[image: image5.jpg]inverzran

Ardn

Stronachal
o

Inveruglas

Inversnaid s

Auchenvennel

Blairglas

Inveftauren Dumfin

& R

. Balioch

Jamesicwn

Alexandria

8o

Ranten

Gréégmg : ‘
1 - Helensburgh Central

2 - Lomond North ,

3 - Helensburgh & Lomond South





Helensburgh & Lomond Carers

(From 1 April 2012 known as Helensburgh & Lomond Carers SCIO)

Annual Report and Financial Statements

For the Year Ended 31 March 2012
Helensburgh & Lomond Carers
The Carers Centre
17E East King Street

Helensburgh G84 7QQ

Tel: 01436 673444

Email:   admin@helensburgh-carer-support.org
Website:  www.helensburgh-carer-support.org
Registered Scottish Charity No. SC033382

	Our History

In 2000, the Scottish Government made funding available to Argyll and Bute Council to be used, in consultation with carers, to firstly determine what local services carers required and then to assist meet the costs of providing these services.  Within Helensburgh and Lomond, a Steering Group was set up comprising carers, health visitors and a representative from the Social Work Department.   With the assistance of Argyll Community Voluntary Service, questionnaires were distributed to carers inviting their comments and suggestions.   This not only identified the need for an advice and information support service, it also highlighted the demand for a Carers’ Centre to be established in Helensburgh.

The Steering Group initially set up an office within a room in the Royal Sailors Rest, Braeholm, Helensburgh, and employed a Project Co-ordinator and Administrator to take matters forward.   A voluntary Management Committee was appointed to oversee the development of what was then known as the South East Argyll Carer’s Project.   At that time, carers were largely unknown to the statutory agencies and one of the first tasks was to identify who they were and start to provide the level of advice and support that could be afforded with the limited resources available. 

In 2001, the Charity joined other caring organisations to form the Argyll and Bute Carers Networking Board to share experience and identify best practice, as well as create a forum for discussing carers’ issues with statutory agencies and other interested parties.   At the end of that year, it became a member of the network of Carers’ Centres across the United Kingdom operating under the umbrella of The Princess Royal Trust for Carers, which had its Scottish Headquarters in Glasgow.

As the Charity grew and developed, more formal arrangements and structures were put in place.   In 2002, a written Constitution was agreed and the organisation became a Registered Scottish Charity, with the legal form of a Charitable Association.  In 2004, the name was changed to Helensburgh and Lomond Carers’ Project and it relocated from Braeholm to offices in East King Street, Helensburgh.  However, the increasing level of demand for services meant larger premises were soon required and in 2006 the Charity took occupancy of its current leased accommodation within the same building in 17E East King Street.   This provided more space and good drop-in facilities to allow the Carer’s Centre to be properly established.   

The Centre is centrally located and provides an excellent operating base for the delivery of a wide range of support services for carers, including:

         Drop-in




Information, Advice and Advocacy Services

         Signposting to other Agencies
       
Carers’ Health Clinic

         Counselling Services


Holistic Therapies

         Respite Services



Short Breaks


Outreach Services


Home Visits

         Ex-carers Support Group

Support Groups
         Social Programme


Training Courses

Walking Group



Interest Groups
Newsletters/Publications.



	Following a review of the governance arrangement by the trustees, a number of amendments to the Charity’s Constitution were passed at the 2010 AGM, including adjusting the charitable Objects and dropping the word ‘Project’ from the name.   The changes were adopted on 1 April 2011.   This was followed by an agreement at the 2011 AGM to seek approval from the Office of the Scottish Charity Regulator (OSCR) to change the legal form of the Charity to a Scottish Charitable Incorporated Organisation (SCIO).  This meant establishing a separate legal entity, which would replace the existing Charitable Association on the Scottish Charity Register, but retain the same name and number.   OSCR approval was secured and, on 30 March 2012, the Charitable Association was removed from the Register of Scottish Charities to make way for the Charity in its new legal form as a SCIO.   The assets, liabilities, undertakings of the Charitable Association transferred to the SCIO on 1 April 2012 and it assumed responsibility for all operational activities.     

The Charitable Association was formally wound up on 5 April 2012, leaving Helensburgh & Lomond Carers SCIO to take forward its work.




	Our Charitable Purpose

The objects of the Charity are to promote, for the benefit of carers: 

(a)
the relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage by providing information, advice and support services within Helensburgh and Lomond; 

(b)
the advancement of the education of the general public, influential individuals and relevant organisations on matters relating to the social welfare of carers;

(c)
the advancement of citizenship through volunteering in the delivery of services; and

(d)
any other purpose that may reasonably be regarded as analogous to any of the preceding objects.



	Our Mission

“To make a positive difference to the lives of unpaid carers.”




Foreword

On behalf of the Charity’s Trustees, it gives me great pleasure to present the Annual Report and Financial Statements for the financial year ended 31 March 2012.   The Report looks back at the Objectives we set out in the Business Plan for 2011/12-13/14 and records the key activities, achievements and developments of the past 12 months.  

Readers who have followed our progress will be aware the Trustees have pursued an ambitious change programme over the past four years and this continued in 2011/12.   Over this period we strengthened the governance of the Charity and now have in place a robust and well tested committee structure, with a comprehensive set of policies and procedures to guide Trustees, Staff and Volunteers in discharging their respective responsibilities.  Various strategy documents were also developed to translate the policies into practice and these address issues such as Fundraising, Investments, Reserves, Communications and Marketing, Environmental Impact, Staff Recruitment and Selection and Volunteers.   All these documents are regularly reviewed and updated.

In previous Annual Reports I have referred to a review of the Charity’s legal form, carried out by the Trustees in 2009, which found compelling reasons for the organisation changing from being an unincorporated to incorporated body.   At that time the only option available was to become a company limited by guarantee, however, the Scottish Government had announced its intention to implement legislation in 2010, to establish a new form of incorporation for charities, to be known as a Scottish Charitable Incorporated Organisation (SCIO).  We decided there were substantial advantages in waiting for this legislation to be introduced to allow the Charity to become a SCIO rather than a limited company.

In preparing for this move, the Charity adopted a revised Constitution on 1 April 2011, which changed our name from Helensburgh & Lomond Carers Project to Helensburgh & Lomond Carers, extended the area of operation to align with local authority boundaries, adjusted the charitable purpose to meet the requirements of the Charities and Trustees Investment (Scotland) Act 2005 and introduce new membership arrangements.   A delay by the Scottish Parliament implementing the Regulations for SCIOs meant the change in legal form had to be deferred for a year.    Towards the end of 2011/12, the Trustees secured the approval of the Office of the Scottish Charity Regulator (OSCR) to complete this step and the unincorporated body was removed from the Scottish Charity Register on 30 March 2012 and replaced by the SCIO.   This is therefore the final Annual Report for the Charity in its legal form as an unincorporated voluntary association.
One of the main responsibilities of the Management Committee is to determine the Charity’s overall aims, objectives and future development plans.   In 2008 we published our first 3 year Business Plan to set out the strategic direction of the organisation and what objectives we hoped to achieve.   Earlier this year the fourth annual update was published and this rolled the Plan forward by another year to cover the period 2012/13-2014/15.   Progress against the objectives is closely monitored by the Trustees to ensure milestones and targets are being met.  We also operate effective Risk Management practices, which run alongside the Plan to guard against potential threats to the achievement of the objectives or the sustainability of the organisation, as well as to look for opportunities to improve service delivery. 

Securing the change in the Charity’s legal form was one of the key objectives for 2011/12, but it was not the only significant advance made during the year, as the following demonstrate:

· A long term aspiration has been to see services for young carers introduced in Helensburgh and Lomond and an application to the Big Lottery’s Investing in Communities – Supporting 21st Century Life Fund, for four year funding for the Young Carers Initiative, proved successful.   Two new full-time posts have been established to take the Initiative forward and funding will come on stream in 2012/13.   
· Funding was secured in partnership with Alzheimer Scotland, towards the end of 2009/10, to pilot a Befriending Service during 2011/12.   This proved a resounding success and arrangements are in place to role the Service out in 2012/13.

· The introduction of the Outreach Service in 2009 has demonstrated the value of taking services and support out from the Carers Centre in Helensburgh to the more rural parts of the area and the Trustees have endeavoured to develop and expand this approach.   In 2011/12 funding was secured to increase the hours of the Outreach Carer Support Worker to a full-time basis and also to recruit a second Support Worker to focus on older carers and the expansion of the Service into other rural areas.
A number of new activities for carers were also introduced during the year and the availability of existing services was increased.   This was particularly notable with the very popular holistic therapies, which rose from 498 sessions in 2010/11 to 689 in 2011/12.
Whilst having the appropriate structures, procedures and plans in place provides a more resilient organisational framework, this does not guarantee success.   We are very much a people centred organisation and success comes from our staff and volunteers working within this framework to deliver meaningful and effective services for carers.   Our performance measurements show that we reached 21 of the 28 milestones we set for the year and 18 of our 23 operational targets were achieved or exceeded.    What is more important to the Trustees is the difference this made to our carers.   The responses to the 2011/12 Carers Survey indicated very high satisfaction levels with the services provided, with 85% of responders reporting that their personal needs were met. 
The Charity has established an impressive track record of doing precisely what it said it would do and the credit for this rests with the outstanding leadership shown by our Manager, Eileen McCrory, the commitment of the other staff members and the unstinting enthusiasm and support of our growing bank of volunteers.   With such valuable people ‘assets,’ there is every reason to be optimistic that further advances will be made in 2012/13.
The Management Committee is grateful to all who have contributed financially or by other means to the work of the Charity in 2011/12.   We hope you will find this Report of interest and, if you wish any further information, please do not hesitate to contact the Carers’ Centre.
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Sir William Rae

Chairperson
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SECTION 1 – INTRODUCTION

Amendments to Constitution

In opening this Report, it is important for readers to be aware that during the course of 2010/11 the Charity’s Constitution was updated and this included altering its name to ‘Helensburgh & Lomond Carers’ by dropping the word ‘Project’ from the title, extending the area of operation and introducing new membership arrangements.   It was also intended to change the Charity’s legal form from an unincorporated Charitable Association to a Scottish Charitable Incorporated Organisation (SCIO), however, delays in the Scottish Parliament implementing the enabling regulations compelled the Trustees to defer this and progress the other amendments.   The changes to the Constitution were approved by the Office of the Scottish Charity Regulator (OSCR), before being adopted on 1 April 2011.

At the Annual General Meeting on 21 July 2011, members agreed to take forward the plan to change the legal form.  To facilitate this, it was necessary for the Trustees to apply to OSCR for approval to establish a ‘new’ incorporated Charity, with the same charity number and name, albeit it had to be made clear in its title that the new Charity would be a SCIO.    Further amendments were required to the Constitution to meet legal requirements, but this had been anticipated when the document was updated the previous year, therefore, its key features remained unchanged.   OSCR was satisfied that ‘Helensburgh & Lomond Carers SCIO’ met the charity test and legal requirements for being an SCIO and, on 30 March 2012, the Regulator removed Helensburgh & Lomond Carers from the Scottish Charity Register and entered the details of the SCIO.   On 1 April, 2012 the assets and liabilities of the former Charitable Association were formally transferred to the SCIO and it also assumed responsibility for all operational matters.   The Trustees became the first Trustees of the SCIO and the members of the Charitable Association automatically became members of the SCIO.   
The Charitable Association was wound up and dissolved by the Trustees at a meeting held on 5 April 2012.   However, as this Report relates to the period from 1 April 2011 to 31 March 2012, which is prior to the SCIO being introduced, it has been prepared in the name of Helensburgh & Lomond Carers.
Membership
At 1 April 2011, there were 335 carers, 79 former carers and 7 other people with an interest in the organisation who were regarded as being members by the Charity.   The new membership arrangements introduced with the updated Constitution on that date required applicants to complete and submit an application form for consideration by the Management Committee and the payment of a non recurring membership fee of £2.00.   Applications for associate membership could be made by any statutory or non-statutory body or at the invitation of the Management Committee and did not attract a membership fee. 
Members are entitled to attend and participate in the annual and any special members’ meetings; propose resolutions (subject to certain conditions); vote for or against any resolution; stand for election as a Trustee; and receive copies of the Newsletters published by the Charity.   Associate members act as advisers to the Management Committee and can attend members’ meetings, but have no voting powers.   Membership does not enable anyone to access the services provided by the Charity.   Access to such services is restricted to unpaid carers and a limited number of former carers.

The Charity has maintained a confidential Carers Register for many years to record the personal details and circumstances of carers who turn to the organisation seeking information, advice and support.   If a carer does not wish their details registered, they will not be denied services.    Former carers remain on the Register for a period (normally 12 months) after they cease to be a carer, which is usually on the death of the cared for person, and will receive ‘transitional’ support as appropriate to their individual needs.

It was recognised the transition to the new membership arrangements would take some time to achieve, but the trustees considered it important to establish a separate Register of Members.   All those previously regarded as members were invited to apply under the new procedures.  It was inevitable some carers would decide not to seek this formal membership, as it was made clear that access to services would remain open to all carers, irrespective of whether they are a member or not.

At 31 March 2012, there were 143 Members and 2 Associated Member on the Members Register and 378 carers and 69 former carers on the Carers Register, including 64 ‘new’ carers who had not previously been registered with the Charity.    

Carers Definition

To avoid any confusion between carers and those employed as care-workers, or care assistants, it is important to understand that the Charity uses the term ‘carer’ to describe ‘someone, who, without payment, provides help and support to a partner, child, relative, friend or neighbour, who could not manage without their help due to age, physical or mental illness, addiction or disability.’  
A ‘young carer’ is ‘a child or young person under the age of 18 who has a significant role in looking after someone who is experiencing illness or disability, which would normally be undertaken by an adult.’
Adult and Young Carers resident in Helensburgh and Lomond

The 2011 Census collected data on the number of unpaid carers in Scotland and the results are expected to be published in the summer of 2012.   Previous analysis of the results of the ongoing Scottish Household Surveys indicated that one in eight adults in Scotland provides some form of unpaid care for another person.   When this is applied to the most recent population statistics for Helensburgh and Lomond, it suggests there are around 3,200 unpaid adult carers in the area.  At present, the number of carers registered with the Charity represents 12% of this figure and the identification of the ‘hidden’ carers remains a priority for the organisation. 

In 2010, The Princess Royal Trust for Carers published a report titled “Mapping of Services to Young Carers in Scotland,” which indicated there were 1,117 young carers in Argyll and Bute and this translates into 380 young carers living in the Helensburgh and Lomond area.   It was estimated that only 5% of young carers have been identified by statutory agencies and were receiving some form of support.

Area of Operation

The Charity operates within Helensburgh and Lomond, which is one of four administrative districts formed in Argyll & Bute when local government in Scotland was restructured in 1996.   It covers a relatively large geographic expanse extending to over 366 sq. kilometres, of which more than half is rural hinterland.  It stretches from the top of Loch Lomond just beyond the small village of Inverarnan in the north, to Cardross in the south, and from the ‘Rest and be thankful’ in the west across to Luss in the east.   The area has three multi-member electoral wards, namely Helensburgh Central, Helensburgh and Lomond South and Lomond North (See side panel).
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Helensburgh Central is the smallest ward but, with a population of 9,415, it has the highest concentration of residents, as well as being the main centre for business, commerce, public administration and services for the area.  The town of Helensburgh has well utilised rail and road links with Glasgow, Oban, Fort William and beyond.
Lomond North has the largest land mass of the three electoral wards.   The resident population of 8,740 people live in small towns, villages and settlements situated close to the shore lines of Loch Lomond, the Gare Loch and Loch Long.   The ward contains large mountainous and forested tracts of land, particularly between Loch Long and Loch Lomond and to the north and west of Arrochar.   A significant feature is that the area houses HM Naval Base Clyde, which encompasses several sites, the primary two being at Faslane on the shores of the Gare Loch and Coulport beside Loch Long.  

The resident population of 7,279 people in the Helensburgh and Lomond South ward live in the south side of Helensburgh, the village of Cardross and a number of smaller communities running alongside the River Clyde and Loch Lomond.   The topography of the area is less mountainous than Lomond North, but it has large tracts of moorland and forestry, with a few scattered and remote farms and houses.   

Population/Demographics

Argyll & Bute is the second largest local authority area in Scotland and has been described as the most geographically diverse area within the UK.   While it forms almost 10% of the total land mass of Scotland, it is sparsely populated with its 89,200 population accounting for 1.7% of the Scottish total.   These factors contribute to make Argyll & Bute the third most sparsely populated council area in Scotland.
The Scottish Neighbourhood Statistics (SNS) were last updated for 2010 and show that the resident population of Helensburgh and Lomond was 25,434, which equates to around 29.0% of the total population of Argyll & Bute.   Males made up 13,004 (51%) and females 12,430 (49%).    There is a ‘bulge’ in the demographic profile caused by an  over-representation of males in the age groups 16 to approximately 44, which is associated with the high number of naval personnel resident in the area.   However, this pattern is reversed in the older age groups, where proportions of women are slightly larger than the proportion of men.  The families of naval personnel also contribute to the young demographic profile.

The following table details the percentage of the total population within each of the age profile ranges in the SNS 2010 compared with the figures for all of Argyll & Bute and Scotland:

	Age profile
	Helensburgh & Lomond
	Argyll & Bute
	Scotland

	Children
	16.61%
	16.05%
	17.46%

	Working Age
	60.40%
	58.20%
	62.58%

	Pensionable Age
	22.98%
	25.75%
	19.96%


Children (0-18 years) represent 4,224 (16.61%) of the population, which is lower that the Scottish average of 17.46%, and 1,732 were in primary education and 1,399 were in secondary education.    Argyll & Bute has the second highest proportion of people of pensionable age in Scotland at 25.75% of the total population, just behind Dumfries and Galloway with 26.03%.    It is of note that 27.63% of the residents of the Helensburgh Central ward in 2010 were of pensionable age compared to 19.96% for Scotland as a whole. 

The most recent population statistics published by the General Register Office for Scotland projects the age profile of the population of Scotland up to 2033, using a 2010 base.   This shows a growth in the total of 7.25% over the 25 year period and, significantly, it is projected that the number of people aged 60 and above will increase from 1,169,000 to 1,752,000, which equates to a rise of 50%.     The number of under 16s is expected to decrease by 4%. There is a strong urban/rural dimension to the ageing population with a disproportionate number of older people living in the rural parts of Scotland.    In this set of statistics, the population of Argyll & Bute is projected to decrease by 5.7% over the 25 year period rather than increase, but the 75+ age group is expected to grow by 84.1% and the population aged under 16 to decline by 13.7%.

Argyll & Bute Council’s own population projections, in its ‘Main Issues Report Monitoring Statement’ of May 2011, reflect the national picture presented in the Registrar General’s statistics.   These show a significant reduction in the population of the area over the next 10 to 20 years if current trends continue.   This is attributed to the lack of young adults in the population profile, which has a significant effect on the birth rates applied, while the generally higher levels of older age groups have a similar affect on the projected mortality rates.   In the past this has been partly offset by migration to Argyll & Bute from elsewhere, however, this has not been sufficient to halt an overall gradual decline since 1984 and the situation has deteriorated significantly since the onset of the 2008/09 recession.   For example, the most recent SNS reports indicate that between 2009 and 2010, the population of Helensburgh and Lomond dropped from 26,089 to 25,434, a reduction of 655 people.   The Council project a 5,350 reduction in the population of Argyll & Bute between 2010 and 2023.   

The age profile of the community has an effect on the type of services required; the availability of economically active people to deliver them, and the overall sustainability of settlements in the longer term.  The Council considers there is a compelling need to retain more of the economically active younger adult age groups across Argyll & Bute to help reverse population decline and create more sustainable communities.    The best way this can be achieved is to stimulate the local economy.
Social Care Provision
Argyll & Bute Council is responsible for providing care and support services to vulnerable people within the area and services are either provided directly by Council, in partnership with NHS Highland or on behalf of the Council by an external organisation.    The Council’s Corporate Plan for 2011 to 2012 sets out the authority’s corporate objectives and outcomes, including Objective 1 – Working together to improve the potential of our people.  This aims to achieve the specific outcomes:

· children are protected and nurtured so that they can achieve their potential;

· older people are supported to live more active, healthier and independent lives;

· work with partners to tackle discrimination; and

· vulnerable children and families are protected and are supported in sustainable ways within their communities.

The projected increase in numbers of older people will potentially produce a significantly increased demand for Social Care services.  At the same time, there will be a comparative decrease in the number and proportion of working age people, which will affect the availability of both family carers and paid care staff.

National guidance and national/international good practice, as well as economic and practical expedience all point to a shift in the balance of care, away from institutional care and towards maintaining older people, safely and for longer in their own homes and communities.   There is no option, either in a practical or economic sense for the Council to continue to deliver services in the way it has historically done.   Neither is there any evidence that this would be in accordance with the wishes of older people, or in their best interests.

The Outcomes Framework for Community Care produced by the Scottish Government requires that services move closer to users/carers by achieving a shift in the balance of care from institutional to home based care.   Within this context, Social Care services in Argyll & Bute are structured around:        
· providing care at home services for older people that support individuals to remain in their home or in a homely setting as independently as possible for as long as possible; and

· the provision of services for vulnerable older people, including residential care services, day centre provision and care at home services.

The Council has developed an Integrated Children’s Service Plan, which details the Council’s and local partner agencies’ joint priorities for 2009-2012, to achieve the following National Outcomes outlined in the Scottish Government Concordat:

· our young people are successful learners, confident individuals, effective contributors and responsible citizens;

· our children have the best start in life and are ready to succeed;

· we live longer, healthier lives;

· we have tackled the significant inequalities in Scottish Society;

· we have improved the life chances for children, young people and families at risk; and

· we live our lives safe from crime, disorder and danger.

Argyll & Bute Council and NHS Highland have established an Integrated Care Team, based in Helensburgh, to improve joint planning, the management of scarce resources and the quality of health and social care services.   The co-location of Council and Health Board employees pre-empts the Scottish Governments proposals to integrate adult health and social care and will provide a one stop shop for a wide range of services.

Impact of Environment on Carers

It can be difficult for many people living in Lomond North and the rural parts of Helensburgh and Lomond South to reach relevant statutory and voluntary support services, because of the distances involved and limited public transport available.   Access is the underpinning issue - access to services, support, information, transport links, employment, education, learning and training - the list is endless and it affects all aspects of life.   For young people it can mean travelling long distances to school, sports and recreational facilities; limited interaction with their peer groups; problems finding routes into employment and a lack of nearby support services.  These difficulties can be exacerbated for both adult and young people if they are acting as unpaid carers and are constrained by their caring responsibilities.  Some cannot leave the person they care for unattended for any significant length of time, which often makes it difficult for them to step away from their caring responsibilities to attend to their own personal health, social and welfare needs.     

The population of Argyll & Bute is growing older at a faster rate than the rest of the UK and it can reasonably be anticipated that this increase will generate a corresponding rise in the demand for age related health and social care services and in the number of people who have to take on additional caring responsibilities for family and friends.  It is already acknowledged that being a carer carries its own health risks as many go without adequate training, advice or support.   Almost 50% of all carers have not taken a break of more than 2 days since they started caring and 20% have never had a break.   One in 5 carers suffer from poor health and they are a third more likely to become permanently sick or disabled than non-carers.   Of those carers who provided substantial care, 50% have suffered a physical injury due to their caring role or have received treatment for anxiety, depression or mental ill health.    

The quality of life of carers may also be affected to some degree by the demands of the role and, for those carers who still manage to work; it has a bearing on their earning capacity, ability to remain in employment and severely restricts the pursuit of wider personal interests.   It has been assessed that 32% of carers spend more than 20 hours per week caring for someone and 15% spend more than 50 hours a week.   

Investing in carer services will result in better health and wellbeing for carers and a better quality of life for both carers and the people they care for.   It also represents best value for the Scottish economy.

The Carers Trust/Princess Royal Trust for Carers

The Charity has been a member of The Princess Royal Trust for Carers (PRTC) Network since 2002 and has benefited from being part of the largest provider of comprehensive carers’ services in the country.  The Trust has actively supported the work of the organisation by providing expert advice and assistance when required, as well as making available funding for specific activities.   The Trust also represented the interests of the Charity at a Scottish and UK level and Ann Allcoat, their Development Officer for Scotland, has been one of the Advisers for a number of years.

As a consequence of growing financial pressures, the PRTC decided to merge with Crossroads (England & Wales) to reduce overhead costs and combine the benefits that both organisations provided for carers at a national level.  Negotiations to achieve this outcome, which does not involve Crossroads (Scotland), were concluded in 2011 and processes commenced to completed the merger by the planned launch date of 1 April 2012.  The name of the merged charities is the ‘Carers Trust’ and HRH the Princess Royal has agreed to be the Patron.   The former PRTC and Crossroads charities have been wound up but, as a concession to Scotland, the Trust has been registered as a charity by OSCR, with an ‘also known as name’ of The Princess Royal Trust for Carers.   This will allow Scottish Carers Centres to retain the PRTC name.

The Charity has received considerable assistance from the PRTC during the years it was a member of the Network and the trustees concluded that there were positive benefits to be secured from becoming a member of the Carers Trust Network in 2012/13.   The value of this to carers in Helensburgh and Lomond will be monitored and the position reviewed before 2013/14. 

The Argyll & Bute Carers’ Network

The Argyll & Bute Carers’ Network is a charitable organisation which aims to advance the education and understanding of the needs and service requirements of carers; to work with, support and consult carers regarding services that may affect them and those for whom they care; and to consult with relevant statutory and voluntary agencies on issues that affect carers.   The Network covers all of Argyll & Bute and is open to all carers, including young carers, former carers and any organisation providing support to carers.   The Charity is represented on the Network Board and, Tricia Morrison, the Network’s Development Officer, is an Adviser to the Charity and attends meetings of the Management Committee. 

SECTION 2 – GOVERNANCE

Election of Trustees
Under the terms of the Constitution adopted on 1 April 2011, the organisation is in the hands of a Management Committee, comprising a Chairperson, Vice Chairperson, Secretary and Treasurer and up to eight ordinary members.   The members of the Committee are elected by the ordinary members at an Annual General Meeting (AGM) and, on taking up appointment, they become the Charity’s Trustees and assume all of the duties and responsibilities this role entails.   Collectively, the Trustees are the guardians of the Charity’s purpose and they exercise general control of the administration of the organisation, including directing the strategy, maintaining financial oversight, taking responsibility for its resources and ensuring the Charity stays within the terms of the Constitution and the law.

The Trustees must retire after serving for a period of two years, but those retiring are eligible for re-election.   At the AGM on 21 July 2011, nine of the ten Trustees serving on the Management Committee stood down and all were re-elected.   There were no new Trustees appointed, which left two places unfilled.   The Constitution specifies that Trustees must be members of the organisation and, given that the membership largely comprises carers and former carers, the Management Committee is predominately made up of Trustees who are well able to reflect the interests and views of carers.   Of the ten members who served on the Committee during 2011/12, six were carers and two were former carers.  

Like many other charities, it has proved difficult to attract new Trustees to sit on the Management Committee and, from conversations with potential candidates, it is clear that the personal liability the Trustees carried whilst acting in this role has been a disincentive.   One of the benefits of the Charity’s change of legal form to a Scottish Charitable Incorporated Organisation is that it offers a degree of protection for Trustees, which should remove this barrier to recruitment.   The recruitment of new Trustees is an ongoing priority and the names of those who served in this capacity during 2011/12 are listed in page 1.
Trustee Induction and Training

The Charity has an established Induction and Training Programme for new Trustees, designed to help familiarise them with their duties and responsibilities.   This draws from advice issued by the Office of the Scottish Charity Commissioner and the Charity Commissioner for England and Wales, as well as best practice from across the voluntary sector.   The Training Programme is based on the National Occupational Standards developed by the Voluntary Sector National Training Organisation, which acknowledge that Trustees can gain knowledge and experience by various means, including internal and external training courses.
All new Trustees are provided with a Handbook containing copies of relevant Policies and Procedures, Guidance for Trustees issued by the Office of the Scottish Charity Regulator (OSCR) and a copy of the Constitution.   The Handbook also includes other documentation, including minutes of recent meetings, financial reports and future plans and objectives etc.   It is the Charity’s policy to provide ongoing training and development opportunities for all Trustees, particularly those who are Office Bearers, and arrangements are in place to deal with new or changing legislation and OSCR guidance that has an impact on their responsibilities. 

Governance Framework

It is the normal practice for the Trustees to appoint the Office Bearers at the first meeting of the Management Committee following the AGM.   This took place at the meeting held on 8 September 2011, when the Chairperson, Vice-Chairperson, Treasurer and Secretary, who served in these respective roles in 2011/12, were all reappointed.   At the same meeting, the membership of the Sub-Committees was agreed and the respective Chairpersons appointed.   The Annual Programme of Meetings for 2011/12 was also approved and circulated to interested parties.

The remit, terms of reference and structure of the Management Committee and Sub-Committees are reviewed annually and this exercise was initiated at the meeting on 8 September 2011.  Up until that date, there were three Sub-Committees in place, but it was subsequently agreed to absorb the work of the Quality Assurance Sub-Committee into the Organisational Review Sub-Committee.   Otherwise, the Trustees were content that the governance framework was sound, but adjustments were made to the remits and terms of reference.
The revised Management Committee and Sub-Committee structure was:

	Management Committee




	

	Finance and Physical Resources Sub-Committee


	
	Organisational Review

Sub-Committee


Working Groups

The Management Committee and each of the Sub-Committees have the authority to establish short term working groups to review matters that fall within their respective remits.   The Finance and Physical Resources Sub-Committee has set up a Fundraising Sub-Group and the Organisational Review Sub-Committee has a Health & Safety Sub-Group and Quality Assurance Sub-Group.

Remits and Terms of Reference

The amended terms of reference of the Management Committee and Sub-Committees can briefly be described as follows:

· Management Committee

Has overall control of the strategic direction, policies and procedures, organisational structures and management of the administration of the Charity and is ultimately accountable for all the organisation’s activities.   It ensures the Charity operates within the terms of the Constitution and stated Charitable Objects, complies with any restrictions placed on financial grants and donations and meets relevant legal requirements.   Under the terms of the Constitution, the Management Committee is required to meet at least six times a year and, in 2011/12 it held seven meetings.   It is of note that the Committee met for the last time on 5 April 2012 to wind up and dissolve the unincorporated body.  

· Finance and Physical Resources Sub-Committee

Responsible for ensuring the Charity develops, documents and adopts sound financial management procedures and controls and meets its legal obligations in relation to the maintenance of accounts, fund-raising, banking arrangements, investments, reserves, physical assets, expenditure and internal audit.   The Sub-Committee was chaired by the Treasurer, Michael Blair, and it met on seven occasions during 2011/12.  

· Organisational Review Sub-Committee

Responsible for reviewing the Charity’s current policies, practices and structures and identifying any changes considered necessary to improve the effective and efficient use of the resources available, to ensure the services delivered best meet the needs of carers.   This includes matters relating to personnel and the health and safety of staff and volunteers.   The Sub-Committee is also responsible for taking forward the implementation of measures necessary to ensure compliance with the Practical Quality Assurance System for Small Organisations (PQASSO) in order to improve the standard of internal management processes and the quality of services provided by the Charity to carers.   The Sub-Committee was chaired by William Rae and it met on nine occasions during 2011/12.

All meetings are minuted and the Sub-Committee’s operate to work plans that take the form of Action Logs, which are monitored by the Management Committee.  During 2011/12, the Sub-Committees recorded a total of 53 new Actions and of this number, 11 had still to be completed at 31 March 2011.
It is intended that the Sub-Committee structures and Terms of Reference will continue to be reviewed following each AGM.
Business Planning

One of the main responsibilities of the Management Committee is to determine the Charity’s overall aims, objectives and future development plans and these must support the Charitable Objects set out in the Constitution, as well as sit within the legal framework governing Scottish Registered Charities.   The aims and objectives are prepared in consultation with carers and partner organisations and take account of national and local priorities being pursued by statutory authorities.

In 2008, the Committee published its first 3 year Business Plan to provide a route map of the intended direction of travel, detailing what the Charity aimed to achieve and describing how each objective would be reached.   The Plan covered the period 1 April 2008 to 31 March 2011 and the Committee gave a commitment to review the document annually and roll it forward each year.   The fourth annual update was completed before the end of 2011/12 and advanced the Plan by another year to cover the period 1 April 2012 to 31 March 2015.   This was approved by the Management Committee of the SCIO at its first meeting on 5 April 2012 and a copy has been posted on the Charity’s website at www.helensburgh-carer-support.org
Progress against the 2011/12-2013/14 Business Plan was closely monitored during the year to ensure milestones were being met and that emerging events and circumstances did not divert the Charity away from the agreed path.  By adopting this strategic approach, the Management Committee was not only well positioned to address the Charity’s immediate challenges and priorities during 2011/12, it was also constantly looking to the longer term for opportunities to improve service delivery, as well as guard against potential threats to progress or the sustainability of the organisation. 

Scheme of Delegation

A Scheme of Delegation was approved in 2009 and this sets out the delegated authorities made to individual Trustees, Sub-Committees and the Manager.  The overall responsibility and liability for the actions of those exercising delegated authority remains with the Management Committee, therefore, the Committee has established a set of rules for the approval of delegations; provided clear guidance in respect of the roles and tasks involved; and put in place an appropriate monitoring system.

Under the terms of the Scheme, the day to day responsibility for the provision of the services of the Charity rests with the Manager.   She is responsible for ensuring the organisation delivers the services specified in the Business Plan and that performance targets are met.   The Manager also has responsibility for the running of the Carers’ Centre and supervision of staff and volunteers.
The Scheme of Delegation was reviewed and updated in 2011/12 to ensure the levels of authority continued to be appropriate.
Risk Management

The Manager carries out risk assessments for all planned operational activities and events involving carers, but it is the Management Committee that has responsibility for monitoring and responding to organisational risks.  The Charity’s Risk Management Policy was prepared to ensure the management of organisational risk was seen as a positive activity that facilitated good decision making, exploited opportunities and safeguarded the achievement of the Charity’s objectives.   
A Strategic Risk Register was first introduced in 2009/10, covering governance, operational, financial, external and compliance risks.   The Register is maintained by the Organisational Review Sub-Committee and presented to the Management Committee on a quarterly basis.   Towards the end of 2011/12, a full review of the Register was carried out in preparation for the change in legal form.   This took account of the experience gained over the previous 12 months, the actions taken over that period to mitigate the risks listed and to reflect any new risks identified.    At 31 March 2012, 61 separate risks were identified, assessed and placed in the following risk categories in the Register:
	Risk Type
	Low
	Medium
	High
	Very High
	Total

	Governance
	  5
	  6
	0
	0
	11

	Operational
	  6
	10
	2
	0
	18

	Financial
	19
	  3
	0
	0
	22

	External
	  0
	  5
	1
	0
	  6

	Compliance
	  0
	  4
	0
	0
	  4

	Totals
	30
	28
	3
	0
	61


The three ‘High Risks’ related to challenges to the continued occupation of the current Carers Centre, the weakness of current business continuity planning and the consequences of new national or local government policies and priorities threatening the viability of the Charity.   A number of actions were agreed by the Management Committee to control or mitigate the risks and these, together with the Register, will continue to be regularly reviewed and monitored. 

Internal Audit

One of the responsibilities of the Treasurer is to produce an annual, risk based, Internal Audit Programme, which he publishes at the start of each financial year.   In 2011/12, the Programme included reviews of petty cash, water charges, energy costs, payroll services and postage costs.   The Treasurer’s findings from the five completed reviews were reported to the Management Committee and recommendations made to make improvements or achieve better value were acted upon.   The 2012/13 Audit Programme includes reviews of the petty cash, expenditure on holistic therapies, management controls of the budget for the Young Carers Initiative, management controls for the overtime budget, the process for calculating the level of Reserves held and compliance of fundraising activities with the Institute of Fundraising Codes of Practice.
Quality Assurance

As part of its ongoing commitment to continuous improvement in its service delivery and activities, the Charity has endeavoured to operate to recognised quality standards.   The Princess Royal Trust for Carers Network had adopted the Practical Quality Assurance System for Small Organisations (PQASSO), which was developed by the Charities Evaluation Service, and this is also the System adopted by the new Carers Trust.   There is a requirement placed on all members of the Carers Trust Network to secure Level 1 PQASSO accreditation by 1 April 2013.

PQASSO is the most widely used quality assurance system in the UK voluntary and community sector.    In its generic form, there are 12 PQASSO Quality Areas, however, in 2009 the Charities Evaluation Service agreed that The Princess Royal Trust for Carers could add two additional Quality Areas specifically designed for carers organisations.   The 14 Areas are:

1
Planning



8     Managing Resources

2
Governance



9     Communications and Promotion

3
Leadership and Management

10   Working with others



4
User-centred Service


11   Monitoring and Evaluation

5
Managing People


12   Results

6
Learning and Development
            13   Adult Carers

7   Managing Money


14   Young Carers

With the exception of Areas 13 and 14, each Area has three levels and each level has a specific standard that has to be achieved.   There are seven or eight quality indicators that have to be evidenced by the organisation in order to meet the required standards.   In 2009 the Charities Evaluation Service introduced a validation process in Scotland to allow those organisations that meet the PQASSO standards to be accredited at levels 1 and 2.   There is no accreditation available for level 3 in Scotland, but this is being addressed.   

The Charity’s Management Committee has believed for some time that the organisation was ready to put itself forward for accreditation at Level 1, but the costs involved (estimated at £2,000) have proved prohibitive and could not be afforded in 2011/12.  However, provision has been made in the Budget Estimates for 2012/13 to meet these costs and an application for accreditation to the Charities Evaluation Service will be submitted early in the year.
Review of Policies and Procedures

Over the past few years the Charity has developed a comprehensive set of policies, procedures and strategies.   It is the Organisational Review Sub-Committee’s responsibility to ensure these documents are kept updated and a system is in place to ensure that all policies, procedures and strategies are reviewed at least once every twelve months.   In 2011/12, all 76 policy documents were reviewed and updated and any amendments required were presented to the Management Committee for approval.   The Committee also updated the various strategy documents it has prepared to translate the policies into actions. 

SECTION 3 – STAFFING AND VOLUNTEERS
Staffing

At 1 April 2011, the staff establishment was a full-time Manager, part-time Administrative Support Worker and part-time Outreach Carer Support Worker.   Additional funding secured during the year allowed the Outreach post to become full-time and a second Outreach Carer Support Worker to be recruited on a part-time basis in January 2012.
Manager

Day to day management of the organisation is undertaken by the Manager, Eileen McCrory, who took up this position in 2009 and assumed responsibility for all the operational aspects of service delivery.  She brought to the Charity her considerable experience and knowledge gained in working for both the voluntary and statutory sectors in Helensburgh and Lomond, as well as the strong personal relationships she had established with key individuals in the community.   Eileen has provided the leadership required during a period of significant growth and change that has extended the organisation’s reach, increased the number of carers being supported each year and seen the development of new services.    She has been instrumental in building mutually beneficial strategic alliances with other charities and organisations operating in the area, introducing changes to working practices and attracting new sources of funding to allow the Charity to fulfil some of its long held aspirations.   A notable success was developing the Volunteer Service and recruiting a growing number of people who wished to contribute to the work of the Charity.   

Eileen has become very well known in her role within Helensburgh and Lomond, as well      as across the care sector elsewhere in Argyll & Bute.   She is also active at a national level through her membership of the Princess Royal Trust for Carers Managers Group.   Her personal visibility in the community has help raised the profile of the needs of unpaid carers and the services provided by the Charity, by attracting the interest of the local media and through participation in promotional events and activities.   

Outreach Service

The Outreach Carer Support Worker, Bella Fairman, was also recruited in 2009 and she helped launch the Outreach Service in August of that year to improve the personal support offered to those carers who live in the more rural locations or found it difficult to visit the Carers Centre in Helensburgh.   Her initial focus was strengthening the relationship between the Charity and the five GP Practices in the area and, through the Health Centres, identify carers who were not known to the Charity.   A referral system was introduced, which brought a number of these ‘hidden’ carers into contact with the organisation.  Bella also organised events and activities in the rural areas and carried out home visits to carers in the rural areas.
The Outreach Service is greatly appreciated by carers in the rural parts of Helensburgh and Lomond and has demonstrated the benefits to them by delivering services at accessible, local venues, thereby avoiding the need to travel to the Centre in Helensburgh.   The Charity wished to further develop this approach and Susan Preston joined the team as the second Support Worker at the beginning of 2012.   Susan was already well known to carers, as she had previously been engaged by the Charity, on a sessional basis, to deliver holistic therapies.   Susan’s role focuses on older carers and the expansion of the Service to other rural areas. 
On 30 April 2012, Bella Fairman left the Charity to pursue further academic qualifications and her successor, Katrine Wreford, took up employment on 23 April 2012.  The Trustees are grateful to Bella for the contribution she made to establish the Outreach Service.
Administrative Support Worker 

In May 2010, Sharon Richardson was appointed as the Administrative Support Worker, on a part-time basis, having previously experienced the work of the Charity as a Student Placement.  Her role was to deal with the general day to day administration of the organisation, including processing payments and income receipts and maintaining the accounts.  The Management Committee has long considered this a critical post and, because of the growth in activities, believed it should be a full-time position.   As an interim measure, provision was made in the 2011/12 budget to allow the Manager to allocate an average of five additional paid hours per week to this post to try and cope with the volume of work involved, but it was clear a more permanent solution required to be found and this was one of the Organisational Objectives for 2011/12–2013/14.   Funding secured to introduce the Young Carers Initiative makes provision for administrative overheads and this will allow the post to become full time early in 2012/13.   

Recruitment of Staff for the Young Carers Initiative

During 2011/12, the Charity prepared and submitted an application to the BIG Lottery - Investing In Communities Supporting 21st Century Life Fund to help meet the costs of the Young Carers Initiative.   This included the cost of two additional members of staff to undertake the roles of Young Carers Development Co-ordinator and Young Carers Support Worker.   The bid was successful and the recruitment process was carried out in March 2012 in anticipation of the funding commencing the following month.   April Walker was the successful candidate for the Co-ordinator’s post and Sharon Richardson secured the Support Worker post and both took up the positions on 23 April 2012.   As Sharon was the Administrative Support Worker, steps were taken to fill the vacancy created by her change in role.   Inge Fik was subsequently appointed and took up her appointment on 18 June 2012. 
Volunteers

From its early beginnings, the Charity has relied on the informal support of volunteers and this can best be illustrated by the fact that all the Trustees are unpaid volunteers and individual carers have always been willing to help as and when required.  In 2009/10 the Management Committee established new Volunteer policies to formalise the arrangements for the recruitment, training and deployment of volunteers and this was followed by a Volunteer Strategy to help turn the policies into practice.   The assistance of Argyll Voluntary Action was enlisted to identify volunteers with the necessary skills, who may have had no previous contact with the Charity.   

The new approach proved a resounding success and, at 1 April 2011, there was a bank of 12 volunteers who regularly attended at the Carers Centre to support the work being carried out and at 31 March 2012, this had increased to 27.   Volunteers act as receptionists to ‘meet and greet’ carers when they drop into the Centre; assist with a wide range of administrative tasks; support staff at social events and activities and one has taken on the role of co-ordinator of social events and activities for carers and, with others, assisted staff in organising fundraising activities during 2011/12.

The development of volunteering in the work of the Charity over the past three years has been significant and employing them in different areas has delivered tangible benefits for the organisation, as well as the individuals themselves.  The volunteers have had the opportunity to become part of a team, operating within a vibrant organisation that is providing vital services to a vulnerable sector of the community.   During 2011/12 the voluntary hours contributed by both the Trustees and the other volunteers were recorded and the totals were:

	
	Hours

	Trustees
	        551

	Other Volunteers
	     1,866

	Total
	     2,417


The 17 Volunteers who supported the Charity last year, in the roles mentioned above, were:

Sonja Aitken – Events Organiser

Rebecca Bignall - Phone Book Administrator

Janice Bird - Caterer/Creative Designer

Katie Bristow - Database Administrator & Events Co-ordinator

Helen Colwell – Events Organiser

Bryan Fleck – Events Organiser

Sheila Fraser - Events Assistant

Moyra Hyatt – Volunteer Therapist and Administrator

Davina Jones - Creative Designer/ Newsletter Editor

Mary MacDonald - Therapy Co-ordinator

Christine MacTaggart - Events Co-ordinator

Florence McGhie – Administration Volunteer

Edward Matheson – Events Organiser

Kathleen Peck - Administration Volunteer

Robert Plunkett – Sugarcraft Instructor

Dorothy Pullar - Database Administrator
Isobel Taylor – Receptionist

One of the Charity’s Objectives for 2011/12 was to explore the options for introducing a Befriending Service in Helensburgh and Lomond to support carers.  In partnership with Alzheimer Scotland, a joint bid for funding was submitted to the Argyll & Bute Joint Health Improvement Partnership to meet the costs of a six month pilot Befriending Service.   The bid was successful and the funding was secured at the beginning of 2011.  To take the pilot forward, additional volunteers were recruited to act as befrienders, but the names of the individuals involved and the hours committed to providing this support are not included in the list and figures shown above.   
The support of the regular and new volunteers during 2011/12 proved invaluable and employing them in different areas has provided added value to the organisation.   The Charity aims to build on this experience and further develop volunteering in the years ahead.

 SECTION 4 – STRATEGIC PRIORITIES

Preparation of the Business Plans

The support the Charity provided to carers in 2011/12 has to be viewed against the prevailing political, economic and social policy landscape.   In preparing the Business Plan for 2011/12-2013/14, the Management Committee was guided by both local and national policies and priorities, insofar as these were complimentary to the Charity’s Charitable Objects.   (The Business Plan incorporated the Business Growth Development Strategy developed in 2010/11.)
Account was taken of a number of key policy initiatives and documents that impacted directly or indirectly on the operations of the Charity, including:
· Reshaping Care for Older People Programme – The Change Fund
· Caring Together The Carers Strategy for Scotland 2010-2015
· Getting it Right for Young Carers – Young Carers Strategy for Scotland 2010-2015
· The Community Care and Health (Scotland) Act 2002
· Carers (Recognition and Services) Act, 1995
· Care 21 Report - 2005

· NHS Carer Information Strategy

· Single Outcome Agreements and National Performance Framework
In July 2010, the Scottish Government published the updated Carers Strategy and the Young Carers Strategy for Scotland 2010-2015.   The Carers Strategy was titled ‘Caring Together’ and the key message was that carers are equal partners in the planning and delivery of care and support and that there is a strong case, based on human rights, economic efficiency and quality of care grounds, for supporting carers.  The Young Carers Strategy was titled ‘Getting it Right for Young Carers’ and the key message was that young carers can benefit from the caring contribution they make, as it can provide them with personal skills and an important role in the family, but the demands of caring can also be onerous and have an adverse impact on a young carers health and wellbeing.  

Full account was taken of both Strategy documents in the updated Business Plan for 2011/12-13/14, which the Management Committee approved in April 2011.

Objectives

In preparing the Business Plan and setting the Objectives for the three year period, the Management Committee took account of past achievements and the commitments made in the previous Business Plan and:

· deleted those that were achieved in 2010/11 or were no longer considered viable;

· updated and restated those that continue to be pursued;  and

· added a number of new Objectives to reflect developments and plans that extend into 20013/14.  

The Objectives were presented in the Plan by grouping them into the following categories:

	20011/12
	2012/13
	2013/14

	GOVERNANCE

	Amend the Constitution to change the legal form to a Scottish Charitable Incorporated Organisation.
	Review the implementation and impact of the changes to the Constitution.
	Ensure the Constitution continues to reflect the primary aim of the Charity to make a positive difference to the lives of unpaid carers.

	Maintain the Charity’s Policies, Procedures and Strategies to ensure these are relevant, regularly reviewed and kept up to date.
	Maintain cycle of review of all Policies, Procedures and Strategies.


	Maintain cycle of review of all Policies, Procedures and Strategies.



	Ensure continued compliance with all legal requirements.
	Ensure continued compliance with all legal requirements.
	Ensure continued compliance with all legal requirements.

	Recruit new and additional Trustees to the Management Committee.
	Recruit new Trustees to the Management Committee to succeed those who are standing down.
	Recruit new Trustees to the Management Committee to succeed those who are standing down.

	Identify and pursue viable options to meet the organisation’s future accommodation requirements.
	Subject to funding being secured, continue to pursue the preferred accommodation option.
	Relocate the Charity to the preferred accommodation option.

	Secure the quality assurance accreditation mark for the Charity under the Practical Quality Assurance System for Small Organisations (PQASSO).
	Maintain the PQASSO quality standards.
	Maintain the PQASSO quality standards.

	FINANCIAL

	Maintain the financial stability and sustainability of the Charity by the prudent management of resources and securing sufficient funding to meet the costs of services as well as for planned developments
	Maintain the financial stability and sustainability of the Charity by the prudent management of resources and securing sufficient funding to meet the costs of services as well as for planned developments.
	Maintain the financial stability and sustainability of the Charity by the prudent management of resources and securing sufficient funding to meet the costs of services as well as for planned developments.

	Continue to explore opportunities for the Charity to achieve a more sustainable financial position through participation in the development of social enterprises for the delivery of appropriate services. 
	Review the progress made in 2011/12 to identify further opportunities to participate in the development of social enterprises and continue to take this forward.
	Review the progress made in 2012/13 to identify further opportunities to participate in the development of social enterprises and continue to take this forward.

	20011/12
	2012/13
	2013/14

	Seek to generate additional income to assist the Charity become less dependent on the funding it receives from statutory bodies.
	Continue to find new ways to generate additional income to assist the Charity become less dependent on the funding it receives from statutory bodies.
	Maintain the level of income the Charity raises from the non-statutory sector to further reduce the dependency on income from statutory bodies.

	ORGANISATIONAL

	Maintain the full range of services delivered by the Charity in 2010/11 and endeavour to increase the number of holistic therapy sessions, health care advice, social events and other activities for carers.
	Maintain the full range of services delivered by the Charity in 2011/12. 
	Maintain the full range of services delivered by the Charity in 2012/13.

	Maintain ongoing programme of training for Carers, Staff, Volunteers and Trustees.
	Maintain ongoing programme of training for Carers, Staff, Volunteers and Trustees.
	Maintain ongoing programme of training for Carers, Staff, Volunteers and Trustees.

	Develop the range of opportunities for carers to take short respite breaks.
	Maintain the wider range of opportunities established in 2011/12 for carers to take short respite breaks.
	Maintain the opportunities for carers to take short respite breaks.

	Continue to support the carers’ strategies of Argyll & Bute Council and NHS Highland. 
	Subject to funding, continue to support the carers’ strategies of Argyll and Bute Council and NHS Highland.
	Subject to funding, continue to support the carers’ strategies of Argyll and Bute Council and NHS Highland.

	Sustain the employment of the Outreach Carer Support Worker and develop the Outreach Service.
	Subject to funding, develop the Outreach Service by employing an additional Support Worker. 
	Sustain the  two Outreach  Carer Support Worker posts and continue to develop the Outreach Service. 

	Subject to funding, increase the level of administrative support to deal with increasing demands. 
	Sustain the Administrative Support Post at full time level.
	Sustain the Administrative Support Post at full time level.

	Subject to funding, recruit a part-time Caseworker to improve the personalised support provided to carers.
	Develop the role of the Case Worker to free up the time of the Manager.
	Sustain the Case Worker post.

	Subject to funding, recruit a Young Carers Development Co-ordinator.
	Develop the role of the Young Carers Development Co-ordinator.
	Sustain and develop the post of Young Carers Development Co-ordinator.

	Continue to develop the Volunteer Service, seek to engage more male volunteers and appoint a volunteer as the Social Activities Co-ordinator. 
	Explore opportunities for volunteers to play a greater operational role in the delivery of services to carers and appoint a Volunteer Co-ordinator.
	Sustain the Volunteer Service and retain the number of volunteers



	20011/12
	2012/13
	2013/14

	Based on the lessons learned from pilot exercises, identify and implement the most appropriate model for a Befriending Service for the area.
	Review progress made to introduce Befriending Service and support as necessary
	Evaluate the Befriending Service and adjust as necessary.

	Explore options for introducing a formal Advocacy Service based at the Carers Centre.
	Introduce an Advocacy Service at the Carers Centre.
	Develop the Advocacy Service and adjust as necessary.

	Explore options for introducing a Financial Advice Service for carers at the Centre.
	Adopt the preferred option for providing carers access to sound Financial Advice.
	Develop the preferred option for providing carers with Financial Advice.

	Take a leading role in establishing a Young Carers Strategic Partnership for the area.
	Secure the necessary resources and develop services to support Young Carers.
	Establish a dedicated Young Carers Service for the area.

	Develop the Charity’s Website to improve access by carers to advice and information and improve communication.
	Expand interactive facilities for carers on Website for Carers and extend its use for communication purposes.
	Expand interactive facilities for carers on Website for Carers and extend its use for communication purposes.

	Raise the profile of the Charity through improved communications and marketing.
	Explore further options to maintain the profile of the Charity.
	Continue to maintain the profile of the Charity.

	Explore opportunities to ensure the accommodation in the Carers Centre is fully utilised for the benefit of carers.
	Maintain increased utilisation of the Carers Centre for the benefit of carers.
	Maintain increased utilisation of the Carers Centre for the benefit of carers.

	OPERATIONAL

	Identify hidden carers within Helensburgh and Lomond and maintain regular contact with them and all other carers registered with the Charity.
	Identify hidden carers within Helensburgh and Lomond and maintain regular contact with them and all other carers registered with the Charity.
	Identify hidden carers within Helensburgh and Lomond and maintain regular contact with them and all other carers registered with the Charity.

	Provide information, advice and access to high quality support services that meet the personal needs of carers within Helensburgh and Lomond.

	Provide information, advice and access to high quality support services that meet the personal needs of carers within Helensburgh and Lomond.
	Provide information, advice and access to high quality support services that meet the personal needs of carers within Helensburgh and Lomond.

	20011/12
	2012/13
	2013/14

	Increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for, within the Helensburgh and Lomond area.
	Increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for within the Helensburgh and Lomond area.
	Increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for within the Helensburgh and Lomond area.

	Strengthen joint working and partnership arrangements to ensure a co-ordinated approach to service delivery.
	Strengthen joint working and partnership arrangements to ensure a co-ordinated approach to service delivery.
	Strengthen joint working and partnership arrangements to ensure a co-ordinated approach to service delivery.


Through a programme of activities targeting each of these Objectives, the Charity aimed to improve the services it provided to carers and a robust monitoring and evaluation system adopted by the Trustees was used to monitor progress (see Sections 6 and 7 for further information).
SECTION 5– SERVICE DELIVERY
In taking forward the Objectives in the 2011/12-2013/14 Business Plans, a priority was given to sustaining and, where possible, improving service delivery to carers.    The following developments in 2011/12 illustrate how this was pursued.  
Carers Centre

The Carers’ Centre continued to provide the ‘hub’ for the delivery of a wide range of free services to unpaid carers during 2011/12, including:
· a drop-in facility, which is available for carers from Tuesday – Friday each week; 

· an information and advice service providing relevant information on a variety of topics (e.g. benefits, carers’ rights, local services etc), and signposting to other agencies for additional or more specific assistance;

· advocacy for carers in helping to secure their rights and entitlements from statutory bodies; 

· a one to one support service offering a listening ear and emotional support from staff trained in appropriate listening skills;

· a Friendship Support Group, which is run in partnership with Alzheimer Scotland for carers who provide care for someone with dementia;

· a Parent Carer Support Group for carers who provide care for young people;

· a Carers and Ex-carers Coffee Morning and Drop-in;

· a stress management service utilising a range of holistic therapies to help carers to deal with stressful situations they may encounter and provide a relaxing interlude in their day;

· a counselling service;

· training programmes designed to meet a wide range of carers’ needs;

· a walking group;

· a social programme based on accessible social activities and opportunities for carers to gain informal support and share experiences while taking a break from their caring roles; 

· subject to funding, short breaks for carers to give them some relief from caring for a few days;

· limited respite for the cared for to allow carers to attend any Centre organised activities or to attend local training courses; and

· regular Newsletters sent to all carers, as well as other publications with information and advice.

Whilst most of the services are provided by the staff and volunteers of the Charity, qualified therapists are contracted on a sessional basis to provide holistic therapies on a weekly basis and, when considered appropriate, carers are referred to a professional counselling service which is also contracted on a sessional basis. 

Information and Advice

Carers regularly drop-in to the Carers Centre seeking information and advice on a range of topics and it is important staff keep themselves up to date and are in a position to respond to any queries and that leaflets and other reference sources are reviewed regularly to ensure these are also current.   In 2011/12, the average number of visitors each month was recorded as 180, which equates to 2,160 over the year.  This is slightly lower that the 2010/12 figure of 2,316, but reflects the fact that more carers were supported through the Outreach Service and did not require to attend the Centre.   From the number that dropped-in to the Centre in 2011/12, there were 877 occasions when carers were provided with personalised advice and guidance that addressed their specific needs and 107 carers were signposted to partnership organisations for services or support.  Both these figures were up by around 20% compared to the previous year, which reflects the fact that 64 new carers were registered in 2011/12 and the increasing pressures facing carers as a consequence of the difficult economic climate.
A core function of the Charity is to assist carers address the day to day problems they will inevitably encounter in their role and, in particular, to help them secure the services and financial support they are entitled to receive from statutory bodies.   This can cover a wide range of topics, including matters relating to housing, benefits, income tax, how to fill in forms, access to facilities, health care services etc.   While some carers only need to be advised on what steps to take, others require further assistance and this can involve the staff intervening on their behalf in ongoing disputes or representing the carer’s interests by making direct contact with the statutory agencies to try and secure some form of resolution.   

The Charity is well placed to do this because of the regular contact and good working relationship it has with these other organisations.   This support is described as informal ‘advocacy,’ as it falls short of representing a carer in a legal environment, such as a tribunal or formal hearing of their ‘case.’   There are other independent voluntary organisations better placed to undertake this formal advocacy role and in such circumstances the carers would be signposted to them.   Access to formal Advocacy can be difficult for carers and there is no such service for young carers.   As part of the Business Plan for 2011/12, the Management Committee hoped to introduce an Advocacy Service based at the Carers Centre but, because of other commitments, the specific detail of how this might operate has not been developed.   Discussions have taken place with Lomond & Argyll Advocacy Service to explore this option further and these will continue in 2012/13.   

Newsletters/Website

The Charity aims to keep carers updated on issues that impact on their caring responsibilities, as well as drawing their attention to forthcoming events and activities that may be of interest.   Within the Carers Centre, visitors will find a wide range of notices, publications and leaflets on services provided by the Charity and other organisations that are relevant to carers.    At 31 March 2012, there were 32 outlets across Helensburgh and Lomond being used for the distribution of posters and leaflets.   Most of these documents were produced and printed in-house, as was the Charity’s Newsletter, which remains the main means of keeping in touch with all carers and former carers registered with the organisation.

Ten editions of the Newsletter were published during 2011/12 and circulated to all carers and former carers registered, local elected members and organisations, with additional copies made available at some of the outlets mentioned earlier.   This equates to around 5,000 copies printed over the course of the year and while the Newsletters are available on-line, most carers have indicated they prefer the paper version.   The increase in postage costs in April 2012 will impact on the cost of delivering the Newsletters and has compelled the Management Committee to look again at how savings might be achieved.   The quality of the Newsletter has improved over the past few years and it attracts consistently high approval levels in the annual carers’ survey.   There is no intention to reduce the number of editions of the Newsletter, but the Management Committee will explore alternative means of delivering these to carers in 2012/13.
The Charity’s website is another valuable means of communicating with carers, but it remains a challenge keeping the site updated and it has not yet reached the level of interaction with carers that was originally planned.   While it is seen as being adequate, there is still much development work required and the main barrier to this is the limitations of the resources and skills available.   Further efforts will be made in 2012/13 to attract a volunteer with the technical skills to assist with maintaining the site, which can viewed at www.helensburgh-carer-support.org   

Counselling Service

When it is identified that carers would benefit from professional counselling to help them cope with the stresses and strains of their responsibilities, they are referred to a confidential counselling service, which the Charity has been using for a number of years.    The costs involved are met by the Charity and the level of demand varies from year to year.   In 2011/12, 47 such sessions were arranged compared to 17 sessions the previous year.   This rise is another indicator of the health issues that some carers are encountering.

Short Breaks

Early in 2010/11, the Chairperson and Manager of the Charity had occasion to visit a small hotel in Dalmellington, run by East Ayrshire Carers Centre, which specialises in short breaks for carers.  They found the facilities impressive and the staff very welcoming with a clear understanding of the needs of carers.   Arrangements were subsequently made for two separate groups of carers from Helensburgh and Lomond to take weekend breaks at the hotel.   This proved to one of the most successful initiatives ever undertaken by the Charity, with those attending saying they had a great deal of fun and laughter and it helped recharge their batteries to return to their caring responsibilities.   In January 2011, the Charity applied to the Scottish Government’s Short Break Fund for financial support to provide further weekend breaks at the same location.   Funding was secured to meet the costs of three weekend breaks for 24 carers, which took place between April and August 2011.   A member of staff and a volunteer also attended and helped organise events and activities over the weekend.

The breaks were an outstanding success.   Carers reported that these made a positive impact on their lives, dispelling worries about leaving the person they cared for and giving them the confidence to take more time for themselves.   Some of their comments were:

“I don’t know when I last had such a ‘switch off’ from all the cares and worries at home.   Dalmellington is a wonderful oasis and I would like to thank all the staff at the Carers Centre for such a wonderful treat.”

“It was so lovely not having to make all the arrangements for the weekend breaks, I just needed to turn up at the Carers Centre with my bag.”

“The chance to relax with other carers has been invaluable, so much laughter and fun, but also good to exchange information in relaxed circumstances.”

“I now feel I have more patience to care for my daughter when I go back home.”
“A wonderful break with lots of laughs – hugely beneficial.”
In addition to the Short Break Fund, the Charity secured grants through the Princess Royal Trust for Carers to meet the travel costs for two carers to take short holidays and, towards the end of the financial year, £2,500 was secured from the Scottish Government’s Time to Live Fund, which was to allow carers to apply for grants to make their own arrangements for short breaks.   This funding was not distributed until April 2012, but nine carers received grants of between £140 and £500.
An interesting development from the short breaks is that a number of carers who visited Dalmellington participated in walking activities whilst there and decided to continue this on their return home.   They formed a Walking Group, led initially by the Outreach Carer Support Worker, and organised walks every two weeks.   The popularity of this has grown and the number of walkers increased.   The carers assumed responsibility for planning and supervising the walks themselves and, with the assistance of staff, secured funding from the Argyll & Bute Joint Health Improvement Partnership to contribute to the costs of a Walking Weekend Break at Carlogie House Hotel, Carnoustie, which is also run by East Ayrshire Carers Centre and specialises in supporting carers.   The event took place in May 2012 and proved another great success.
The Charity successfully applied to the People’s Health Lottery to meet the costs of a range of services for carers and, in March 2012, received a grant of £10,000, which included £2,998 for short breaks.   This funding has been carried forward to 2012/13. 
Respite Service  
The Charity has a small budget to offer carers to meet the costs of respite for the person they care for.   This is mainly to allow the carer to participate in the events and activities that are available through the Carers Centre, but it is also available when they have a need to leave the person they care for to keep a medical appointment, attend a funeral or some other short term commitment.    The Charity arranges for a local care service to visit the cared for person during the absence of the carer to attend to their needs.

In 2011/12, only 6 carers were provided with this type of support, partly because of the limited funds available.   However, additional funding was secured in the final quarter of the financial year, which increased the funds available for this purpose, and it is expected the take up will be higher in 2012/13.
Holistic Therapies
For many carers, a few hours break is their preferred option, as this is less disruptive for the person they care for, compared to being separated for a longer period.  For some, it is their only option.   Many carers suffer stress-related conditions and at times feel ill, anxious or exhausted because of their caring role.  The Charity can offer them a range of holistic therapy treatments to provide some relief from their day to day responsibilities and allowing them to relax and ease their aches and pains in a comfortable and soothing environment.    This ‘recharges their batteries’ and assists them cope with their role. 
Importantly the sessions bring carers into contact with the staff, who are able to listen to their problems and concerns and offer advice, access to other services or signpost them to organisations that may be better placed to address their needs.   For a number of years the Charity has engaged two sessional Holistic Therapists, Sheena Benton and Susan Preston, to provide a range of therapies at the Carers Centre, including massage, reflexology and acu-pressure massage.    These sessions are very much in demand by carers and in the annual carers surveys carried out over the past four years, the provision of more therapy sessions has emerged as the top priority for carers if additional funding became available.   In 2011/12, this dropped to second place in the ‘wish list.’
The 2011/12 survey of holistic therapies indicated that all carers who participated in the survey felt the sessions helped them to cope with their caring role and main health benefits identified were improved mental well-being and reduced social isolation.  Recurring comments made were that they felt more energised, more relaxed, with pain and tension relieved and had a better and brighter outlook on life.    The following extracts from the survey illustrate how important these sessions are to carers: 
“I felt tense and anxious before my therapy session and not inclined to be sociable or talkative.   After the therapy I felt better – more relaxed and at ease with myself and others.”
“My energy levels were low before going in, but afterwards I felt much better mentally, light hearted and free.”

“I am having a tough time at the moment and it is looking forward to the next therapy that keeps me going.”

The Management Committee endeavoured to deliver additional sessions in 2011/12 and this was greatly assisted by the funding secured from the Henry Smith Charity, which provided £5,000 to help meet the costs of the therapy sessions at the Carers Centre and to the Trusthouse Charitable Foundation which funded similar sessions as part of the Outreach Service.   In total 689 individual therapy sessions were delivered to carers in 2011/12, which compares with 498 sessions the previous year.
The Charity attracted funds in 2011/12 from the NHS Carer Information Strategy and the People’s Health Lottery to help continue this highly valued service in 2012/13.

Outreach Service
The Charity is endeavouring to better support carers living in the more rural and remote parts of Helensburgh and Lomond, many of whom are elderly, by organising home visits and delivering existing services at rural venues near to where they live.  The aim is to improve the health and wellbeing of hard to reach carers by developing and expanding services that will:

· relieve their sense of social isolation, stress and anxiety, by making them feel better supported in their own area;

· explore opportunities for them to participate in social or recreational activities, particularly for those experiencing difficulties leaving the person they care for or are struggling financially;

· tackle barriers that make it difficult for them to access other services provided by the Charity or other relevant voluntary or statutory organisations operating in Helensburgh and Lomond; and

· identify local solutions to meet their individual needs.
In August 2009, the Outreach Service was launched to improve the support offered to carers and strengthen existing links with GP Practices, healthcare staff and social care services.   This initially focused on the five healthcare centres in the area and establishing links with local GPs and their staff.   The Charity’s promotional leaflets and Newsletters are now placed in the surgeries and there are designated display areas for news stories and information that may be of interest to carers.   Regular visits to the Centre by the Outreach Carer Support Worker have resulted in more productive relationships with all the Practices and the community nursing staff and this is evidenced by the fact that 29 of the new carers registered in 2011/12 were referred to the Charity by GP practices.   
At the beginning of 2010, grant funding from NHS Highland’s Health Improvement Fund, helped the Charity meet the costs of undertaking a three month Holistic Therapies Pilot Project for Adult Carers in Lomond North.  This initially centred on delivering therapies normally only available at the Carers Centre, in the physiotherapy room of the Health Centre in Kilcreggan, which was made available for this purpose at no cost.  The Pilot involved 12 local carers being offered three holistic therapy sessions.   This was such a success that the pilot was extended to the other two Health Centres at Garelochhead and Arrochar, which involved 26 carers and 104 separate therapy sessions.   When attending sessions, the Outreach Carer Support Worker took the opportunity to chat with carers to assess their individual needs and encourage them to take advantage of other support that could be provided by the Charity and other local organisations.   She was able to involve carers in local events and activities as well as encourage them to participate in the Charity’s Social Programme, which has made them feel part of the wider caring community.    This, in turn, led to her setting up meetings with groups of carers at informal monthly carers’ cafes and introducing activities and training for carers at local venues in different parts of Lomond North.   She also carried out 56 home visits during 2011/12 to carers who had difficulty leaving the person they care for unattended.   
Another feature of the Outreach Service is telephoning carers who have not been in contact with the Charity within the previous 6 months.   The benefits of this have not yet been fully evaluated, but its aim is to ensure that carers are continuing to cope with their responsibilities and remind them of the support that is available.   In 2011/12, 160 such calls were made and, in due course, this is likely to be linked to the introduction of a Befriending Service, which is touched on later in this Report.

The funding secured from the Trusthouse Charitable Foundation in 2011 allowed the therapy sessions to be continued by meeting the costs of 54 carers receiving a total of 216 sessions, with 6 sessions delivered each month at the Health Centres at Kilcreggan, Garelochhead and Arrochar.   Funding secured from the Change Fund resulted in the existing Outreach Carer Support Worker’s post being made full time in December 2011 and a second Outreach post being recruited at the end of January 2012.  The additional Support Worker has a particular focus on carers looking after older people and expanding the Outreach Service to other rural communities.
In a separate development, Argyll & Bute Council and NHS Highland have established an Integrated Care Team, within the Jeanie Deans Unit in Helensburgh to improve joint planning, the management of scarce resources and the quality of health and social care services for residents of Helensburgh and Lomond.   The co-location of Council and Health Board employees pre-empts the Scottish Governments proposals to integrate adult health and social care and has provided a one stop shop for a wide range of services.   The Charity has been offered a desk in the Integrated Team for one of the Outreach Carer Support Workers to facilitate closer working for the benefit of carers.   This is seen as an excellent opportunity to promote partnership working and this will be taken forward in 2012/13.

Befriending Service

Another of the Charity’s long held aspirations is to establish a Befriending Service in Helensburgh and Lomond and this took a step forward in 2010/11, when a joint bid with Alzheimer Scotland to the Joint Health Improvement Partnership secured funding for a six month pilot.  The funding was received in February 2011 and 10 people who were willing to be a part of the pilot were matched up with volunteer befrienders for the duration of the project.    The befrienders underwent a two-day training programme, which was delivered by Alzheimer Scotland using Quality of the Moment materials and representatives of Cowal Befriending Scheme met with the volunteers to share their experiences of befriending and described the successes, as well as potential problems.

There was a three month delay in the volunteers being registered in the new Protection of Vulnerable Group’s Scheme, which came into effect in February 2011, but this was eventually overcome.  However, it did mean the pilot period had to be extended.   Volunteers and befrienders attended a welcome meeting held in the Gibson Hall, Garelochhead to be introduced to each other and mark the beginning of the pilot.   A staff member accompanied the befriender on the first visit to the befriendee’s home and, thereafter the befriender continued the visits on five or more occasions over the course of the pilot. 
What people did during the visits varied amongst individuals, but included going out for lunch, looking around shops, going for walks, playing board/card games, chatting over a cup of tea, going for a drive, looking at photographs, going to cafes and watching sport.   The evaluation of the Pilot showed that all of the befriendees felt they had benefited from the initiative and there was a significant weight of evidence collected that such a service is much needed in Helensburgh and Lomond.   The following positive comments have been picked out of the many that were made about the benefits they experienced:
Volunteer Befriender –  “Feeling that I have brought a little brightness into a person’s life.”

Befriendee –                  “What a nice day this has been.”

Carer of Befriendee –   “If my mum is happy, I am able to relax more and stay happy too.”

It transpired that the costs involved were lower than anticipated and there was a balance of £2,852 remaining at the end of the Pilot.   The Charity subsequently secured the approval of the Joint Health Improvement Partnership to retain this funding to help develop the Befriending Service.   A further grant of £500 towards this was secured from Argyll & Bute Carers Networking Board.

There is a close relationship between the work of the Outreach Service with the Befriending Service and, in order to drive this initiative forward, the full-time Outreach Carer Support Worker has taken on the additional responsibilities of the Befriending Co-ordinator.   This new Service will be launched in 2012/13. 
Support Groups
The Charity hosts a number of Support Groups for carers who have common interests in terms of their caring responsibilities to meet for informal discussions and to share experiences.   This includes:

· Friendship Group, which is organised in partnership with the local branch of Alzheimer Scotland for people with Dementia, their families and carers and meets on the last Friday of each month at the West Kirk Cottage, Helensburgh.

· Carers and Ex-Carers Support Group, which meets every Thursday morning at the Carers Centre to encourage them to drop-in for a coffee and a chat, facilitated by a volunteer.
· Parent Carer Support Group, which meets on the second Thursday of each month at the Carers Centre.

· Chit Chat Matters, which meets on the first Wednesday of each month at the Kilcreggan Cafe to allow carers living in Lomond North to meet with the Outreach staff and find out more about the services available.

· Evening Drop-in and Chill & Chat Group, which meets on the third Thursday of each month from 7.0pm to 9.0pm to allow carers an opportunity to meet and discuss their caring issues, facilitated by a member of staff.
Interest Groups

This is an area the Charity is keen to develop as there are carers who share common interests or hobbies, but may not be able to pursue these on their own for various reasons.   These activities are mainly carer led, with some of the costs or facilities being provided by the Charity.   The following Groups were active in 2011/12:
· Walking Group, which was mentioned under the heading of Short Breaks above and has attracted considerable interest, with walks being organised every two weeks, even in poor weather conditions.

· Sugarcraft Group, which has proved hugely popular with carers and is led by Robert Plunkett, who is a carer and one of the Charity’s volunteers.   The Group initially met once a month, then every two weeks and latterly each Wednesday at the Carers Centre and at rural locations.   The Group has prepared decorated cakes for fundraising activities as well as a cake for one of the members who was celebrating his 90th Birthday.

· Dip and Dine Group, which held its first gathering at the Loch Fyne Hotel in Inveraray in March 2012 and allows carers to have a swim in the Hotel’s swimming pool, followed by a bar lunch.
· Film Group, which was recently set up to allow groups of carers to attend the cinema at Clydebank and at film shows held at Centre 81 in Garelochhead.   The first visit was made in April 2012.
The Charity is considering introducing a Photography Group and, if there is sufficient interest, this will be taken forward in 2012/13.   
Transition Training Pilot Project

In partnership with The Princess Royal Trust for Carers, the Charity was selected to participate in a two year Transition Training pilot with North Argyll Carers Centre in Oban, which was launched in the summer of 2010/11.   The pilot, which was funded by the Big Lottery, seeks to support carers by developing and delivering personalised training to those over the age of 50 who are new to their caring role.   A key transition point for any carer is when they first take up their caring role.   A study by the Trust in 2006 showed that early intervention is the most effective means of reducing the adverse physical, emotional and financial aspects often associated with this change in their life.  For carers in rural and remote areas these difficulties are often compounded by limited access to services and supportive relationships. 

The Transition Training Co-ordinator, Morag Maclean, is based at the Centre in Oban and she has developed a comprehensive Carers Training Programme for delivery at both Oban and Helensburgh Centres and continues into 2012/13.   The Programme reflects the close links with NHS Highland, and includes jointly delivered and complementary training events for carers locally.   The funding for Morag’s post comes to an end in June 2012 and consideration is currently being given to how best to sustain and build on the successes she has achieved in this area.

Social Events/Activities

During 2011/12, the Charity organised a wide range of social events and activities for carers, as well as some, which were open to a wider audience, that were arranged in part to raise funds.   These included:
	Date
	Activity/Event

	20.04.11

06.05.11

28.05.11

01.06.11

03.06.11

04.06.11

11.06.11

15.06.11

17.06.11

08.07.11

15.07.11

21.07.11

01.08.11

27/28.08.11

09.09.11

21.09.11

30.09.11

30.09.11

05.10.11

12.10.11

14.10.11

28.10.11
26.11.11

02.12.11

09.12.11

14.12.11
17.12.11
10.02.12

08.03.12

10.03.12

21.03.12
	35 carers attended Mad Hatters Tea Party at the Carers Centre;

25 carers attended a Farewell Party for a long term member who moved to England;

Charity Race Night was held at the Station Bar in Helensburgh;

5 carers attended the Argyll & Bute Carers Network Conference, Dunoon;

Carers Surgery with Jackie Baillie MSP at the Carers Centre;

Fundraising event at Helensburgh Highland Games;

Carers Garden Party, Cardross Parish Church Hall;

Fashion Show in celebration of Carers Week;
30 carers attended Carers Week Information Day & Lunch at the Carers Centre;
20 carers were provided with a Fish Tea at a Helensburgh Restaurant;
15 carers visited the BBC Studio in Dumbarton for the River City Tour;
47 carers attended the AGM lunch at Commodore Hotel, Helensburgh;

6 carers attended a Dough Modelling workshop at the Carers Centre;
9 young carers attended Scottish Young Carers Festival at the Broomlee Centre in West Linton;
86 participants, many of whom were carers, walked in a sponsored 5K Tiara Walk to raise funds for the Charity;

10 carers attended a Puppetry Workshop at Centre 81, Garelochhead;
45 people attended Fundraising Pamper Night for Carers at the Carers Centre;
A carer accompanied the Manager to The Robertson Trust 50th Anniversary Celebration Dinner held in Glasgow;
8 carers attended Felt Workshop at Centre 81, Garelochhead;
20 carers attend at Ardardan Tearoom, Cardross  for lunch;
5 carers attended Massage Workshop at Kilcreggan Surgery;
25 carers attended Witches & Wizards Halloween Lunch, fun and games;
Charity Ready Steady Cook-off fundraising event, Ardardan Tearoom and Farmshop in Cardross, in partnership with Cameron House Hotel;
Carers Rights Day event held at Carers Centre and Solicitor attended to inform carers of the processes involved to secure power of attorney;
Christmas Coffee Morning bring & buy cake sale at Carers Centre;
60 carers attended Carers Christmas Lunch in Rhu;
9 young carers attended a Pantomime followed by dinner in Glasgow;

80 older people attended Valentine’s Tea Dance, Helensburgh;

6 carers attended Fifi & Ally dinner in Glasgow; 

Fundraising Spinathon held at Station Bar, Helensburgh; and
10 carers attended Dip & Dine event, Loch Fyne Hotel Inveraray. 


In March 2012, the Charity secured further grant funding for social activities and events, including £4,919 from the Bank of Scotland Foundation to meet the costs of a Programme of Activities for older carers in 2012/13.   This money has been carried forward to 2012/13.
Young Carers Initiative

For the past 11 years, the Charity has provided support to adult carers and over this period there has been a growing awareness of the lack of local support services for young people who are caring for a family member and struggling with little or no assistance.   Young carers don’t always recognise themselves as being carers and are often hidden from the services that are available to help them.  As a result of their caring role, many find difficulty in achieving their full educational attainment.  This can be due to factors such as low self-esteem, low self-confidence, bullying, missing classes and a lack of time to complete their homework.  Caring responsibilities can also impact on a young persons’ mental, physical and emotional health, with high levels of stress and worry, and they often find themselves socially excluded from the wider community.

The Scottish Government Strategy – “Getting it Right for Young Carers” - acknowledges the particular needs of young people in this situation and recognises the importance of relieving them of inappropriate caring responsibilities, allowing them to be children and young people first and foremost.

There are Young Carers Services in Oban and Campbeltown, but not in Helensburgh and Lomond and the Charity has been endeavouring to fill this gap in order to better support young people.   The Big Lottery ‘Investing in Ideas’ Fund provided a grant to meet the costs of a feasibility study of establishing a Young Carers Service in the area and this was undertaken in 2010 by Ali Coates of Avante Consulting.   The key finding of the study was that there is a “very clear economic, social, environmental and political imperative for a young carers’ service to be developed in the Helensburgh and Lomond area.”    The main conclusions in the Report were:
· it was estimated that there are 380 young carers living in the Helensburgh and Lomond area;
· the establishment of a dedicated, building-based Young Carers Service was not economically viable at this time;

· a strategic partnership model of service provision fits with GIRFEC and could be designed to deliver effective services led by, and under the auspices of, the existing Carers Charity;

· this partnership option was proposed as the quickest and most cost-effective way of providing support to this vulnerable group;

· it is important that any Partnership established to develop services for young carers is linked to Argyll and Bute’s Children’s Planning framework;

· it was evident that pressure of work on some key individuals was acute and that there would be reluctance on their part to take on further commitments;
· it was not recommended that a new organisation be established, but that the young carers Partnership be set up as part of the Helensburgh & Lomond Carers, which would provide a ‘ready-made’ governance structure, with knowledge, expertise and experience already available;

· from the outset, the Partnership should address how young people will participate in decision making;

· a Young Carers Development Co-ordinator should be employed with a budget to provide a range of activities for young people; 

· a bid should be submitted to the Big Lottery fund Investing in Communities - Supporting 21st Century Life, which identified young carers as a priority area; and

· other potential funders should be approached for contributions from some of the key children’s services budgets, which are earmarked for young carers.
The Report was circulated to and discussed with partner organisations that had expressed an interest in participating in this initiative.   As a consequence, a short life Steering Group was established, Chaired by Louise Morgan, the Scottish Young Carers’ Development Manager for the Princess Royal Trust for Carers, with membership drawn from local statutory and voluntary sector organisations.   The Group first met in March 2011 and agreed a number of actions, including that the Charity should seek funding to recruit the staff necessary to take forward the recommendations of the feasibility study.   Its main aim was to have a Young Carers Strategic Partnership in place, with the structures and support mechanisms to deliver improved services to young carers.   

A bid to the BIG Lottery - Investing In Communities Supporting 21st Century Life Fund – to contribute to the costs of the Young Carers Initiative proved successful.   This will provide a total of £389,727 (matched by funding the Charity will secure separately of £8,400) to meet the estimated £398,127 costs of recruiting and employing a Young Carers Development Co-ordinator (YCDC) and Support Worker (YCSW) and delivering a range of services for young carers over a four year period.

As mentioned in Section 3 of this Report, the two new members of staff were recruited and took up their posts on 23 April 2012.   One of their early tasks will be to raise awareness of the Initiative and establish effective partnerships and links with children and family services, schools and colleges, GPs, health professionals and adult services.   Local statutory bodies will be expected to meet their obligations to young carers and it is intended that the Initiative will complement and not replace services that are the responsiblity of others.   The YCDC will aim to influence and support the development of young carers policies and guidelines across both statutory and voluntary bodies to ensure these are appropriate, reflect good practice, comply with quality standards and will meet the needs of young carers and their families.   In particular, all the appropriate organisations will be encouraged to appoint an on-site member of staff to be the young carers liaison officer to build on relationships, identify young carers and develop referral pathways.

During 2011/12, there were 17 meetings attended by the Manager to secure support for the Young Carers Initiative and the progress made in 2011/12 was a major achievement for the Charity.   However, much work lies ahead to ensure young carers services are shaped to meet the needs of these young people and are effectively delivered to achieve the desired outcomes.
Financial Advice Service for Carers

Helping carers maximise their financial entitlements in terms of welfare benefits and allowances, is an important feature of the support that staff endeavour to provide and if a carer’s circumstances are complex, a referral can be made to the Welfare Rights Officer employed by Argyll & Bute Council.   Increasingly, the statutory agencies are referring carers to the Charity when they need help to complete application forms for various allowances and benefits, and this places a responsibility on the organisation to make sure the staff are up to date in this area.  

Over 2010/11, in line with Convention of Scottish Local Authority (CoSLA) guidance, Argyll & Bute Council changed its charging regime for Community Care Services and this meant that some cared for people under the age of 65, who previously received services free of charge, had to pay.   In calculating the charge, the authority applied a means test, which takes into account the carer’s income and assets, and this caused considerable distress and confusion for those who have been affected.   The Council has recently adjusted its policy to introduce a cap on the income element of the test, based on the experience gained in applying the charges.   This should help address some of the problems that carers have raised with the Charity.

Nevertheless, it is evident that reductions in public sector spending is having a detrimental effect on the support that statutory bodies provide to carers, either directly or indirectly and that this situation is likely to prevail for many years.    The trustees have been exploring how the charity might better equip itself to help carers cope with a financial crisis, thereby reducing the anxiety and financial stress that is not only suffered by them, but also the cared for person and any family they may have.   The level of expertise required is beyond what could reasonably be expected of the current staff and requires some form of additional provision.   An unsuccessful attempt was made to secure funding for this purpose in 2011/12, but options will continue to be explored in 2012/13.

Raising the Profile of the Charity

The Management Committee has acknowledged that “profile, image and awareness” are key components in service development.  At the end of 2010/11, a Communications and Marketing Strategy for the Charity was put in place and the Manager pursued this with considerable vigour and initiative.   The Strategy does not stand in isolation and any communications activity is not to be regarded as an end in itself.   Its purpose is to help the organisation fulfil its aspirations, therefore it has been aligned with the Charity’s Aims and Objectives, set out in the Business Plan.

The benefits of the planned approach to raising the profile can be demonstrated by the fact that during 2011/12 a total of 17 talks were delivered to Community Groups, 19 meetings were held with partner organisations to discuss carers support, 35 articles were published in local newspapers and magazines about the work of the Charity, and events organised by the Charity received coverage on local radio and television stations.   

The visibility and reputation of the Charity continues to grow and efforts will be made in 2012/13 to maintain and improve upon the current position. 
SECTION 6 - ACHIEVEMENTS AND PERFORMANCE

Milestones Reached

As described in Section 4 of this Report, the 2011/12-13/14 Business Plan produced by the Charity, set out the Objectives that would be tackled over the three year period.   The Objectives were not intended to be achieved in a single year, but the Plan set out various milestones to be reached each year.   The following describes the progress made in 2011/12:

	GOVERNANCE

	Objectives
	Progress
	

	Amend the Constitution to change the legal form to a Scottish Charitable Incorporated Organisation.
	A proposal to change the legal status to a SCIO was approved at the 2011 AGM and work on the application and revised Constitution was completed and approved by the Management Committee on 20.12.11.   The application was submitted to OSCR and received approval.   The SCIO replaced the existing Charity on the Scottish Charity Register on 30 March 2012 and the assets and liabilities, as well as all operational activities transferred to the SCIO on 1 April 2012.    Achieved.
	√

	Maintain the Charity’s Policies, Procedures and Strategies to ensure these are relevant, regularly reviewed and kept up to date.
	The Organisational Review Sub-Committee put in place a system for reviewing all the Policies and Procedures, by considering a proportion at each of its meetings.   Any amendments required were presented to and approved by the Management Committee.  All the Strategy documents were also reviewed and updated during 2011/12.   Achieved.
	√

	Ensure continued compliance with all legal requirements.
	Monitored throughout 2011/12 through the Organisational Review Sub-Committee and by Willie Rae, who is the appointed Compliance Officer.   Achieved.
	√

	Recruit new and additional Trustees to the Management Committee.
	No new Trustees appointed at the 2011 AGM.   It is to be hoped the move to SCIO status will encourage others to come forward.   Not Achieved.
	×

	Identify and pursue viable options to meet the organisation’s future accommodation requirements.
	This was initially actioned to the Organisational Review Sub-Committee, but subsequently picked up by Office Bearers Sub-Group.   Being Progressed.
	-

	Secure the quality assurance accreditation mark for the Charity under the Practical Quality Assurance System for Small Organisations (PQASSO).
	It had been intended to submit an application for accreditation in 2010/11, but this was delayed on the basis of costs to 2011/12.    The cost of the accreditation process still remained an issue in 2011/12 and it was decided to defer application to 2012/13.  Funding has been identified to meet the accreditation costs early in 2012/13.   Delayed until 2012/13
	-

	FINANCIAL

	Maintain the financial stability and sustainability of the Charity by the prudent management of resources and securing sufficient funding to meet the costs of services as well as for planned developments
	Taken forward by the Finance and Physical Resources Sub-Committee and the Fundraising Sub-Group set up to assist in this regard.   A number of important grants and funds secured to sustain services.   Achieved.
	√

	Continue to explore opportunities for the Charity to achieve a more sustainable financial position through participation in the development of social enterprises for the delivery of appropriate services. 
	Recommendations from the Business Growth Development Strategy have been incorporated into the Business Plan and taken forward by the Organisational Review and Finance and Physical Resources Sub-Committees.  A contract for services under the Older Peoples Programme secured and a number of the key goals in the Strategy achieved.  Achieved.
	√

	Seek to generate additional income to assist the Charity become less dependent on the funding it receives from statutory bodies.
	Progress by the Fundraising Sub-Group and exceptional work by staff and volunteers to organise fundraising activities saw income from this source reach highest ever level.   Achieved.
	√

	ORGANISATIONAL

	Maintain the full range of services delivered by the Charity in 2010/11 and endeavour to increase the number of holistic therapy sessions, health care advice, social events and other activities for carers.
	All of the services maintained and the number of social events and activities provided increased.   (See Section on Targets and Outcomes for additional statistics information.)   Achieved.
	√

	Maintain ongoing programme of training for Carers, Staff, Volunteers and Trustees.
	Transition Pilot Training for Older Carers Project proved a great success, with some training delivered at rural locations.   The funding available in the budget for trustees, staff and volunteers training was very limited, but despite this, training opportunities were secured.  Achieved.    
	√



	Develop the range of opportunities for carers to take short respite breaks.
	Funding secured from the Scottish Government’s Short Break Fund for variety of respite breaks for carers between March-September 2011.   Further bid secured £2,500 from Time to Live Fund for individual breaks and, at the end of the financial year, £10,000 from the People’s Health Lottery included provision for short breaks.   Achieved.     
	√

	Continue to support the carers’ strategies of Argyll & Bute Council and NHS Highland. 
	This has largely being taken forward through the Outreach Service.   Additional funding was secured to sustain and develop the delivery of services at GP Practices in Lomond North during 20011/12.  NHS Carer Information Strategy funding contributed to costs of Outreach Worker and a successful bid to the Change Fund at the end of 2011 allowed this post to become full-time and an additional Outreach Worker to be employed.    (See following section on Targets and Outcomes for additional statistical information.)   Achieved.
	√

	Sustain the employment of the Outreach Carer Support Worker and develop the Outreach Service.
	Funding was secured during 2010/11 to extend the contract of the Outreach Carer Support Worker at 30 hours per week until 31 March 2012 and, as mentioned above, the post became full-time in the final quarter of the financial year.   The post-holder led a Befriending Pilot Scheme and subsequently took on the role of Co-ordinator.    A second Outreach Worker was recruited in January 2012 to extend this outreach work with a focus on reshaping care for older people.   Achieved.
	√

	Subject to funding, increase the level of administrative support to deal with increasing demands. 
	Unable to secure additional funding to extend working hours on a permanent basis in 2011/12, but provision of 5 additional flexible hours overtime per week was made.  Funding has been secured to make the post full-time in April 2012/13.   Achieved.
	√

	Subject to funding, recruit a part-time Caseworker to improve the personalised support provided to carers.
	A number of funding bids were made to meet the costs of this post, but these proved unsuccessful.   Other options continued to be explored, but finding accommodation within the Carers Centre for another member of staff would be a problem.   Review of post by trustees at the end of 2011/12, indicated that what is now required is an Assistant Manager/ Caseworker on a full time basis and this will be progressed in 2012/13.   Not Achieved.
	×

	Subject to funding, recruit a Young Carers Development Co-ordinator.


	The Feasibility Study recommended the employment of a Young Carer Development Co-ordinator and this was supported by Steering Group set up to drive Initiative forward.  In the bid for Lottery funding for the Initiative, it was decided to also seek funding for a Young Carer Support Worker.   The Stage 2 application was submitted and positive outcome announced in February 2012, which has allowed both posts to be recruited to start in April 2012.   Achieved.
	√

	Continue to develop the Volunteer Service, seek to engage more male volunteers and appoint a volunteer as the Social Activities Co-ordinator. 
	The excellent progress made in 2010/11 in developing the Volunteer Service continued in 2011/12.   One of the volunteers appointed Social Activities /Events Co-ordinator and then Volunteer Co-ordinator.   Volunteers making a significant contribution to the work of the Charity.   Achieved.
	√

	Based on the lessons learned from pilot exercises, identify and implement the most appropriate model for a Befriending Service for the area.
	Launch of the Service held back because of problems with registering volunteers on PVG Scheme and the period of the pilot was extended for 3 months.   Evaluation showed success of pilot and one of the Outreach Workers taking on the role of Befriending Co-ordinator.   Funding has been secured to roll this out in 2012/13.   Achieved.
	√


	Explore options for introducing a formal Advocacy Service based at the Carers Centre.
	This is part of the Business Growth Development Strategy.  There is a requirement to clearly define where the boundaries are between informal and formal advocacy to ensure the Charity’s staff recognise when the support of an Independent Advocacy Service is necessary to deal with individual issues for carers.  The way forward is likely to involved working in partnership with existing Advocacy Service, but the lack of capacity and other priorities delayed work on this during 2011/12.   It will be taken forward in 2012/13.   Not Achieved.
	×

	Explore options for introducing a Financial Advice Service for carers at the Centre.
	This is also being considered as part of the Business Grown Development Plan and it was hoped this could be taken forward in 2011/12.   It was thought the expansion of Self Directed Support for carers might offer options for funding a post, but a bid proved unsuccessful.   The need for carers to have access to independent financial advice has never been greater and efforts to find a way forward will continue in 2012/13.   Not Achieved.
	×

	Take a leading role in establishing a Young Carers Strategic Partnership for the area.
	Steering Group established and chaired by Louise Morgan of PRTC and the ground work largely taken forward by the Manager of Charity.  A number of key policy and process issues agreed with partners and Young Carers Reference Group engaged for consultation purposes.   The success of the bid for funding and the recruitment of the additional post required to take the Initiative forward in 2012/13 will also allow the Young Carers Strategic Partnership to be formally set up.   Achieved.
	√


	Develop the Charity’s Website to improve access by carers to advice and information and improve communication.
	A new website with a different host organisation was established in 2010/11 and the Outreach Carer Support Worker took the lead in populating and updating the various pages with the information required.   However, there is still much to do before it fully meets requirements.  A volunteer has agreed to update the site.    Site can be viewed at 

www.helensburgh-carer-support.org .   Achieved.
	√

	Raise the profile of the Charity through improved communications and marketing.
	The Manager and staff team made an excellent job of this in 2010/11 based on the 10th Anniversary events and activities.  The lessons learned helped shape a Communications Policy and associated Strategy and this was taken forward in 2011/12.  As with previous year, the media coverage the organisation received was beyond expectations with 35 articles about the work of the Charity appearing in local newspapers and other publications.   Achieved.
	√

	OPERATIONAL

	Identify hidden carers within Helensburgh and Lomond and maintain regular contact with them and all other carers registered with the Charity.
	The work of the Outreach Service, greater visibility at events and activities and increased publicity about the Charity, helped boost number of new carers registered in 2010/11 and this continued in 2011/12.  (See following section on Targets and Outcomes for additional statistics information.)    Achieved.
	√


	Provide information, advice and access to high quality support services that meet the personal needs of carers within Helensburgh and Lomond.
	The statistics are detailed in the following section on Targets and Outcomes, but satisfaction with quality and range of services evidenced by the 2011/12 Carers Survey.   Achieved.
	√

	Increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for, within the Helensburgh and Lomond area.
	This will always be a core activity for the organisation and work carried out during the year shown in the section on Targets and Outcomes. 19 articles about carers rights published in Newsletters in 2011/12, 7 training events held for carers to raise awareness of their right, 4 events held during Carers Week and Carers Rights Day to promote rights.  Achieved.
	√

	Strengthen joint working and partnership arrangements to ensure a co-ordinated approach to service delivery.
	Progress continued to be made in relationship building with other organisations in 2011/12.   An opportunity to locate a member of staff in the local integrated Health/Social Work Team was secured and being developed.    Achieved.
	√


Operational Objectives:  Targets and Outcomes
Through the following programme of activities, and by meeting the associated targets and outcomes, the Charity sought to contribute to the achievement of the above Operational Objectives and improve the services it provided to carers, individuals and organisations within Helensburgh and Lomond during 2011/12:
Objective 1 – Identify hidden carers within Helensburgh and Lomond and maintain regular contact with them and all other carers’ registered with the Charity. 

The Charity will:

· produce posters and information leaflets about the services carers can access through the Carers’ Centre and make these available at appropriate outlets across Helensburgh and Lomond; 

· develop the Charity’s website to ensure relevant information and contract details are  available and up to date;

· publish and distribute to every carer and ex-carer registered with the Charity at least 6 Newsletters each year, providing information which may be of value to carers in their caring role eg entitlement to benefits, carers’ rights, local services, respite etc.

· seek to have articles and information about the work of the Charity published in local newspapers or other publications;

· take advantage of the annual Carers’ Week and Carer’s Rights Day and other appropriate events to highlight the support available to carers; 

· liaise closely with GP Practices, Social Services and other statutory and voluntary agencies within Helensburgh and Lomond to encourage referrals of carers’ to the Charity;

· telephone those carers who have not been in recent contact with the Centre to ensure they are not in need of assistance or support.

	Targets and Outcomes



	Target:
	2011/12 Target
	Actual 

	No. of outlets established for distribution of posters and leaflets in Helensburgh and Lomond.
	    30
	32

	No. of editions of the Newsletter published and circulated to all registered carers, ex-carers and partners.
	      6
	10

	No. of articles about the work of the Charity published in local newspapers or other publications.
	    10
	35

	No. of separate events held to highlight the support available to carers.
	    15
	26

	No. of telephone calls to carers who have not been in contact with the Centre within the previous 6 months.
	  120
	160

	No. of carers referred by GP Practices or other statutory or voluntary agencies to the Charity.
	    25
	29

	Outcomes:

	No. of new carers registered with the Charity.
	   55
	64

	No. of carers and ex-carers contacted by the Charity in the course of the year.
	 100%
	100%


Objective 2 – To provide information, advice and access to high quality support services that meet the personal needs of carers’ within Helensburgh and Lomond

The Charity will:

· maintain the drop-in facility at the Centre from Tuesday to Friday, subject to staff being available;

· maintain and, subject to funding, increase the number of sessions available for therapies such as counselling, stress management, aromatherapy etc. and extend the range of social and recreational activities for carers;

· increase the number of respite sessions provided for carers, subject to funding;

· ensure all services delivered in a manner that meets the individual needs of carers;

· maintain and develop the Outreach Service by extending the hours spent on outreach work. 

· increase the number of home visits to carers who live in the more rural parts of the area and may be particularly vulnerable to the effects of living in social isolation; and  

· refer carers on to appropriate services and partnership organisations for specific information and support on issues such as mental health, dementia etc. 

	Targets and Outcomes



	Target:
	2011/12

Target
	Actual

	Average number of people who drop-in to the Centre each month.
	  175
	   180

	No. of occasions carers provided with personalised advice and guidance to address their needs.
	  675
	   877

	Total No. of Therapy sessions provided.
	  450
	   689

	Total No. of Counselling sessions provided.
	    25
	     47

	Average No. of hours committed each month to Outreach work. 
	    60
	   61

	Total No. of home visits to carers.
	    60
	  56

	Total No. of carers referred to partnership organisations for services or support.
	    90
	107

	Outcomes:

	Percentage of carers surveyed who indicate satisfaction with the quality of services provided by the Charity.
	    95%
	99%

	Percentage of carers surveyed who indicate that the services available meet their personal needs.
	    90%
	85%


Objective 3 – To increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for, within the Helensburgh and Lomond area.

The Charity will:

· maintain an up to date range of information leaflets that are readily accessible by staff, volunteers and carers on the rights and entitlements of carers;

· ensure staff have a sound knowledge of the rights and entitlements of carers and that this is kept up to date with any changes that occur by providing them with access to  appropriate publications and any training required;

· publish information about carers’ rights and entitlements in the Newsletter and other publications;

· promote the rights of carers during Carers’ Week and Carers’ Rights Day; 

· include sessions on the rights and entitlements of carers in the Carers’ Training Programme run by the Charity; provide information, advice and guidance for individual carers and, where necessary, act as an advocate on their behalf with other organisations; 

· carry out a programme of awareness raising across local statutory and voluntary organisations to raise awareness of carers’ issues generally and of the services and support the Charity provides to carers; and

· work with Argyll & Bute Council and NHS Highland to promote the aims set out in their strategies for carers.   

	Targets and Outcomes

	Target:
	2011/12
Target
	Actual

	Percentage of information leaflets maintained by the Charity on the rights of carers that are reviewed annually.
	  100%
	100%

	Average No. of training days for staff. 
	      5
	7

	No. of articles about the rights and entitlements of carers included in the Newsletter and other similar publications produced by the Charity.
	    10
	19

	No. of events organised to promote the rights and entitlements of carers during Carers’ Week and Carers’ Rights Day.
	      4
	9

	No. of training events held for carers that refer to their rights and entitlements.
	    10
	7

	No. of awareness raising sessions arranged for staff and volunteers from other organisations.
	      8
	7

	No. of visits to GP Practices within the Helensburgh and Lomond area to discuss carers’ issues.
	    20
	15

	Outcomes:

	Percentage of carers surveyed who indicate they have a better understanding of their rights and entitlements as a result of information provided by the Charity.
	   80%
	     63%

	Percentage of those from other organisations attending awareness raising sessions who indicate that these had provided them with a better understanding of the rights and entitlements of carers.
	   95%
	     N/A


Objective 4 – To sustain existing partnerships and joint working to ensure a co-ordinated approach to service delivery.

The Charity will: 

· focus on strengthening the relationship between the Carers’ Centre and the 5 GP Practices in the area, provide training and advice as and when necessary for their staff and establish systems for exchange of information and earlier interventions to support carers and their families;

· constantly review working practices to ensure that these reflect good practice promoted by The Princess Royal Trust for Carers, NHS Highland and Argyll and Bute Council and match the standards required by the Practical Quality Assurance System for Small Organisations (PQASSO);

· work with partners to promote and introduce and develop a Young Carers’ Strategic Partnership within Helensburgh and Lomond; and

· work closely with other carer and illness/disability specific organisations in Argyll and Bute to develop appropriate models of carer support based on needs identified through listening to carers. 

	Targets and Outcomes



	Target:
	2011/12

Target
	Actual

	No. of PQASSO Quality Areas where standards at level 1 are considered by the Management Committee to have been fully met.
	       14
	12

	No. of representations made and meetings held to secure the introduction of Young Carers’ Service.
	         8
	17

	No. of meetings held with representatives of partner organisations to discuss carers support.
	       20
	19

	Outcomes:

	Percentage of carers surveyed who indicate that the services provided by other carer and illness/disability specific organisations meet their needs as carers.
	     60%
	N/A


Measuring Progress

In respect of the Governance, Financial, Organisational and Operational Objectives outlined above, progress was measured by the success or otherwise of reaching the milestones described.   Of the 28 milestones listed under these four separate headings, 21 were considered to have been achieved, one is Ongoing, one has been Delayed until 2012/13 and four were Not Achieved.   
The targets and outcomes for 2011/12 were largely based on the actual performance in the previous years and adjusted in some cases to be stretching.   The statistics shown against the target were based on a ‘head count’ of the number of carers who received or accessed the services described.   In relation to the outcomes, the actual percentages shown are based on an analysis of the 2011/12 Carers Survey.   It will be noted that no scores are shown against two of the outcomes because of difficulties in collecting reliable data for the period concerned.    

Of the 23 Targets it was possible to score, 18 were achieved or exceeded.   Of the five Outcomes that could be scored for 2011/12, three were achieved and two were not achieved.   

The Management Committee has reviewed these results and identified where adjustments require to be made to ensure the Charity remains on track to achieve its longer term Objectives.   The 2012/13 milestones, targets and outcomes have been included in the Business Plan for 2012/13-2014/15 and will be reported on in 2012. 
SECTION 7 – CARERS SURVEYS

Securing the views of Carers   

The Charity prides itself on being carer led and there are various opportunities for ensuring that the views of carers helped shape the aims and objectives set out in the annual updates of the Business Plan, including: 

· the majority of the trustees are carers or former carers and are therefore well placed to represent the views of carers in developing the strategies, policies and objectives;

· the staff have day to day contact with carers and, through this regular dialogue and working for carers, they develop a knowledge and understanding of what carers need and the services they find to be of greatest value; and

· the views of partner organisations are fed into the Management Committee directly or indirectly through the Charity’s Advisors and there are good lines of communication with others who provide services to carers, including Argyll and Bute Council and NHS Highland.

Carers Surveys 2011/12
Carers Surveys are conducted annually by the Charity to collect information directly from carers about a range of issues.   These are made up of two parts, the first concerns the broad range of services provided by the Charity during the previous 12 months and the second concerns the delivery of holistic therapies over the same period.  Both are primarily used to validate and measure satisfaction levels with the quality of services and to provide an opportunity for carers to identify needs that are not being addressed.   As the organisation develops Business Planning and Performance Measurement processes, such surveys will play an increasingly important role in evidencing whether or not objectives have been achieved, as well as canvassing carer’s views about the services they receive from other providers.

The 2011/12 Surveys identified a 99% satisfaction level with the quality of the services provided and 85% of those who participated indicated that their personal needs were being met.   This compares with 99% and 86% respectively in the previous year.  Carers described the main benefits of using the services as giving them a feeling of being less isolated, being able to interact with carers in the same situation, improving their general health and wellbeing, helping them exercise greater control over their lives and assisting them carry on in their caring role.

The top five responses to a question about what additional services carers would wish to see introduced if funding was available were for more:

· learning/training events; 

· therapy sessions;
· social events/activities;

· evening appointments; and

· evening events/activities.
The responses from the 2011/12 and the four previous surveys have been very consistent, with high satisfaction levels with the services provided.  The top five responses to the question about additional services carers wish to see introduced have, however, changed.   In the previous four surveys more therapy sessions topped the list and this was overtaken by more learning/training events, which was third on the list in 2010/11.   More services at rural venues has dropped out of the top five, probably because of the expansion of the Outreach Service in 2011/12 and it was  replaced by more evening appointments.
Account has been taken of this ‘wish list’ in preparing the updated Business Plan for 2012/13 – 14/15.   In particular, efforts will be made to secure funding to employ a Training Co-ordinator to take forward the lessons learned in the Transition Training Pilot Project, described earlier in Section 5 of this Report.
SECTION 8 - FINANCE AND FUNDING

Preparing the Budget Estimates

The Charity’s Business Plan for 2011/12–13/14 provided the framework for the preparation of the detailed annual budget estimates for 2011/12, in that the Plan described what the organisation aimed to achieve over the course of the year, the likely costs involved and the levels of income required to meet these costs.   At the end of 2010/11 the Management Committee reviewed the:

· budget outturn for that year to identify any variances between the actual operating costs and the budget estimates;

· level of any restricted and unrestricted balances that remained to be carried forward into 2011/12;

· impact of any likely increases or decreases in the cost of continuing the existing services in 2011/12;

· anticipated levels of expenditure to be incurred in achieving the Objectives set out in the Business Plan for 2011/12;

· level of Reserves that required to be held;

· anticipated levels of income for 2011/12; and

· gaps between planned expenditure and the level of income likely to be secured.

The balances brought forward from 2010/11 totalled £67,084 and this included £3,709 in fixed assets, comprising furniture and office equipment.   When adjustments were made for pre-payments and accruals, the cash balance of £63,375 was made up of £29,532 in unrestricted funds and £33,843 in restricted funds.  The unrestricted funds included £16,500 set aside as a Contingency Reserve to meet the financial consequences of the Charity having to cease operating for any reason and £5,500 was held as an Operational Reserve to deal with cash flow issues.   The restricted funds included £19,755 earmarked to contribute to the 2011/12 costs of the Outreach Service.   

All of this information was taken into account in the construction of the budgets required for maintaining existing services, as well as taking forward the new developments the Charity wished to pursue in 2011/12.   It also helped identify where savings and modifications had to be made and the gaps between planned expenditure and anticipated income provided targets for the associated Fundraising Strategy.

The detailed budget estimates for 2011/12 were approved by the Management Committee at the first meeting held in the financial year and, at subsequent meetings, the trustees closely tracked the actual performance against the estimates through budget monitoring reports provided by the Treasurer.   Based on his advice about actual or projected variances in income and expenditure, adjustments were made to the estimates over the course of the year to ensure these were based on the best information available and accurately reflected the Charity’s financial position.

Incoming Resources 

The only incoming funds the Charity could be reasonably confident of receiving during 2011/12 was the annual contribution to core costs of £43,000 provided by Argyll & Bute Council under the terms of a Service Contract.   It has long proved difficult to secure additional core funding, as many funders exclude general operating costs as a condition of grants.   A notable exception to this is the Robertson Trust.   In 2007 the Trust agreed to provide a three-year annual grant of £10,000 to contribute to the Charity’s core costs and the third payment was made in November 2009.   However, following discussions, the Trust agreed to continue the funding for a further two years, with £10,000 being provided in 2010/11 and £9,000 in 2011/12.   This £49,000 investment over the five year period helped sustain the Charity while it was undergoing radical change and introducing new and improved services for carers.   This Charity is one of the many in Scotland that have received grants from the Trust, which celebrated its 50th Anniversary in 2011.   The Trust aims to support charities that deliver measurable outcomes on behalf of the individuals, groups and communities they seek to serve.   Whilst the direct and indirect impact on the thousands of individual beneficiaries of the Trust’s may be measurable, the wider social and economic benefits to the wellbeing of Scotland as a whole are incalculable.   
NHS Highland has also become an important source of funding for the Charity, particularly in relation to the delivery of its Carer Information Strategy, which was developed to allow carers to feel “recognised and valued, informed and involved and supported and healthy.”   The specified aims of the Strategy are to:

· identify carers at the earliest opportunity;

· provide regular and appropriate training for staff;

· provide the right information to carers at the right time;

· undertake timeous and effective assessment of carers’ support needs;

· develop effective communication with and involvement of carers;

· provide support for carers; and

· provide training for carers.

The Charity has received three separate grants from NHS Highland to help achieve these aims and the associated outcomes and this has contributed to the costs of maintaining and developing the Outreach Service.   The first grant of £12,250 was received in September 2009 and this was followed a year later by a grant of £21,875.    In November 2011, the third grant of £19,694 was received and this was allocated to support the Outreach Service and meet the costs of a range of support services for carers over 2011/12-2012/13.  It is not clear if the Scottish Government intends to continue to financially support Health Boards in respect of the Carer Information Strategy.

The Scottish Government has established a Change Fund to support the implementation of its Reshaping Care for Older People Programme, which has the principal goal of optimising the independence and wellbeing of older people at home or in a homely setting.  The Fund provides bridging finance to facilitate shifts in the balance of care from institutional to primary and community settings and creates opportunities for greater co-production and more effective partnership working across the statutory and non-statutory sectors.   The Argyll & Bute Change Fund Plan is managed by the Argyll & Bute Community Health Partnership and the Charity secured £17,500 at the end of 2011/12 from the Fund to support older carers and this will increase to £50,000 in 2012/13.   Specifically the funding is contributing to the expansion of the Outreach Service, with a focus on identifying and supporting carers looking after older people in the rural parts of Argyll & Bute.

In addition to this type of ongoing support, it was essential for the Charity to attract grants from charitable bodies, private sector organisations and other funding providers to close the remaining funding gaps.  Considerable assistance had been secured in previous years in the form of grants provided by The Princess Royal Trust for Carers; the Lloyd’s TSB Scotland Foundation; the Big Lottery; Waterside Trust; John Lowrie Morrison Trust; the Co-operative Community Fund; the Argyll & Bute Community Welfare Fund; and many other organisations that support charities.        

The Charity submitted twenty-three applications for grant funding in 2011/12, which is more than double the number submitted the previous year, and fourteen were successful or partially successful, compared to eight in 2010/11.   The new grants received were:

· People’s Health Lottery Trust provided £10,000 to support older carers, with a focus on health issues and this included counselling, holistic therapies, respite, short breaks and social activities;
· Trusthouse Charitable Foundation provided £8,000 to continue the outreach work with the GP practices in the Health Centres at Kilcreggan, Arrochar and Garelochhead and £5,000 was utilised to deliver holistic therapies at each Centre and £3,000 was used to extend the hours of the Outreach Support Worker;.

· Henry Smith Charity contributed £5,000 to the costs of providing holistic therapies at the Carers Centre in Helensburgh;

· Bank of Scotland Foundation provided £4,919 to meet the costs of a year long programme of activities for older carers;

· the Co-operative Society’s Community Dividend Fund provided £480 for counselling services;
· Argyll & Bute Third Sector Social Change Fund provided £1,410 for holistic therapies;

· Argyll & Bute Carers Networking Board provided £2,500 to help sustain existing services and contribute to the costs of volunteer expenses, training and the Befriending Service; 

· Argyll & Bute Joint Health Improvement Partnership provided two separate grants totalling £4,501 to meet the printing costs of producing a Hospital Discharge Pack and to contribute to the costs of a weekend respite break for members of the Carers Walking Group;
· Scottish Government’s Short Breaks Fund provided £5,422, which met the costs of three separate weekend respite breaks for groups of carers and other associated events and activities;

· Scottish Government’s Short Breaks – Time to Live Fund, provided £2,806 to allow carers to apply for funding to meet the costs of self-directed respite breaks; and
· The Princess Royal Trust for Carers provided £350 from its Carers Break Fund to allow an individual carer to receive respite support and the Trust also secured a £2,400 grant for the Charity from the J&JR Wilson Trust to meet the costs of older carers services.
The other successful grant application was to the BIG Lottery – Investing In Communities Supporting 21st Century Life Fund – to contribute to the costs of the planned Young Carers Initiative.   The grant was approved in February 2012 and will provide a total of £389,727 over a four year period, but as the first stage payment is not being made until April 2012, this does not feature in the Financial Statements. 
The Charity has always been financially supported through donations made by carers and other individuals and organisations with an interest or connection with the services delivered. Local organisations in Helensburgh & Lomond regularly take collections from their members or organise events to raise funds, before distributing monies to worthy causes.   In 2011/12 the Charity received £100 from the St George RAC 522, £400 from the Helensburgh Branch of the Yorkshire Building Society, £350 from the Harry Revie Appeal, £65 from Helensburgh Inner Wheel, £500 from the Hugh Fraser Foundation, £358 from the Helensburgh Branch of the Royal Scottish Country Dancing Association, £200 from the Blue Light Disco, £100 from Bethesda Evangelical Church; £186 from St Modans and St Gildas Church Carol Service, £200 from Helensburgh Lions Club; £30 from St Modans/Rosneath Guild and £230 from Lockheed Martin, which occupies offices adjoining the Carers Centre.  A donation of £1,280 was received from a supporter of the Charity, who wished to remain anonymous and £190 was donated in the memory of the late Calum Irving.   The total received from donations in 2011/12 was £6,618.   
Building on the experience of 2010/11, which was the Charity’s 10th Anniversary year, a number of fundraising events and activities were organised by staff and volunteers to help close the funding gap in 2011/12.   This included:

· Mad Hatters Peculiar Tea Party at the Carers Centre; 
· Race Night at the Station Bar, Helensburgh;

· Fashion Show at M&Co, Helensburgh;

· Garden Party at Cardross Church Hall;

· Annual 5k Tiara Walk through Helensburgh;

· Pamper Night at the Carers Centre;

· Witches and Wizards lunch at the Carers Centre,

· Cook-Off Event at Ardardan Estate, Cardross, with Chefs from the Cameron House Hotel;

· Christmas Bring & Buy Cake Sale/Coffee Morning at the Carers Centre

· Christmas Lunch Raffle; and

· Spinathon at the Station Bar, Helensburgh.

These events and other smaller fundraising activities raised a total of £11,212.
The final elements of income secured in 2011/12 related to the recovery of tax paid on donations through the Gift Aid Scheme, which totalled £2,948 and interest from the Charities Bank Accounts, which totalled £578.

The total income for 2011/12 was £158,338, which was £19,276 higher than the 2010/11 total of £139,062.
Expended Resources 

In relation to the resources expended during 2011/12, the largest payment was £79,568 for staff salaries, which included Employer’s National Insurance and Pension Contributions.   This was £9,834 higher than the 2010/11 figure and is attributable to a number of factors, including increases in the contractual hours worked by part-time members of staff, the recruitment of an additional Outreach Carer Support Worker in January 2012 and pay increments.
Property costs are the next most expensive outlay.   The Carers’ Centre at 17E East King Street, Helensburgh is leased from Lagarie Properties Ltd and the annual rental for 2011/12 was £14,966, which is £305 higher than the previous year.   This can be attributed to the increase in VAT charges from 17.5% to 20.0%, which came into effect in January 2011.   Under the terms of the leasing contract, the Charity has to pay an annual service charge for the Centre to cover general maintenance costs for the accommodation as well as a proportion of the costs for common areas of the building complex in which it is situated.   The charge is variable and is paid in advance, on a calendar year basis.   The Service Charge for 2011/12 was £3,486, which is a reduction of £2,921 compared to the previous year.   However, the Landlord applied a supplementary service charge in 2010/11 to recover some of the costs incurred in upgrading and repair work and this is not a like for like comparison.  It is the case that the underlying cost is rising.
Energy costs for the Centre in 2011/12 were slightly lower than the previous year, as were Insurance costs, but Water Charges were slightly higher.   Expenditure on Cleaning, Maintenance & Replacement of Equipment was £7,501 compared to the 2010/11 figure of £1,486.   This relates to the replacement and upgrading of furniture and equipment within the Centre, partly to meet the requirements of the additional Outreach Carer Support Worker, but mainly to meet a condition of the £17,500 received from the Change Fund that £5,000 had to be used for the purchase of equipment before 31 March 2012.   The additional equipment purchased from the Fund was principally used to improve the services and activities offered to carers and it has helped to reconfigure the reception area to enhance the management of visitors to the Centre. 
In 2010/11 the Charity changed its providers for telephone and broadband services to a single contract with BT and while the services have operated well, the charges applied have been inconsistent.   Whilst it is the case that the number of telephone calls made and electronic messages passed have been increasing to meet operational demands, this does not fully explain an increase of £1,148 for these services in 2011/12, compared to the previous year.   BT accepts that errors have been made and that the Charity has been overcharged, but has not yet offered an acceptable resolution to what has proved a frustrating and time consuming dispute.    The matter continues to be pursued in the expectation that a satisfactory outcome will be achieved.

The cost of print/stationery/postage has been increasing year on year.   In 2010/11 the increase was £1,600 over the previous year and in 2011/12 costs rose by a further £2,318 to £8,181.    This is largely attributed to the increased number of newsletters published and posted and reflects the widening reach of the Charity and increase in the number of carers registered.   There were ten editions of the newsletter printed in 2011/12 and around 400 copies of each edition were posted to carers, with a further 100 being sent by email or delivered to collection points.   Efforts to encourage more carer recipients to accept the newsletter on line have not been particularly successful, as most continue to prefer the paper version.   The newsletter has become an important and effective communication and marketing tool and it is very popular with carers.   However, rising postal charges to be introduced in April 2012 have compelled the Charity to look at alternative means of delivering the newsletters in order to reduce costs and a number of options will be tested in 2012/13.     
In relation to the services provided directly to carers in 2011/12, the cost of Holistic Therapies increased to £11,394, which is £3,793 higher than the previous year and reflects the continuing efforts to sustain the delivery of these treatments at the GP practices in Kilcreggan, Arrochar and Garelochhead.   Spending on respite breaks fell from £2,750 to £728, however, spending on weekend breaks, funded by the Government’s Short Break Fund totalled £5,422, which more than made up this drop.   Costs for Counselling, Befriending and Outreach Service Events & Activities were similar to the previous year, but expenditure on Social Activities and Events for Carers fell from £6,075 in 2010/11 to £4,467 in 2011/12.   It is important to point out that the number of activities and events organised to mark the 10th Anniversary of the Charity in 2010/11 was exceptionally high and spending in 2011/12 was £1,698 more than the figure for 2009/10.   
The Charity did make provision for expenditure on services for young carers in its budget estimates for 2011/12, but only £215 was spent during the year as it took longer than anticipated to secure the funds needed to launch the Young Carers Initiative.    

The total expenditure during 2011/12 was £147,270 and this is £2,091 higher than the 2010/11 total of £145,179.
Administrative Charge 

It is the Management Committee’s policy to allocate full costs to the appropriate expenditure lines in the Unrestricted Account by applying an administrative charge to reflect the overhead costs.   It is accepted that best practice would be for this charge to represent the true costs of the overheads and, if possible, this is the approach adopted.   However, in recognition of the difficulties in precisely assessing all of the associated costs, the default position is to set the charge at 10%.   An important proviso is that the Manager has the flexibility to determine not to apply the charge should this be considered appropriate in particular cases.   Application of this policy resulted in a total of £2,159 in Administrative Charges being applied to restricted expenditure in 2011/12 and this sum was re-allocated to offset the unrestricted expenditure on the relevant overheads. 

Reserves

At 1 April 2011, the Charity had designated £22,000 of its unrestricted Funds.   Following a review of the Reserves Strategy, the trustees decided to increase this to £24,000 over the course of 2011/12, with £6,000 being designated an Operational Reserve to deal with cash flow issues and £18,000 designated as a Contingency Reserve.   

Closing Cash Balances
The Charity closed the year with cash in bank and in hand of £70,778 and this included the £24,000 held as Reserves.   Fuller details of the Charity’s financial transactions during 2011/12 can be found in the Statement of Financial Activities and Balance Sheet on pages 62-63 and the associated Notes on pages 64-76.
SECTION 9 – CONTRIBUTORS

Supporters
It is important the Charity acknowledges the support it has received over the past year from many different organisations and individuals.  While it is impossible to include everyone who has contributed, because a number have done so anonymously, the Charity could not have made a positive difference to the lives of carers without their help.   

Thanks are due to:
· Tricia Morrison, Ann Allcoat, Mavis Gilfillan, Douglas Hunter and Ian McFadyen who have contributed to the work of the Charity in many different ways, including attending Management Meetings as Advisors, promoting the interests of the organisation in their respective fields of work and always being available to speak to members of staff and trustees to offer guidance and advice on a wide range of topics. 
· Morag Maclean, is the Princess Royal Trust for Carers Transition Training Co-ordinator and she covers Helensburgh and Lomond and North Argyll from her operating base in Oban.  Morag is a regular visitor to the Carers Centre in Helensburgh and while her focus is on training related matters, she enjoys meeting and speaking with carers who drop in and will take on any task that needs done to assist them or the staff.    

· The unpaid helpers and volunteers who have contributed their time, expertise and knowledge and helped the Charity support carers – from ‘stuffing’ envelopes, organising events and activities, supporting staff on weekend respite breaks for carers, arranging transport for outings, handling administrative and data processing work, to making tea for other carers who call at the Centre and keeping them company in the reception area while they await appointments.   
· The two regular Therapists who provide a range of holistic therapies at the Carers Centre during 2011/12, Sheena Benton and Susan Preston, are very much part of the team.  The services they provide are highly valued by carers and when they bring an air of peace and tranquillity visitors can sense as soon as they walk through the door to the Centre.   Susan gave up this role when she became a member of the Charity’s staff in January 2012 as an Outreach Support Worker. 
· Jill Du Toit and Marina Greener, are Therapists who have supported the work of the Outreach Service by delivering therapies to carers at the Health Centres in Kilcreggan, Arrochar and Garelochhead and have assisted at fundraising events.

· Bernadette Wrighthouse and Tracey Proctor who provide Counselling Services for carers and work closely with the Centre Staff.

· The staff at the Scottish Headquarters of the Princess Royal Trust for Carers (now called the Carers Trust) are very supportive of the Charity and they are regularly called upon for expert advice on a wide range of carers issues.  They have been particularly understanding of the challenges the organisation faces in trying to attract sufficient money each year to sustain and develop services and the Charity has been able to take advantage of funding opportunities the Trust has identified. 
· Argyll & Bute Council is the principal funder of the Charity and gives tremendous support in so many other ways.  Councillors Vivien Dance JP, George Freeman JP, Ellen Morton, Andrew Nisbet, William Petrie OBE JP, James Robb have all taken a special interest in the work of the Charity during 2011/12 and visited or contacted the Centre on a number of occasions to offer advice and support to the Trustees and staff.

· NHS Highland who provided the funding from their Carer Information Strategy that has allowed the work of the Outreach Service to be expanded.   Grants front the Argyll & Bute Joint Health Improvement Partnership met the costs of the delivery of counselling services, the Befriending Service Pilot, the production of a Hospital Discharge Pack and a weekend break for the Walking Group.  The Charity has also received much support for its work from the five GP Practices in Helensburgh and Lomond.

· Argyll Voluntary Action (AVA) has developed a special relationship with the Charity and has assisted in identifying and recruiting volunteers to work in the Carers Centre, which has brought many spin off benefits for both organisations.   AVA staff have acted as our advisers and helped in practical ways to support our activities and events and we look forward to continuing this very productive relationship. 

· Alzheimer Scotland worked with us in the Befriending Service Pilot in Helensburgh and Lomond and the Charity works closely with their staff in jointly trying to resolve issues for carers looking after people with Alzheimer’s disease.
· A special thanks to Jackie Baillie MSP, who has supported the Charity for many years and regularly attends at the Centre to help promote carers issues.
· The Charity is grateful to the News Editor, Nick Cowie, and the other members of the team at the Community Advertiser, for helping to raise the profile of the organisation in 2010/11 by publishing a number of articles highlighting the work undertaken to support carers.

· Similarly, the assistance provided over the past 12 months by Fiona Howard and Jenny Fould, who are Journalists with the Helensburgh Advertiser and Robert Bell, a photographer with the same Newspaper, has helped the Charity raise awareness of carers issues.   We have also received coverage on the local URTV and Your Radio.
SECTION 10 – PLANS FOR THE FUTURE
Objectives for 2012/13
In reviewing the Charity’s Business Plan at the end of 2011/12, the Management Committee took account of the commitments made in the previous Business Plan, deleted those that were achieved in 2011/12 or are no longer considered viable, updated and restated those that continue to be pursued and added a number of new objectives to reflect developments and plans that extend into 20014/15.   The following are the Objectives for 2012/13:

Governance

· review the implementation and impact of the change to SCIO status and whether the Constitution requires any further adjustment; 

· maintain the Charity’s Policies, Procedures and Strategies to ensure these are relevant, regularly reviewed and kept up to date;
· ensure continued compliance with all legal requirements;

· recruit new and additional Trustees to the Management Committee to reach the full complement of 12; 

· identify and pursue viable options to meet the organisation’s future accommodation requirements; and

· secure accreditation for the Charity under the Practical Quality Assurance System for Small Organisations (PQASSO).

Financial

· to maintain the financial stability and sustainability of the Charity by the prudent management of resources and secure sufficient funding to meet the costs of services as well as for planned developments; 
· continue to explore opportunities for the Charity to achieve a more sustainable financial future by developing as a social enterprise; and

· seek to generate additional income to assist the Charity become less dependent on grant funding. 

Organisational

· continue to support the carers’ strategies of the Scottish Government, Argyll & Bute Council and NHS Highland;
· maintain the full range of services delivered by the Charity in 2011/12 and introduce additional service options to help improve the general health and wellbeing of carers;
· maintain the ongoing programme of training for carers, staff, volunteers and trustees;
· recruit a part-time Training Co-ordinator to develop and deliver the carers training Programme;

· take the lead role in establishing a Young Carers Strategic Partnership for the area and introducing new support services for young carers;

· based on the lessons learned from the pilot exercise in 2011/12, introduce a Befriending Service.

· develop the range of opportunities for carers to take short respite breaks;

· explore options for introducing a formal Advocacy Service based at the Carers Centre;

· explore options for introducing a Financial Advice Service for carers at the Carers Centre;

· continue to develop the Outreach Service to extend the support provided to older carers and carers living in rural areas;

· continue to develop the Volunteer Service, seek to engage more male volunteers and appoint volunteers to specific roles;

· raise the profile of the Charity through improved communications and marketing and by developing the Website; and

· subject to funding, recruit an Assistant Manager/Caseworker to free up the time of the Manager and deal with the growing workload.

Operational

· identify hidden carers living in Helensburgh and Lomond and maintain regular contact with them and all other carers registered with the Charity;

· identify young carers living in Helensburgh and Lomond and ensure they are relieved of inappropriate caring roles and are supported to be children and young people first;

· provide information, advice and access to high quality support services that meet the personal needs of carers within Helensburgh and Lomond; and

· increase the awareness of carers of their rights and entitlements, as well as ensuring these are properly understood by those who have a responsibility for the provision of services to carers and those they care for, within the Helensburgh and Lomond area.

Through a programme of activities targeting each of the Objectives, the Charity will seek to improve the services it makes available to carers within Helensburgh and Lomond area over the next three years.   A robust monitoring and evaluation system has also been put in place to measure progress. 

Further details of the Objectives for the next three years can be found in the Charity’s Business Plan 2012/13-14/15, which was published in April 2012.
SECTION 11 - FINANCIAL STATEMENTS

Trustees’ Responsibilities

The trustees who served on the Management Committee in 2011/12 were responsible for the preparation and maintenance of the Charity’s financial accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).   The Regulations specify that the accounts must be prepared in accordance with the methods and principles of the 2008 edition of the Statement of Recommended Practice for Charities, issued by the Charity Commission for England and Wales.

The Charity has prepared fully accrued accounts since 2008/09, when gross income exceeded £100,000 for the first time.   Fully accrued accounts recognise incoming resources when the effect of the transaction or other event results in an increase in the Charity’s assets.   Resources are recognised as being expended when the liability is incurred and there is a legal obligation committing the Charity to making a payment.

The Management Committee is responsible for:

· selecting suitable accounting policies and then applying them consistently;

· making judgements and estimates that are reasonable and prudent;

· preparing financial statements on the going concern basis unless it is inappropriate to assume that the Charity will continue on that basis;

· maintaining proper accounting records which disclose with reasonable accuracy at the time the financial position of the organisation;

· safeguarding the assets of the Charity; and

· taking reasonable steps for the prevention and detection of fraud and other irregularities.

Under the provisions of the Regulations, at the end of each financial year the Trustees are required to prepare the statement of account, which must consist of:  

· an annual report from the trustees of the activities of the Charity;

· a statement of the financial activities that gives a true and fair view of the incoming resources and their application during the financial year;

· a balance sheet that gives a true and fair view of the state of the financial affairs of the Charity at the end of the financial year; and

· notes to the accounts that explain the accounting policies adopted and explain or expand on the information contained within the main accounting statement.

Appointment of Independent Examiner

The type of external scrutiny to which a charity’s accounts must be subject depends on its gross income and net assets or whether or not the charity is also a company.   As the gross income in 2011/12 was over £100,000, but under £500,000, the Charity required to have the accounts independently examined by a suitably qualified person.   The independent examiner reviews the accounting records kept by the Charity and compares them with the accounts prepared from those records.   The examiner then writes a report which details information required by the Regulations and provides an assurance whether or not anything has been found that needs to be brought to the attention of readers of the accounts.
The trustees who served on the Management Committee during 2011/12 are listed on page 1 of this report.   Insofar as the trustees are aware:

· there is no relevant information of which the independent examiner is unaware; and

· the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant information and to establish that the independent examiner is aware of that information.

At the Annual General Meeting held on 21 July 2011, the members of the Charity approved the appointment of Mr A.M. Hodge C.A., of Clements Chartered Accountants, 17 Colquhoun Square, Helensburgh, G84 8AD, to undertake the independent examination.

Approval of the Report

This Annual Report and Financial Statements for the Year Ended 31 March 2012 has been prepared in accordance with the Statement of Recommended Practice:  Accounting and Reporting by Charities (initially issued in 2005 and updated in 2008).   It was approved by the trustees on 2 August 2012 and signed on their behalf by:
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Sir William Rae

Chairperson
Independent Examiner’s Report

 to the Trustees of Helensburgh and Lomond Carers

I report on the accounts of the Charity for the year ended 31 March 2012, which are set out on pages 62 – 76.
Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).   The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.   It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as amended).   An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.   It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.   The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

1.
which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations


have not been met, or

2.
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
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A.M. Hodge C.A.      

Address:  Clements Chartered Accountants, 17 Colquhoun Square, Helensburgh, G84 8AD

Date:   3 August 2012  
Helensburgh and Lomond Carers

Statement of Financial Activities for the year ended 31 March 2012
	Categories


	 Notes
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

This year

£
	Total

Funds

Last year

£

	Incoming resources

Incoming resources from generated funds:

Voluntary receipts:

Donations, payments and  grants

Gift Aid:

     Recovered Income Tax

Investment receipts:

     Bank and Investment Bond Interest


	2

3

4
	78,330

2,948
 578
	76,482

-

-
	154,812

2,948
578
	  138,082

         546

         434

	    Total incoming resources   
	
	81,856
	76,482
	158,338
	  139,062

	Resources expended:

    Charitable activities

    Governance costs


	5


	120,963
900
	25,288
119
	146,251
1,019
	  144,185

         994

	Total resources expended
	
	121,863
	25,407
	147,270
	  145,179

	 Net Incoming Resources


	
	(40,007)
	51,075
	11,068
	    (6,117)

	Gross Transfers Between Funds


	8
	40,771
	     (40,771)
	-
	

	   Net Movement in Funds
	
	764
	10,304
	
	

	Reconciliation of Funds

Fund Balances Brought forward at 1 April 2011
Fund Balances Carried Forward at 31 March 2012

	
	33,241

34,005
	33,843

44,147
	67,084
78,152   
	

	This statement of financial activities includes all incoming resources and the resources expended derive from continuing activities.  

	Helensburgh and Lomond Carers 
Balance Sheet as at 31 March 2012


	
	 Notes
	2012
	2011              

	
	
	£
	£
	£

	Fixed Assets

Office Equipment

Current Assets

Cash in bank and in hand

Pre-Payments

     Debtors

Current Liabilities

    Accruals

Current Asset less Current Liabilities

Net Assets

Funds

Unrestricted 

Restricted 


	10

11-12

13

14-15


	        70,778
3,490
2,037
         (1,458)
	         3,305
74,847

	        3,709
       65,449    

         3,550

         1,278

       (6,902)
       63,375



	
	
	                         
	
	

	
	
	
	78,152
	       67,084

	
	
	
	  34,005

44,147
	      33,241

      33,843

	Total Funds


	
	       
	78,152
	      67,084


The Notes on pages 64 to 76 form part of these Financial Statements.

The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.   They comply with the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005.

Approved by the trustees on 2 August 2012 and signed on their behalf by:
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Michael Blair

Treasurer
Helensburgh and Lomond Carers 
Notes to the Financial Statements for the Year Ended 31 March 2012
1.
Accounting Policies


The principal accounting policies are summarised below.   The policies have been applied consistently throughout the year.

(a)  
Basis of Accounting


The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Charities Accounts (Scotland) Amendment Regulations 2010.   They comply with the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005 and the Updated Guide to the 2006 Regulations issued by the Office of the Scottish Charity Regulator (OSCR) in 2011.

(b)
Fund Accounting


Restricted Funds are subjected to restrictions on their expenditure imposed by the donor.


Unrestricted Funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.

(c)
Incoming Resources


All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy.   The following specific policies are applied to particular categories of income:

· Voluntary incoming resources are received by way of payments, grants, donations and fundraising activities and are included in full in the Statement of Financial Activities when received.   No grants were received that were conditional on the delivery of specific performance by the charity and all were recognised when the charity became unconditionally entitled to the sums involved.

· Donated services and facilities are included at the value to the charity where this can be quantified.  The value of services provided by volunteers has not been included in these accounts.

· Investment income is included when receivable. 

(d)
Resources expended


Payments are recognised on an accrual basis as a liability is incurred.   The Charity is not VAT Registered, therefore cannot recover VAT on Payments.


Charitable payments comprise those costs incurred by the Charity in the delivery of its activities and services for its beneficiaries.   It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.


Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include fees and costs linked to the strategic management of the charity.


All costs are allocated between the payment categories of the Statements of Financial Activities on a basis designed to reflect the use of the resources.   Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis as set out in Note 5.

(e)
Administration Charge


The proportion of the costs of the services delivered at the Carers Centre relating to overheads, including staff costs, are recovered as an Administrative Charge.   The Charity’s policy is to include the precise costs of overheads and staff time within the costs for individual services, however, where this is difficult to determine a 10% standard charge is applied, subject to the discretion of the Manager.   The costs recovered are re-allocated to reduce the total expenditure against Unrestricted Charitable Activities. 

(f)
Fixed Assets


Fixed assets are stated at cost less accumulated depreciation.   The cost of minor additions or those costing below £300 are not capitalised.   Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all cases is estimated at 5 years.

(g)
Banking Arrangements

The Charity has held a Treasurers Account with the Bank of Scotland since 2000 and all payments and receipts are processed through this account.   In October 2010, a separate Charity Deposit Account was opened with the Scottish Widows Bank, which offered a higher rate of interest, but requires seven days notice of withdrawals.   The funding held in the Treasurer’s Account is maintained at a level sufficient to meet forecast expenditure for the following month and any funds above this level are transferred to the Scottish Charity Deposit Account.   When funding held in the Treasurer’s Account is insufficient to meet the forecast expenditure, the balance required is transferred to the Account from the Charity Deposit Account. 


It is the policy of the Charity to conduct financial transactions ‘on-line,’ where this is appropriate and practical, and this has reduced the processing of cheques.
2.
Incoming Resources

	
	Unrestricted

£
	Restricted

£
	2012
Total

£
	2011
Total

£

	Voluntary Receipts:
	
	
	
	 

	Donations:  Carers
	1,334
	-
	1,334
	    1,515

	                    Others
	5,284
	-
	5,284
	  12,848

	Fundraising activities
	11,212
	-
	11,212
	  17,284

	Charitable Activities:
	
	
	
	

	Argyll & Bute Council 

  Service Contract

  Change Fund
	 43,000

17,500
	-

-
	 43,000

 17,500
	  43,000

-

	Argyll & Bute Carers Networking Board 
	-  
	2,500
	   2,500  
	        -

	Argyll & Bute Social Welfare Fund.     Counselling
	-
	-
	-
	   397

	Argyll & Bute Third Sector Grants - Holistic Therapies
	-
	1,410
	1,410
	-

	The Princess Royal Trust for Carers Grants:

    Activities for Older Carers

    Carers Break Fund
	-

-
	2,400
350
	2,400     350
	5,600

   152     

	NHS Highland: 

Carer’s Information Strategy Grants:

Outreach Service

Outreach Service Activities

Carers Training

Counselling

Respite

Holistic Therapies

Social Events/Activities

Joint Health Improvement Partnership Grants:

    Peninsula Project

    Social Activities for Carers

    Counselling

    Befriending Pilot

    Hospital Discharge Pack

    Walking Group
	-

-
-
-
-

-

-

-

-

-

-

-

-

-

-
	5,982
   1,212
500

1,500

1,500
8,000

1,000

-

-

-
-
-
-

2,501

2,000
	5,982

 1,212

500

1,500

1,500

8,000

1,000

-

-

-

-

-

-

2,501

2,000
	  21,010                         

       865

-
-
-
-
-
-
-
    2,242

       750

    1,241

  3,716
-

-

	Lloyds TSB Foundation for Scotland – Henry Duncan Awards
	-
	-
	-
	8,212

	Robertson Trust Grant:

    Running costs
	-
	    9,000
	9,000
	  10,000

	Big Lottery Fund Grant:

          Awards for All Grant
	-
	-
	-
	    9,250

	Short Break Fund
	-
	5,422
	5,422
	-

	Short Break Time to Live Fund
	-
	2,806
	2,806
	-

	Co-operative Society Welfare Fund (Counselling)
	-
	480
	480
	-

	Trusthouse Charitable Foundation (Therapies)
	-
	8,000
	8,000
	-

	Henry Smith Charity 
	-
	5,000
	5,000
	-

	Bank of Scotland Foundation

Events and Activities
	-
	4,919
	4,919
	-

	People’s Health Lottery Trust
	-
	10,000
	10,000
	-

	Total
	     78,330
	    76,482
	154,812
	  138,082



Note:   

· This excludes £1,278 recovered in 2011/12 from a pension company to correct errors in deductions from the 2010/11 payroll.
3.
Gift Aid

	
	Unrestricted

£
	Restricted

£
	2012
Total

£
	2011
Total

£

	Income Tax Recovery 
	2,948
	-
	2,948
	      546



Note:  
· This includes an outstanding claim submitted to HMRC for the recovery of £238.
4.
Investment Income

	
	Unrestricted

£
	Restricted

£
	2012
Total

£
	2011
Total

£

	Bank Interest
	578
	         -
	578
	 54

	Investment Bond Interest
	-
	-
	-
	380

	Total 
	578
	-
	578
	434


Notes:

· 
The Charity holds a Treasurers Account with the Bank of Scotland and a 7-day Notice Charity Deposit Account with the Scottish Widows Bank.   The interest rate paid on the Treasurers Account has been gradually reducing and moved to a zero rate at the end of June 2011.   The total interest from this account during the year was £2.67.   The Charity Deposit Account offers variable interest on an annual basis and in October 2011 an interest payment of £575.83 was received.
· 
The Charity prepares an Annual Investment Strategy, which aims to yield the best return by way of income and capital appreciation for present and future beneficiaries, judged in relation to the risks involved and the prevailing financial circumstances of the organisation.   In 2010 an investment was made in a short term fixed rate Bond and this matured in 2011.  The Trustees monitor the financial market for similar investment opportunities that are open to charities, but that market has contracted over the past two years and no further investments were made in 2011/12.
· 
In October 2010, a Charity Deposit Account was opened with the Scottish Widows Bank and funds were subsequently held in this Account as well as the Treasurers Account.   The respective closing balances held at 31 March 2012 were:

	Bank of Scotland Treasurers Account
	        £39,541

	Scottish Widows Bank Charity Deposit Account
	        £31,076

	Total
	        £70,617


5.
Total Resources Expended

	Costs directly allocated to activities
	Basis of Allocation


	Charitable Activity

£
	Govern-ance

£
	2012
Total

£
	2011
Total

£

	Salaries (Note 6)
	Direct
	63,128
	-
	63,128
	 54,081

	Travel
	Direct
	1,459
	-
	1,459
	   1,208

	Counselling
	Direct
	814
	-
	814
	      784

	Holistic Therapies
	Direct
	11,394
	-
	11,394
	   7,601

	Respite
	Direct
	728
	-
	728
	   2,750

	Social Activities and Events for carers
	Direct
	4,467
	-
	4,467
	   6,075

	Outreach Service Events & Activities
	Direct
	547
	-
	547
	        86

	Befriending Pilot
	Direct
	445
	-
	445
	      419

	10th Anniversary Events & Events
	Direct
	-
	-
	-
	 14,355

	Young Carers Initiative
	Direct
	215
	-
	215
	        60

	Short Break Fund
	Direct
	5,422
	-
	5,422
	-

	Support costs allocated to activities
	
	
	
	
	

	Salaries (Note 6)
	Direct
	16,440
	-
	16,440
	15,021

	Recruitment
	Direct
	593
	-
	593
	-

	Payroll Administration
	Direct
	360
	-
	360
	     328

	Training
	Direct
	824
	      119
	943
	      428

	Insurance
	Direct
	681
	-
	681
	      783

	Accommodation

   Lease

   Service charge
	Direct
	14,966
3,486
	-

-
	14,966
3,486
	 14,661

   6,407

	Water Charges
	Direct
	660
	-
	660
	      587

	Energy costs
	Direct
	1,436
	-
	1,436
	   1,475

	Telephone/Broadband
	Direct
	1,965
	-
	1,965
	      817

	ICT/Security Project
	Direct
	432
	-
	432
	        39

	Cleaning, Maintenance & Replacement Equipment
	Direct
	7,501
	-
	7,501
	   1,486

	Print/Stationery/Postage
	Direct
	8,181
	-
	8,181
	   5,863

	Publication/Subscriptions
	Direct
	132
	-
	132
	      171

	Petty Cash
	Direct
	1,250
	-
	1,250
	   1,195

	Catering Costs
	Direct
	-
	-
	-
	        48

	Consultancy/Prof. Fees
	Direct
	-
	      900 
	900
	 10,728

	Miscellaneous
	Direct
	480
	-
	480
	      556

	Depreciation of Assets
	Usage
	1,312
	       -
	1,312
	    1,131

	Additional fixed Assets
	Direct
	(908)
	-
	(908)
	  (1,990)   

	Cost re-allocated
	Direct
	(2,159)
	-
	(2,159)
	  (1,974)

	   Total
	-
	146,251
	     1,019
	147,270
	 145,179


Notes:

· The GCVS provides the organisation’s Payroll Services and maintains a running cash balance to meet variances.   At 31 March 2011, the cash balance was £385 and at 31 March 2012 it was £24.   This balance has been included in the Cash in Hand line under Current Assets in the Balance Sheet.

· At 31 March 2011 a cash balance of £118 was held in Petty Cash.   A total of £1,269 was transferred to Petty Cash during the year and at 31 March 2012 a balance of £137 remained.   This balance has been included in the Cash in Hand line under Current Assets in the Balance Sheet.

· The resources expended include accruals relating to Accommodation – Lease (£100), Cleaning, Maintenance and Equipment (£23), Respite (£43), Holistic Therapies (£293), Outreach Service Events and Activities (£99) and Professional Fees (£900).

· The deductions against ‘Costs re-allocated’ relate to the Administrative Charge included within the costs of payments, where this is applicable.   This had the net effect of reducing the total cost of unrestricted payments by £2,159. 

6.
Staff Costs and numbers
	Staff Costs
	2012

Total

£
	2011

Total

£

	Salaries

Employer’s National Insurance

Employer’s Pension Contribution


	70,915

  6,697
  1,956
	62,094

  5,715

  1,925

	   Totals
	79,568
	69,734


Notes:

· The increases in Staff Costs in the 2012 column relate to increases in the contractual hours worked by part-time members of staff (including an Outreach Carer Support Worker post being made full-time in December 2011), the recruitment of an additional part time Support Worker in January 2012 and pay increments.
· The above costs exclude the Payroll Administration costs paid to GCVS of £360.
· During 2011/12 no member of staff received more than £60,000 in salary payments.

	Staff Numbers (average)
	2012
Total
	2011
Total

	Manager (Full-time)

Administrative Support Worker (Part-time)

Outreach Carer Support Worker (Full-time)

Outreach Carer Support Worker (Part-time)
	1

1

1

1
	1

1

-

1

	Totals
	4
	3


7.
Trustees Remuneration & Related Party Transactions

No members of the Management Committee received any remuneration during the year.   No trustee or other person related to the Charity had any personal interest in any contract or transaction entered into by the Charity during the year.

8.
Gross Transfers Between Funds
	Source
	Notes
	Unrestricted

£
	Restricted

£

	NHS Highland:

Carer’s Information Strategy
2010/11

2011/12
	(a)
	  19,755
    5,982
	(19,755)

  (5,982)

	Trusthouse Foundation
	(b)
	    3,000
	  (3,000)

	Short Break Fund – Time to Live
	(c)
	       306
	     (306)

	Robertson Trust
	(d)
	    9,000
	  (9,000)

	Donations (Young Carers Initiative)
	(e)
	      (600)
	     600

	Argyll & Bute Carers Networking Board
	(f)
	   1,500
	  (1,500)

	People’s Health Trust
	(g)
	   1,828
	  (1,828) 

	Net Movement
	
	 40,771
	(40,771)


Notes:

(a)
NHS Highland Carers Information Strategy:  refers to the transfer of the balance of funds from a 2010/11 Restricted Grant and a proportion of a 2011/12 Grant from the same source to meet salary and overhead costs related to the Outreach Service in support of the Strategy.
(b)
Trusthouse Foundation:  refers to the transfer of a proportion of a Restricted Grant to contribute to the costs of the Outreach Service, in line with the terms of the grant.
(c)
Short Break Fund:  relates to the transfer of administrative costs from a Restricted Grant related to the management of the ‘Time to Live’ initiative.
(d)
Robertson Trust: refers to the transfer of Restricted Grant funding to contribute to the general running costs of the Charity, which complies with the terms of the grant.
(e)
Donations: relates to Unrestricted income transferred to the Restricted Account to support the Young Carers Initiative. 
(f)
Argyll & Bute Carers Networking Board: relates to the transfer of Restricted Grants to contribute to the sustainability of the Charity and meet the expenses of volunteers.
(g)
People’s Health Trust:  relates to a proportion of a Restricted Grant transferred to meet overhead costs in line with the terms of the Grant.
9.
Taxation

The Charity is exempt from tax on income and gains falling within the Income Tax Act 2007 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.   

10.
Tangible Fixed Assets
	Fixed Assets
	Office Equipment

2012
£
	Office Equipment

2011
£

	Cost

  At 1 April 2011

  Addition

  At 31 March 2012
	5,653

  908
	3,663

1,990

	
	6,561
	5,653

	Accumulated Depreciation

  At 1 April 2011

  Charge for the year
  At 31 March 2012 
	1,944
1,312
	  813

1,131

	
	3,256
	             1,944

	Net book value

  At 31 March  2012
	3,305
	3,709


Notes:

· The Charity does not own any property or vehicles.  The additional asset acquired in 2011/12, with a value of £300 and above, relates to the purchase of a reception desk from funding provided through the Change Fund.
11.
Current Assets
	Cash in bank and in hand at 31 March


	2012
Total

£
	2011
Total

£

	Bank of Scotland Treasurers Account
	 39,541
	  9,946

	Scottish Widows Bank Charity Deposit Account
	 31,076
	55,000

	GCVS (Payroll balance)
	        24
	     385

	Petty Cash
	      137
	     118

	Totals
	 70,778
	65,449



Note:  

· 9 cheques, with a total value of £1,222, had not been processed through the Charity’s Treasurers Account at 31 March 2012, but were included as expenditure in the 2011/12 accounts. 

12.
Debtors


	Pre-payments


	2012
Total

£
	2011
Total

£

	a)       Leasing charges for Carers Centre for 1 April to 31 May
b)       Service charges for Carers Centre for 1 April to 30 June 

c)       Rental charges for photocopier for 1 April to 23 May
	 2,480
    630

    380
	  2,466 

     681   

     403

	Totals
	 3,490
	  3,550

	

	Debtors
	2012
Total

£
	2011

Total

£

	2011
Repayment of deductions made in error from payroll
2012

a)      Reimbursement of advertising costs for recruitment of staff for Young Carers Initiative.
b)       HMRC - Gift Aid
	     -
1,799

   238
	1,278
-

-

	Totals
	2,037
	1,278



Note:

· The Charity received a grant from the BIG Lottery to support the Young Carers Initiative, including funding to recruit two additional members of staff, who will take up their respective posts on 23 April 2012.   Because of the lead in time, it was necessary to advertise the posts and complete the recruitment process in advance of the grant being received.   The grant included funding to reimburse the Charity for the advertising costs.
13.
Creditors: amounts falling due within one year

	Accruals 

2011

a)      Accommodation – Additional Service Charge

b)      Scottish Gas Bill for February/March 

c)      Holistic Therapies Invoice for March

d)      Befriending Pilot training costs for March

e)      10th Anniversary Events Activities -Young Carers Pack printing costs

f)       Professional Fees
2012
a)       Leasing Charge (retrospective increase for March 2012)
b)      Cleaning, Maintenance and Equipment
c)      Respite

d)      Holistic Therapies

e)      Outreach Service Events & Activities

f)      Professional Fees  
	2012
Total

£
	2011
Total

£

	
	-

-

-

-

-

-

   100

     23

     43

   293

     99

   900
	3,384    

   134

   231

 373

2,000

   780

-
-
-
-
-
-

	Totals
	 1,458
	  6,902


14.
Restricted Funds


	
	Balance 1.4.11
£
	2011/12
Incoming

Resources

£
	2011/12
Resources

Expended

£
	Transfers between Funds

£
	Balance 31.3.12
£

	A&B Carers Networking Board
   Befriending

   Training
	 -
     -

     -
	1,500
        500

        500
	-

-

  (500)
	     (1,500)

-

-
	-

       500

-

	A&B Social Welfare Fund:  Counselling
	 397
	-
	     (397)
	-
	-

	A&B Third Sector Grants:  Holistic Therapies
	     -
	1,410
	(1,394)
	-
	16

	Princess Royal Trust for Carers:

   Older Carers Services

ICT/Security Project

Carers Break Fund
	 2,245

    432

       -
	2,400

-

   350
	(4,467)
(432)
(350)
	-

-

-
	178

-

-

	NHS Highland: 

Carer’s Information Strategy Grants:

   Training

Outreach Service

   Outreach Service   Events/Activities

   Counselling

   Respite

   Holistic Therapies

   Social Events/Activ.

Joint Health Improvement Partnership: 

   Counselling

   Befriending Pilot

   Hospital Dischge. Pack

   Walking Group
	    958

19,755   

    865

-

-

-

-

    826

   3,297

-

-
	  500

5,982

1,212

1,500

1,500

8,000

1,000

-

-

2,501

2,000
	(443)
-
(441)
-

(356)
-

-

-

(445)
-

-
	-
(25,737)

-
-

-

-

-

-

-

-

-
	1,015
-
1,636
1,500
1,144

8,000

1,000

826

2,852
2,501

2,000

	Robertson Trust Grant:

    Running costs
	-
	    9,000
	-
	(9,000)
	-

	Agilent Technologies UK:  Outreach Service Activities
	106
	-
	(106)
	-
	-

	Waterside Trust:

   Flexible Respite
	22
	-
	(22)
	-
	-

	Short Break Fund
	-
	5,422
	(5,422)
	-
	-

	Short Break Time to Live Fund
	-
	2,806
	-
	(306)
	2,500

	Co-operative Society Welfare Fund:  Counselling
	-
	480
	(417)
	-
	63

	Trusthouse Charitable Foundation: Therapies
	-
	8,000
	(5,000)
	(3,000)
	-

	Henry Smith Charity:  Therapies 
	-
	5,000
	(5,000)
	-
	-

	Bank of Scotland Foundation:  Events and Activities
	-
	4,919
	-
	-
	4,919

	Young Carers Initiative: Activities/Events
	4,940
	-
	(215)
	        600
	5,325

	People’s Health Lottery Trust:

   Counselling
   Therapies

   Respite

   Short Breaks

   Social Activities/Events
	-
	1,828

1,100

1,314

1,302

2,998

1,458
	-

-

-

-

-

-
	(1,828)

-

-

-

-

-
	-

1,100

1,314

1,302

2,998

1,458

	Total
	 33,843
	  76,482
	(25,407)
	(40,771)
	44,147


15.
Unrestricted Funds

	
	Balance 1.4.11
£
	2011/12
Incoming

Resources

£
	2011/12
Resources

Expended

£
	Transfers between Funds

£
	Balance 31.3.12
£

	Balance
	33,241
	-
	-
	-
	34,005

	Donations
	-
	  6,618
	-
	-
	-

	Fundraising                   
	-
	11,212
	-
	-
	-

	A&B Council 
	-
	60,500
	-
	-
	-

	Gift Aid
	-
	  2,948
	-
	-
	-

	Bank & Investment Interest
	-
	578
	-
	          -
	        -

	Salaries
	-
	-
	(79,568)
	-
	-

	Payroll Admin.
	-
	-
	(360)
	-
	-

	Recruitment
	-
	-
	(593)
	-
	-

	Travel
	-
	-
	(1,459)
	-
	-

	Insurance
	-
	-
	(681)
	-
	-

	Accommodation

  Lease

  Service charge
	-

-
	-

-
	(14,966)
(3,486)
	-

-
	-

-

	Water Charges
	-
	-
	(660)
	-
	-

	Energy Costs
	-
	-
	(1,436)
	-
	-

	Telephone/Broadband
	-
	-
	(1,965)
	-
	-

	Maintenance & Replacement
	-
	-
	(7,501)
	-
	-

	Print/Stationery/

Postage
	-
	-
	(8,181)
	-
	-

	Publications/Subs.
	-
	-
	(132)
	-
	-

	Petty Cash
	-
	-
	(1,250)
	-
	-

	Professional Fees
	-
	-
	(900)
	-
	-

	Miscellaneous
	-
	-
	(480)
	-
	-

	Deprec. Fixed Assets
	-
	-
	(1,312)
	-
	-

	Add. Fixed Assets
	-
	-
	908
	-
	-

	Costs re-allocated
	-
	-
	2,159
	-
	-

	Fund Transfers
	-
	-
	-
	40,771
	-

	Totals
	33,241
	    81,856
	(121,863)
	40,771
	34,005


16.
Analysis of Net Assets between Funds

	
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

£

	Fixed Assets
	  3,305
	-
	      3,305

	Current Assets
	 31,723
	44,582
	    76,305

	Current liabilities
	         (1,023)
	          (435)
	     (1,458)

	Net Assets at 31 March 2012
	34,005
	44,147
	    78,152


17.
Movements in Funds

	
	At

 1 April

2011
£
	Incoming

Resources

£
	Outgoing

Resources

£
	Transfers

£
	At

31 March 2012
£

	Unrestricted Funds
	33,241
	  81,856
	 (121,863)
	40,771
	34,005

	Restricted

Funds
	33,843
	  76,482
	      (25,407)
	(40,771)
	44,147

	Total Funds
	67,084
	158,338
	    (147,270)
	           -
	78,152


18.
Reserves

Included within the Unrestricted Funds held by the Charity, the following sums have been identified as Reserves: 

	Reserves 
	At 31 March 2011
£
	At 31 March 2012
£

	Operational
	 5,500
	   6,000

	Contingency
	                  16,500
	                  18,000

	     Total
	                  22,000
	                  24,000



Note:  Purpose of Reserves

· The Operational Reserve was established to deal with short term cash-flow problems, generally related to delays in the Charity receiving anticipated funding and is based on one month’s running costs.  This is reviewed annually and increased as appropriate.   In 2011/12 the total Operational Reserves held increased from £5,500 to £6,000.

· The Contingency Reserve was established to meet financial liabilities in the event that the Charity had to cease operating for any reason and is based on three month’s running costs.   This was reviewed and increased during 2011/12 from £16,500 to £18,000. 

	                                                Our Values

· being accountable for all aspects of the management and operation of the organisation;

· respecting and valuing each other and all members, showing an understanding and appreciation of similarities and differences of those with caring responsibilities;

· being honourable and trustworthy and always striving to do what is right;

· being honest, truthful and open in our interactions with each other and with those who use the services available;

· treating everyone in a fair, sensitive and ethical manner;

· being conscientious, responsible and dependable; and

· working together as a team, making best use of individual skills, abilities, and experiences to achieve the organisation’s objectives.




	                                      Our Operating Principles

· maintaining a focus on identifying and supporting carers;

· ensuring that carers are recognised as expert partners in care;

· ensuring support services provided are shaped by carers’ needs;

· ensuring support services are provided at no cost to carers;

· continuously reviewing the quality of services provided to improve performance;

· striving to resolve problems encountered by carers;

· providing a strong voice in relation to issues that affect carers;

· promoting partnership and joint working arrangements within Argyll and Bute and also with the Princess Royal Trust for Carers’ Centres across Scotland and the UK;

· continuously reviewing the performance of the management of the Charity;

· valuing the contribution made by trustees, members of staff and volunteers;

· investing in the ongoing training and development of trustees, staff and volunteers;

·  promoting equality of opportunity in all aspects of service delivery and employment and

· recognising and trying to minimise the environmental impact of the Charity’s activities. 




Helensburgh & Lomond Carers
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Helensburgh
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