of the management and operation of the organisation;

· respecting and valuing each other and all members, showing an understanding and appreciation of similarities and differences of those with caring responsibilities;

· being honourable and trustworthy and always striving to do what is right;

· being honest, truthful and open in our interactions with each other and with those who use the services available;

· treating everyone in a fair, sensitive and ethical manner;

· being conscientious, responsible and dependable, and

· working together as a team, making best use of individual skills, abilities, and experiences to achieve the organisation’s objectives.




	Our Operating Principles

· maintaining a focus on identifying and supporting carers;

· ensuring that carers are recognised as expert partners in care;

· ensuring support services provided are shaped by carers’ needs;

· ensuring support services are provided at no cost to carers;

· continuously reviewing the quality of services provided to improve performance;

· striving to resolve problems encountered by carers;

· providing a strong voice in relation to issues that affect carers;

· promoting partnership and joint working arrangements within Argyll and Bute and also with the Network of Carers’ Centres across Scotland and the UK that are members of the Carers Trust;

· continuously reviewing the performance of the management of the Charity;

· valuing the contribution made by trustees, members of staff and volunteers;

· investing in the ongoing training and development of trustees, staff and volunteers;

·  promoting equality of opportunity in all aspects of service delivery and employment, and

· recognising and trying to minimise the environmental impact of the Charity’s activities. 
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There are 4,500 unpaid carers living in Helensburgh & Lomond 








The estimated population of Helensburgh & Lomond is 26,170
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There is a hierarchical relationship between inputs, outputs and outcomes:





Outcomes are what carers value and make a positive difference to their lives.    


Outputs are specific services the Charity delivers to help to achieve these outcomes.   


Inputs are the resources the Charity deploys to deliver the outputs.
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SECTION 4 - STRATEGIC PRIORITIES





SECTION 3 - STAFFING AND VOLUNTEERS
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SECTION 1 - INTRODUCTION





SECTION 2 - GOVERNANCE





At 31 March 2015 there were 10 trustees serving on the Management Committee





Young Carers Strategic Partnership - This is a multi-agency oversight body, which was established by the Charity when it first introduced services for young carers in 2012 with the launch of its Young Carers Initiative.   The membership comprises local representatives from statutory and third sector organisations that have duties or responsibilities in relation to supporting young people.   The Partnership's aim is to achieve and maintain a collaborative approach to the development and delivery of services for young carers in the area through joint planning and working, mutual support and sharing of lead responsibilities.   The Partnership meets on a quarterly basis to review progress and consider any new developments.   It was initially chaired by Louise Morgan, the Scottish Young Carers' Development Manager for the Carers Trust, however, this was a short term arrangement and in 2014, Andrew Nisbet, was appointed as the Partnership's Independent Chairperson.    





The Young Carers Initiative has succeeded in raising the profile, needs and support available to young carers and the Strategic Partnership has played a key role in promoting the interests of this vulnerable group and opening up pathways for agencies to work together with a shared vision and common purpose.








Lomond House Joint Implementation Team - In preparation of the planned relocation of the Carers Centre to Lomond House in Helensburgh, where services will be co-located with NHS Highland's Children and Adolescent Mental Health Services (CAMHS) and Children 1st, the Management Committee initially formed a cross-cutting Project Team.  This was subsequently reconstituted into a Joint Implementation Team, comprising representatives of the Argyll & Bute Community Health Partnership, the Charity, CAMHS and Children 1st, which met on a monthly basis.   The first joint meeting was held on 12 May 2014, under the Chairmanship of Lawrence Bidwell, one of the Charity's trustees, and its members developed a detailed workplan.   This was vigorously pursued over the following months, both collectively and by individual members of the Team.   By 31 March 2015, agreement had been reached on all the key issues, including the plans to refurbish Lomond House, how the new facility would operate and the working practices to be adopted.   A model had been designed to show how facilities, equipment, services and costs would be shared and members have explored options to use the co-location of services as a basis for developing a closer working relationship and the co-production of new services.    The Team will continue to meet monthly in 2015/16 until the relocation has been completed.
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There are around 759,000 unpaid carers in Scotland 
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There were around 3,500 visitors to the Carers Centre in 2014/15





Over 600 Holistic Therapy session were provided for carers in 2014/15





99 Support Plans for carers were completed in 2014/15





93 carers participated in the 2014/15 Carers Training Programme





48 articles were published about the Charity in 2014/15
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