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Chairperson’s Introduction
It gives me great pleasure to introduce the Annual Report and Financial Statements for the Helensburgh and Lomond Carers’ Project, covering the financial year ended 31 March 2009.   Whilst the Report looks back at the key activities and achievements of the past year, the Project’s Management Committee recognises the importance of constantly looking ahead and a separate Business Plan for 2009/10–2011/12 has been published, which sets out the organisation’s Strategic Priorities and Operational Objectives for the next three years.
I was elected Chairperson of the Project’s Management Committee at the Annual General Meeting on 24 June 2008 and although I have considerable experience of running large public sector organisations, my knowledge of the challenges carers face and the information and support they require to assist them in this role was extremely limited.   Unlike most of the other Trustees who were re-elected to serve on the Committee last year, I was not and never have been a carer, which meant I had much to learn.
I am grateful to my fellow Trustees and the Advisers to the Committee for the contribution each has made to my induction into the Project, particularly Patricia Hedger, who acted as Chairperson for the previous six years and has continued as the Vice-Chairperson.   I also received invaluable advice from Colin Williams, the Chairperson of West Dunbartonshire Carers Centre, who introduced me to the staff of the Princess Royal Trust for Carers and the representatives from other Centres across Scotland, who sit on the Trustees’ Network Group.
However, the main burden for educating me in the history, role and the work of the Project fell upon Eleanor Logan, the Project Co-ordinator and Jean Riddington, the Administrative Assistant.   I appreciate the understanding and forbearance they have both shown in responding to my constant interruptions, phone calls and e-mails seeking information and advice on a wide range of topics.   The Project is indeed fortunate to have two such dedicated and experienced members of staff and the high reputation attained by the organisation, as well as most of the achievements described in this Report, can be directly attributed to their efforts.  
Eleanor has held the position of Co-ordinator for the past 7 years and sadly, for the very best of reasons, she is leaving the Project later this year on the occasion of her marriage and relocation to a new home in the east of Scotland.   I know that Eleanor has developed a special relationship with the hundreds of carers she has assisted during her time at the Project and she will be greatly missed by them, as well as by the members of the Management Committee.   On behalf of the Trustees past and present I extend our thanks to Eleanor for all that she has done to promote the interests and improve the wellbeing of carers in the Helensburgh and Lomond area and we wish her well on her new life in the far-east!

In my role as Chairperson, the focus of my attention over the past 12 months has been to review the terms of reference and structures of the Management Committee and Sub-Committees as well as the policies and procedures followed by the organisation to ensure these continued to meet the needs of the Project, as well as comply with the many legal requirements placed on Charities.   The Committee has also overseen the progress made in pursuing the Operational Objectives set out in the Project’s first Business Plan for 2008– 2011 and this work is touched on later in this Report.

When the Business Plan was launched at the 2008 Annual General Meeting, a commitment was given to review it annually and roll it forward by a year.   The review process has been completed and this provided the Management Committee with an opportunity to take-stock of what has and has not been achieved, as well as the lessons learned over 2008/09.   The exercise also provided an opportunity to take account of unforeseen changes impacting on the economic and social environment within which the Project has to operate and reflect all of this new information in the updated Business Plan for future years.   A significant consideration is the financial crisis the country is currently addressing and the potential impact this might have on the continued resourcing of the Project. 
Securing sufficient funds to maintain the current level of service and meet the costs of future plans and financial liabilities is of critical importance to the Management Committee.   Our principal funder is Argyll and Bute Council and without their annual grant the work of the Project could not be sustained.   However, this funding is insufficient to cover all the core running costs and, to close the gap, the Project has to attract financial support from other statutory and charitable bodies, private sector organisations, donations from individuals or groups and by fund-raising activities. 
The Project operates within very narrow financial margins and the uncertainties surrounding expected income sources created cash flow problems last year, which almost compelled us to draw from our Reserves.   I have learned that this volatility of the financial position is something the Project has lived with for a number of years and is quite common in the voluntary sector, nevertheless, the Management Committee has decided to increase the Reserves to allow greater room for manoeuvre in the future.

The financial position improved markedly towards the end of the year as a result of successful bids being made to the Princess Royal Trust for Carers ITV Small Grant Fund and Sustainability and Development Fund, totalling £30,000 and a grant of £6,750 provided by NHS Highland through the Argyll & Bute Community Health Partnership to meet the costs of the Project supporting the NHS GP’s Enhanced Services Strategy.   While this funding helped increase the final balances for the year, it is committed to particular developments and raising sufficient funds to meet core costs will continue to present the biggest challenge this year and in future years.

The Management Committee is grateful to all who have contributed financially or by other means to the work of the Project in 2008/09 and this has helped us to provide a range of support services for carers in Helensburgh and Lomond and positioned the organisation to expand these services this year in accordance with our Business Plan.

I hope you will find the Report of interest and if you wish any further information please do not hesitate to contact the Carers’ Centre.

Sir William Rae
Chairperson  
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History
In the summer of 2000, the Scottish Government made funding available to Argyll and Bute Council to be used, in consultation with carers, to firstly determine what local services carers required and then to assist meet the costs of providing these services.  Within the Helensburgh and Lomond area, a Steering Group was set up comprising carers, health visitors and a representative from the Social Work Department.   With the assistance of Argyll Community Voluntary Service, questionnaires were distributed to carers inviting their comments and suggestions.   This not only identified the need for an advice and information support service, it also highlighted the demand for a Carers’ Centre to be established in Helensburgh.

The Steering Group set up an office within a room in the Royal Sailors Rest, Braeholm, Helensburgh, and employed a Project Co-ordinator and Administrator to take matters forward.   A voluntary Management Committee was appointed to oversee the development of what was then known as the South East Argyll Carer’s Project.   At that time, carers were largely unknown to the statutory agencies and one of the first tasks for the Project was to identify who they were and start to provide the level of advice and support that could be afforded with the limited resources available. 

In 2001, the Project joined other caring organisations to form the Argyll and Bute Carers Networking Board to share experience and identify best practice, as well as creating a forum for discussing carers’ issues with the statutory agencies and other interested parties.   At the end of that year, the Project became a member of the network of Carers’ Centres across the United Kingdom operating under the umbrella of The Princess Royal Trust for Carers, which has its Scottish Headquarters in Glasgow.

As the Project grew and developed, more formal arrangements and structures were put in place.   In 2002, a written Constitution was agreed; the name was changed to Helensburgh and Lomond Carers’ Project; and the organisation became a Registered Scottish Charity.   In 2004, it moved from Braeholm to offices at 17 East King Street in Helensburgh, but quickly outgrew the premises because of the increasing level of demand for services.   In 2006 the Project took occupancy of its current leased accommodation within the same building in East King Street, which provided more space and good drop-in facilities to allow the Carer’s Centre to be properly established.

The Centre is centrally located and provides an excellent operating base for the delivery of a wide range of support services for carers, including:

· Drop-in
· Information & Advice Services

· Advocacy Services

· Signposting to other Agencies

· Carers’ Health Clinic
· Holistic Therapies
· Dementia Support Group

· Training Courses
· Social Programme

· Newsletters/Publications.
Membership

Under the terms of the Constitution, full membership of the Project is open to all carers and individuals over the age of 18 years who wish to further the aims of the Project, so long as they do not make up more than half the total membership.   At 31 March 2009, there were 252 carers, 72 former carers and 2 other people with an interest in the organisation registered by the Project with full membership rights.   The Project also has a number of affiliated members representing other agencies and partners, who act as Advisers to the Management Committee, but have no voting powers.

There are currently four advisors who regularly attend Management and Sub-Committee meetings and their details are shown in page 4.
Governance

The Project is an unincorporated voluntary association and the Constitution was last updated in 2005.  It is a membership organisation and, under the provisions of the Constitution, is in the hands of a Management Committee, comprising a Chairperson, Vice Chairperson, Secretary and Treasurer and up to ten ordinary members.   The members of the Committee are elected by the ordinary members of the Project at an Annual General Meeting and on taking up appointment they become the Project’s Trustees and assume all of the duties and responsibilities that this role entails.   Collectively, the Trustees are the guardians of the Project’s purpose and they exercise general control of the administration of the organisation, including directing the strategy, maintaining financial oversight, taking responsibility for its resources and ensuring the Project stays within the terms of the Constitution and the law.

At the Annual General Meeting on 24 June 2008, all nine Trustees then serving on the Management Committee stood down and eight were re-elected.   Eric Kick, who had previously served as the Treasurer, decided not to stand again and William Rae was the only new member appointed.   The Constitution specifies that carers and former carers will be actively encouraged to become predominant members of the Management Committee to ensure the Project reflects the interests and views of carers.   Of the nine members who served on the Committee during 2008/09, six were carers and one was a former carer.  
The Constitution allows up to 14 Trustees to serve on the Management Committee, however, throughout 2008/09 the Project had 9 Trustees, which is the same number as the previous year.   Like many other charities, it has proved difficult to attract new Trustees to sit on the Management Committee and the recruitment of Trustees is an ongoing priority for the Management Committee.
Trustee Induction and Training

The Project had an established Induction and Training Programme for Trustees and this was reviewed and updated during the course of the year.   The revised Programme is designed to assist new Trustees familiarise themselves with their role and fulfil their responsibilities.   It draws from the advice issued by the Office of the Scottish Charity Commissioner and the Charity Commissioner for England and Wales, as well as best practice from across the voluntary sector.   It is based on the National Occupational Standards developed by the Voluntary Sector National Training Organisation, which acknowledge that Trustees can gain knowledge and experience by various means, including internal and external training courses.
All new Trustees are provided with a Trustee Handbook which contains copies of the Project’s Policies and Procedures relating to Trustees as well as a copy of the Constitution and other relevant documentation, including minutes of recent meetings, financial reports and future plans and objectives etc.

It is the Project’s policy to provide ongoing training and development opportunities for all Trustees, particularly those who are Office Bearers, and arrangements are in place to deal with new or changing legislation that has an impact on their responsibilities. 

The new Chairperson has completed this Training Programme as part of his Induction and, in addition, he visited a number of other Carers’ Centres in Scotland to learn of the work they are undertaking.

Governance Framework

At the first meeting of the Management Committee following the AGM in July 2008, the Vice-Chairperson, Treasurer and Secretary were appointed by the Trustees.   The Vice-Chairperson position had remained vacant during 2007/08 and was filled by Patricia Hedger, the previous Chairperson.   Jean Walker agreed to continue as Secretary and Michael Blair accepted the responsibilities of Treasurer.   At that same meeting, the Chairperson initiated a review of the structure and terms of reference of the Management Committee and this was quickly agreed and established as follows:
	Management Committee




	
	

	Quality Assurance

Sub-Committee
	
	Finance and Physical Resources Sub-Committee


	
	Organisational Review

Sub-Committee


Terms of Reference

The outcomes of the review of the terms of reference of the Management Committee and Sub-Committees can briefly be described as follows:

· Management Committee

Has overall control of the strategic direction, policies and procedures, organisational structures and management of the administration of the Project and is ultimately accountable for all the Project’s activities.   It ensures the Project operates within the terms of the Constitution and stated Charitable Objects, complies with any restrictions placed on financial grants and donations and meets relevant legal requirements.

The Management Committee generally met at 6 weekly intervals throughout the year and in 2008/09 it held 8 meetings.  

· Quality Assurance Sub-Committee

Responsible for taking forward the implementation of measures necessary to ensure compliance with the Practical Quality Assurance System for Small Organisations (PQASSO) in order to improve the standard of internal management processes and the quality of services provided by the Project to carers.

The Sub-Committee was Chaired by Harry Revie and it met on 5 occasions during 2008/09.

· Finance and Physical Resources Sub-Committee

Responsible for ensuring the Project develops, documents and adopts sound financial management procedures and controls and meets its legal obligations in relation to the maintenance of accounts, fund-raising, expenditure and audit.
The Sub-Committee was Chaired by Michael Blair and it met on 5 occasions during 2008/09.  

· Organisational Review Sub-Committee

Responsible for reviewing the Project’s current policies, practices and structures and identifying any changes considered necessary to improve the effective and efficient use of the resources available, to ensure the services delivered best meet the needs of carers.   This includes matters relating to personnel and the health and safety of staff and volunteers.

The Sub-Committee was Chaired by William Rae and it met on 4 occasions during 2008/09.

All meetings are minuted and the Sub-Committee’s operate to work plans that take the form of Action Logs, which are monitored by the Management Committee.

It is intended that the Sub-Committee structures and Terms of Reference will be reviewed following each Annual General Meeting.

Scheme of Delegation

A Scheme of Delegation was approved in 2009 which sets out the delegated authorities made to individual Trustees, Sub-Committees and the Project Co-ordinator.  The overall responsibility and liability for the actions of those exercising delegated authority remains with the Management Committee, therefore, the Committee has established a set of rules for the approval of delegations; provided clear guidance in respect of the roles and tasks involved; and put in place an appropriate monitoring system.

Under the terms of the Scheme, the day to day responsibility for the provision of the services of the Project rests with the Project Co-ordinator.   She is responsible for ensuring that the organisation delivers the services specified in the Business Plan and that performance targets are met.   The Project Co-ordinator also has responsibility for the running of the Carers’ Centre and supervision of staff and volunteers.

Risk Management

It has been the practice of the Project to carry out risk assessments for all planned activities and events involving carers and while this was adequate for operational risks, there were no written Policies and Procedures relating to organisational risks, albeit the limited financial resources compelled caution and prudence in regard to managing financial resources.   This position was reviewed during the year and a new Risk Management Policy was prepared and approved by the Management Committee to ensure the Project treated the management of risk as a positive activity that facilitated good decision making, exploited opportunities and safeguarded the achievement of the Project’s objectives and performance.

Risks have been classified, an appropriate risk assessment model has been adopted and a Risk Register put in place.   The implementation of the new Policy was at an early stage at the end of the year because of the limited resources available to carry out the risk assessments.   Work initially focused on the financial risks to the Project and this led to the strengthening of the Reserves, the establishment of an Asset Register and a review of insurances.   The Treasurer has introduced an Internal Audit Programme and he completed a number of reviews before the close of the financial year.   The Risk Register has yet to be populated and this work will continue to be developed into 2009/10.               
Review of Unincorporated Status

During the course of 2008/09, the Management Committee carried out a detailed review of the Project’s current legal status as an unincorporated body.   This was driven by a long standing concern about the personal liability carried by Trustees for the debts of the Project and information provided in the OSCR Report – Scottish Charities 2008, which allowed comparison with other charitable organisations of a similar size and annual income.   The latter showed a significant shift towards becoming an incorporated body when the annual income exceeded £25,000.

The Committee examined the advantages and disadvantages involved in making such a change and concluded that the arguments for moving to an incorporated status were compelling, given the size of the Project’s budget, the employment responsibilities and the fact that this would give the organisation a legal identity in its own right.   At this time the only option for the Project is to become a company limited by guarantee, however, the Scottish Government intends to implement legislation in 2010, which will bring into effect the establishment of a new form of incorporation, namely a Scottish Charitable Incorporated Organisation (SCIO).   This legal status is specifically tailored for charities, with costs and reporting arrangements that are likely to be more manageable than those for a limited company.   The Management Committee considered the risks involved in waiting for the implementation of the legislation and decided that there were substantial advantages in the Project becoming a SCIO rather than a limited company.

During 2009/10, the Management Committee will review the Constitution and membership arrangements with a view to presenting recommendations to the 2010 Annual General Meeting, which will form part of the proposal to change the legal status of the Project.   Such a change requires to be passed by at least two thirds of the voting members present at the AGM and have the approval of OSCR.

Review of Policies and Procedures
A major piece of work initiated by the Chairperson on taking up his role was to review all the Project’s Policies and Procedures to ensure these were up to date and provided sufficient direction and guidance to assist Trustees, Staff and Volunteers to discharge their respective responsibilities in line with the Constitution and relevant legal requirements and that best practice was followed.    The Review will continue into 2009/10, but by 31 March 2009, 70 new or updated Policies and Procedures had been approved by the Management Committee and, in addition, separate Handbooks were compiled for Employment and Financial matters, as well as a revised Handbook for new Trustees.

A process has also been put in place to ensure that all Policies and Procedures are reviewed on a regular basis in the future and updated as and when necessary. 
Partnership Working

Partnership working is critical to the success of the Project and during the year work continued to establish and sustain productive relationships with statutory, private and voluntary sector organisations, which either operate within the Helensburgh and Lomond area or contribute in some way to assisting carers.   The largest and closest partners are Argyll & Bute Council and NHS Highland and both have been extremely supportive of the Project.   Clear lines of communication exist to allow referrals to be made and a number of joint initiatives have been undertaken to promote the health and wellbeing of carers.   

There are many other smaller private sector care providers and voluntary groups that the Project works closely with and the relationships with key individuals in these organisations have been developed over many years and have proved mutually beneficial.

The Project is an independent organisation, but has secured considerable benefits and added value from its membership and participation in the activities of the following organisations:

· The Princess Royal Trust for Carers

The Princess Royal Trust for Carers is the largest provider of comprehensive carers’ services in the country, offering a range of information and advice to almost 310,000 carers across the UK through a network of 141 independently managed Carers’ Centres and interactive websites.   The Trust actively supports the work of the Project by providing expert advice and assistance when required, as well as making available funding for specific activities.   The Trust also represents the interests of the Project at a Scottish and UK level and Ann Allcoat, Development Officer for Scotland, is one of the Project’s Advisers.

· The Argyll & Bute Carers’ Network

The Argyll & Bute Carers’ Network is a charitable organisation which aims to advance the education and understanding of the needs and service requirements of carers; to work with, support and consult carers regarding services that may affect them and those for whom they care; and to consult with relevant statutory and voluntary agencies on issues that affect carers.   The Network covers all of Argyll & Bute and is open to all carers, including young carers, former carers and any organisation providing support to carers.   The Project is represented on the Network Board and, Tricia Morrison, the Network’s Development Officer, is an Adviser to the Project and attends meetings of the Management Committee. 

National and Local Carers Policies and Strategies
The support provided by the Project to carers has to be viewed against the wider political, economic and social policy landscape.   A number of key policy initiatives and documents have been implemented at a national and local level that have impacted directly or indirectly on the operations of the Project and will continue to do so in the future.   These include:

· Carers’ Strategy for Scotland - 1999

· The Community Care and Health (Scotland) Act 2002

· Care 21 Report - 2005

· NHS Carer Information Strategy

· Single Outcome Agreements

The Project is guided by both local and national policies and priorities, insofar as these are complimentary to the charitable objects of the organisation, and evidence of this can be found in the Objectives set out in the Project’s Business Plan.   The Scottish Government has been reviewing its Carers’ Strategy and Young Carers’ Strategy over the past year and it is expected that a revised set of national policy objectives will be published before the end of 2009.   The outcomes of these national reviews will undoubtedly cascade into the strategies adopted by local authorities and health boards across Scotland and this, in turn, will be reflected in what Argyll & Bute Council and NHS Highland expect those operating in the voluntary sector to be able to contribute to the achievement of their respective goals and objectives in respect of carers’ services. 

The Project has welcomed this increased focus on carers’ issues and over the past 12 months has engaged with the statutory bodies and the Princess Royal Trust for Carers to promote the interests of carers in the Helensburgh and Lomond Area and contribute to the local and national debate.   

Vision, Beliefs and Operating Principles

The Vision of the Project detailed in the Business Plan for 2008/09-2010/11 was:

	‘To make a positive difference to the lives of carers by working in partnership with the Network of Princess Royal Trust for Carers’ Centres, statutory and voluntary organisations and by acting independently in the interests of carers throughout Helensburgh and Lomond.’


This was underpinned by a commitment to ensure that the services provided were shaped by carers needs; of high quality; of value; endorse the individual carer’s choice; and were accessible to all, regardless of their caring situations. 

The Project had also adopted a set of Operating Principles, which described the way services were to be designed and delivered and these gave a clear commitment to:

· identifying and supporting carers;
· ensuring that carers are recognised as key partners in care;

· the concept of partnership and joint working arrangements within Argyll and Bute and also with the Princess Royal Trust for Carers’ Centres across Scotland and the UK;

· providing a strong voice in relation to issues that affect carers both at a local and at a national level;

· honesty, openness and accountability in all aspects of the management and operation of the organisation;

· the continuous review of the performance of the management of the organisation;

· the ongoing training and development of staff employed with the organisation; and

· the promotion of equal opportunities in all aspects of work.

(It should be noted that in reviewing the Business Plan at the end of 2008/9, the Management Committee decided to change some of the terminology and the words used above and in the updated Business Plan for 2009/10-2011/12 the Project now has a Mission, Values and Operating Principles.)

Objectives
In order to take forward the work of the Project and help achieve the organisation’s Vision, the following 5 Objectives were set out in the Business Plan for 2008/9-20010/11:

· Objective 1 – provide easy to access accurate information and advice on a range of caring issues to carers within Helensburgh and Lomond;
· Objective 2 – deliver high quality carer support services across the Helensburgh and Lomond communities;

· Objective 3 – increase awareness amongst the local communities of carers’ issues, including carers’ rights, and of the services provided through the Helensburgh & Lomond Carers’ Project;

· Objective 4 – develop joint working and partnership arrangements to ensure a co-ordinated approach to service delivery; and

· Objective 5 – develop the sustainability of the Project by increasing its grant funding and through service expansion in response to local needs.

Through a programme of activities targeting each of these objectives, the Project aimed to improve the services it provided to carers and a robust monitoring and evaluation system was also put in place to measure progress.

Achievements and Performance – 2008/9
The Objectives were designed to be tackled by the Project over the three years of the Business Plan and not in a single year.   Nevertheless, the following details the progress made against these Objectives and their supporting Actions in 2008/09 

Objective 1 – To provide easy to access accurate information and advice on a range of caring issues to carers within Helensburgh and Lomond.
Actions:

a)
Publish and distribute, at least bi-annually, newsletters giving carers information which may be of value to them in their caring role eg information on benefits, carers’ rights, local services, respite etc.

b)
Review and update all information resources annually to ensure information is accurate and up to date.

c)
Develop and maintain their website.

d)
Refer carers on to appropriate services and partnership organisations for specific information on eg mental health issues, dementia etc. 

Progress:
a)
During the course of the year, the Project printed and distributed Newsletters in May, August, October, November and February.    Each of these was sent to those on the circulation list held at the Centre.  This meant that 1,525 newsletters were sent to carers, which is 76% of the target for the year of 2,000 circulations.  The reason for not reaching the target of 6 editions of Newsletter over the 12 month period was that a Newsletter intended for circulation in March was delayed until April because of resource difficulties.

b) The Project implemented a major review of all of the Policies and Procedures and this led to the production of a new Policies and Procedures Manual, Employment Handbook, Finance Handbook and a Trustees’ Handbook.   In total 70 new or updated Policies and Procedures were approved by the Management Committee.   This work continues into 2009/10.

The leaflets and other materials the Project provides to carers were all reviewed during the year and updated where required. 

c) The Project has owned a Website for some time and this is separate from the PRTC site, on which there is a link page.   Some preparatory work has been carried out on the site hlcp.helensburgh.co.uk to indicate that it is under development.   It had been planned to develop the site and enter sufficient material to allow it to be tested and launched before 30 March 2009.   However, because of resourcing difficulties this milestone has yet to be reached.   The Project was successful in securing grant funding to upgrade the computer and communications systems within the Carers’ Centre and this work will commence early in 2009/10.   This should facilitate the launch of the website. 

d) In total, 71 carers were referred to other agencies/partner organisations in the period 1 April 2008 – 31 March 2009, as shown below: 

	Agency
	Carers

	A&B Telecare
	1

	Bield Housing Association
	1

	Community Education
	5

	Counselling Services
	7

	Dementia Project
	1

	LAC Learning Disability
	4

	Legal Advisor
	1

	M&J Care Services
	1

	Nursing Services
	2

	Occupational Therapy
	1

	Pensions Service
	5

	Social Work
	     13

	Training
	     22

	Welfare Rights
	5

	Other
	2

	Total
	     71


Objective 2 – To deliver high quality carer support services across the Helensburgh and Lomond communities.
Actions:

e) Support carers who drop in to the centre. 

f) Enable the organisation to develop an Outreach Service undertaking home visits to carers who live in some of the more rural parts of the area and may be particularly vulnerable to the effects of living in social isolation.  

The organisation will additionally:

g) Develop services according to the needs of the carers, using person-centred approaches to assess these needs.

h) Assess the demand for offering evening support appointments and will look at developing services accordingly if required.

i) Offer carers services which they need, subject to resources, eg respite, counselling, stress management, aromatherapy etc.

Progress:
e)
In total, the number of carers who called or visited the Centre for general or specific advice and information about carers’ issues totalled 789.   Of this number, 730 received specific advice relating to their personal needs and 380 received advocacy support. 


Including the above, it is estimated that there were 1,500 separate carer visits to the Centre to access the various services provided.

f) Establishing an Outreach Service was dependent on funding being secured.   Initial efforts by the Project, supported by the PRTC, were unsuccessful.   However, towards the end of the year a bid for £30,000 from the PRTC ITV Development and Sustainability Fund was successful and this sum was deposited in the Project’s accounts in March 2009.   A separate bid for match funding from the NHS Carers Information Strategy Fund to the Argyll & Bute CHP was still under consideration at the end of the year.   The money secured will allow the Outreach Service to be introduced in 2009/10, albeit on a part-time rather than the full-time basis originally intended.   This will be reviewed should further funding be secured.
g) In a Carers Survey carried out by the Project in 2007, carers indicated very high satisfaction levels with the services currently provided and on being invited to identify what more they wanted the organisation to provide, the following were suggested (in order of priority):

· More therapy sessions

· More social events

· More learning events

· More home visits

· Access to evening appointments

· Access at a rural venue for advice.

Increasing the above services is dependent on the funding available and in the updated Business Plan for 2009/10 – 2011/12, the Project has made provision for increasing the number of therapy sessions, social activities and training for carers, subject to funding being available.   The request for more home visits will be greatly assisted by the introduction of the Outreach Service in 2009/10 and this will also allow access at rural venues for advice, probably through the developing relationship with GP Practices in the more rural parts of the area.

h) The introduction of evening appointments is dependent upon the availability of resources and the priority given to evening support.   It will be looked at in detail when the Outreach Service has been established.

i) Over the year, 7 carers received counselling amounting to 19 counselling sessions, 14 carers received a total of 37 respite sessions, there were 372 therapy sessions and some meditation sessions, which eventually faltered, but the Project was able to supply carers with meditation CDs to continue this at home.

(It should be noted that during the period concerned 12 social events were arranged for carers and these ranged from visits to the Scottish Parliament, shopping trips, attending the theatre, fashion shows, a number of lunches and tea parties and a tour of Rangers Football Stadium.)
Objective 3 – To increase awareness amongst the local communities of carers’ issues, including carers’ rights, and of the services provided through the Helensburgh & Lomond Carers’ Project.
Actions:

j) Carry out a programme of awareness raising across local statutory and voluntary organisations to highlight carers’ issues generally, and also how the Project works to support carers.  

k) Target local NHS services to help them to fulfil their responsibilities under the NHS Carers Information Strategies.  As part of the Princess Royal Trust for Carers network, the organisation will be able to offer Royal College of GP approved Educational Providers Accreditation Scheme Scotland (EPASS) accredited training for GPs.

Progress:
j)
This is an ongoing activity and various measures were taken during the year to raise awareness about carers issues, including meetings with local Councillors and MSPs, discussions with partner organisations, including a visit to address staff within the Vale of Leven Hospital and a meeting with the Parkinson’s Nurse who is based there.   Carers visited the Scottish Parliament and met with MSPs and officials.   A number of promotional events and activities were held during Carers Week 2008, which attracted positive media coverage, display boards were placed within Helensburgh GP Surgeries, posters were displayed and leaflets distributed.  On Carers Rights Day, the MSP and local Councillors attended an event within the Carers Centre to support carers’ rights and the Project Co-ordinator has addressed the Probus Club in Helensburgh and established a link with Parklands School where a display was erected highlighting the role of carers.

k)
The Project Co-ordinator visited all 5 GP Practices within the Helensburgh and Lomond Area and one training session was delivered before the end of the year, with others planned for 2009.   Information packs were left with all of the Practices and leaflets provided to the Vale of Leven Hospital and Victoria Hospital.   Arrangements are being made to establish a formal referral system with the GP’s and this is starting to identify carers who were unknown to the Project.   The launch of the Outreach Service in 2009 will strengthen further the relationship with NHS staff.

Objective 4 – To develop joint working and partnership arrangements to ensure a co-ordinated approach to service delivery.
Actions:

l)
The continuation of Carers’ Health Clinics working in partnership with local GP practices. 

m)
Developing appropriate methods of service delivery eg carer training, based on good practice from the network of Princess Royal Trust for Carers centres and any other carers training organised by other agencies eg NHS Highland.

n)
Working closely with other carer and illness/disability specific organisations in Argyll and Bute to develop new models of carer support based on needs identified through listening to carers. 

Progress:
l)
There were 8 Health Clinic Sessions held during the year at the Centre attended by the Community Nurse and a member of the Social Work Department.

m)
A link was established with Community Education to refer carers who wished to take advantage of a wide range of vocational training opportunities they provide.   Rotary delivered 3 Heart-start training courses for carers at the Centre.   Preparations were also made through the Argyll & Bute Carers’ Network and NHS Highland for the delivery of the NHS Highland’s Carers Training Programme, which is to be delivered early in 2009 at the Carers’ Centre.   The PRTC carried out a consultation exercise in 2008 to identify training needs and the Project contributed its views.   This is now reflected in the PRTC’s Programme of training for 2009.

n)
There are no examples of new models of carer support to highlight that arose during the year, however, discussions with other organisations were held by the Project Co-ordinator in this regard, particularly in relation to carers who care for someone with mental health or dementia problems, and this may develop into firm proposals for future years.

Objective 5 – To develop the sustainability of the Project by increasing its grant funding and through service expansion in response to local needs.
Actions:

o)
Actively pursuing further funding opportunities to enable the organisation to expand its service, increasing staff in order to reach more carers and create services which are more robust and less vulnerable.

p)
Working with the Local Authority to develop a Service Level Agreement that is adequate for meeting the needs of the organisation and the needs of carers in Helensburgh and Lomond. 

Progress:
o)
The Business Plan sets out what the Project aimed to achieve over 2008/09 and the following two financial years.   The Finance and Physical Resources Sub-Committee developed a Funding Strategy on how the costs of the Plans might be met and this was endorsed by an independent Consultant.   The target set in the Business Plan for new funding to be secured in 2008/09 was £108,000, which included the costs for employing an additional member of staff.   Whilst the sources of funding were not as anticipated in the Plan, the actual receipts in 2008/09 totalled £117.144, therefore the target was exceeded. 

p)
Re-negotiation of the Service Level Agreement with Argyll & Bute Council commenced at the end of March 2009 and is expected to be completed at some point during April 2009.   It has already been made clear, however, that the Council is not in a position to increase the grant to the Project.

In evaluating the Annual Performance at the end of the year, the Management Committee concluded that the foregoing represented a substantial level of achievement by the Project, which was particularly commendable because of the limited number of staff employed.   This was the first year the Project had attempted to capture the necessary data to evidence the work carried out and while this needs to be improved further, it is a significant advance on what was available previously.   Other lessons were learned about the setting of Objectives and Annual Targets and these have been taken into account in reviewing and updating the information contained in the 2009/10 – 2011/12 Business Plan.

Carers Survey

It had been planned to carry out another Carers Survey during 2008/9 to follow up on the 2007 Survey and provide qualitative data on levels of user satisfaction with the services provided.   Unfortunately, resourcing difficulties compelled this to be deferred to 2009/10 when it will be tailored to allow carers to contribute to the shaping of the next updated Business Plan.
Financial Review

The Project is entirely dependent upon grants, donations and its fund-raising efforts to meet the costs of all of its activities and, given that the level and timing of income each year can be difficult to predict, it introduces a high degree of uncertainty in financial planning.   A delay in the clearance of a grant payment or donation can create serious cash flow problems and because a clear distinction has to be made between funding that is unrestricted and can be used for the general purposes of the Project, and funding that is restricted to a particular purpose, there is little room for manoeuvre when income dries up.   It is therefore essential that effective financial monitoring and reporting arrangements are in place and the Project has been greatly assisted in this by the work of the Finance and Physical Resources Sub-Committee.

New financial Policies and Procedures have been established, improved financial planning, monitoring and forecasting arrangements introduced and a Fundraising Strategy developed that aims to identify and close the gaps in relation to the Project’s planned expenditure.   The capacity of the Project to dedicate the time and effort to submit funding applications was tested to the limit in 2008/9 and, given the current financial climate, this is unlikely to ease in future years.   The greatest difficulty has been attracting core funding to meet the overheads of staff salaries and the running costs associated with the Carers’ Centre, because many funders will only contribute to the direct delivery of services to carers.   A disproportionate amount of time was spend by staff and trustees trying to identify means of meeting core costs and this undoubtedly detracted from the support that was available to carers.

In setting the unrestricted and restricted budgets for 2008/9, the Project carried forward from the previous year unrestricted cash balances of £17,040 and restricted balances of £18,165, which provided a total of £35,205.   It is important to note that of the unrestricted balances, a total of £14,236 had been set aside as a Contingency Reserve to meet the financial consequences of the Project having to cease operating for any reason.   This was based on an estimated three months running costs.

The projected receipts for the year centred on the £43,000 annual grant received from Argyll and Bute Council, together with £10,000 grant from the Robertson Trust, which was the second of three payments the Trust had agreed to donate to the Project.   An assessment was made, based on the experience of previous years, of the likely income to be received from smaller grants and donations and new income was anticipated from NHS Highland in relation to the Project’s support of their GP’s Enhanced Services Strategy and the successful bids for additional resources to allow the introduction of an Outreach Service.   This totalled £108,000.   The actual income for the year was £117,144, albeit this did not all come from the anticipated sources and was greatly boosted by grant funding received for specific projects close to the end of the financial year from the Princess Royal Trust for Carers.

The Projected payments for the year were initially estimated at £80,132 and largely related to anticipated costs of staffing, the leasing and running of the Carers’ Centre and the delivery of various services to carers.     The actual total costs were £77,153 and this reduction can be attributed to general over estimates of the likely running costs of the Centre, such as energy, printing, petty cash etc.

The timing of incoming resources against expended resources each month left little headroom until the larger grants were received from NHS Highland and the Princess Royal Trust for Carers towards the year end.   A delay in the receipt of an anticipated grant in October brought the Project close to having to draw from Reserves to maintain its activities, but fortunately this was avoided when the grant payment was received early in November.   This experience identified the need to increase the level of Reserves and this was achieved before the end of the financial year.

The Project closed the year with cash in bank and in hand of £75,318 and of this total, £20,000 was held as Reserves.   This was a much improved position from the start of the year and left the Project well positioned to take forward its plans for 2009/10.
Fuller details of the Project’s financial transactions during 2008/9 can be found in the Statement of Financial Activities on page 24 of this Report.
Contributors
It is important that the Project acknowledges the support it has received over the past year from many different organisations and individuals in terms of donations of their time and money.   While it is impossible to include everyone who has contributed, because a number have made donations anonymously, the Project could not have made a positive difference to the lives of carers without their help. 

· The trustees who have served on the Management Committee who gave so much of their time to ensure the Project was run as efficiently and effectively as possible and has a secure future.

· Ann Allcoat, Angela Gilchrist, Eileen McCrory and Tricia Morrison have contributed to the work of the Project in many different ways, including attending Management Meetings as Advisors, promoting the interests of the organisation in their respective fields of work and always being available to speak to members of staff and trustees to offer guidance and advice on a wide range of topics. 

· The unpaid helpers and volunteers who have done so much for the Project and for carers – from the very unglamorous but necessary task of ‘stuffing’ envelopes, helping out at events, organising transport for outings, handling administrative tasks, to making tea for other carers who call at the Centre and keeping them company in the reception area while they await an appointment. 
· The two Therapists who provide a range of holistic therapies at the Carers Centre, Sheena Benton and Susan Preston, have become very much part of the Project team.  The services they provide are much in demand and greatly appreciated by carers and when they are working they bring an air of peace and tranquillity that visitors can sense as soon as they walk through the door to the Centre.  
· The staff at the Scottish Headquarters of the Princess Royal Trust for Carers are very supportive of the Project and they are regularly called upon for expert advice on a wide range of carers issues.  They have been particularly understanding of the challenges the organisation faces in trying to attract sufficient money each year to sustain and develop services and the Project has been able to take advantage of funding opportunities the Trust has identified. 
· Argyll & Bute Council the principal funder, which gives the Project tremendous support in so many ways as well as funding.  Councillor James Robb took a special interest in the work of the Project and visited the Centre on a number of occasions to offer advice and support to the Office Bearers and staff.
· The past year has seen the relationship with NHS Highland further developed and funding provided by the Argyll & Bute CHP from the GP’s Enhanced Services Strategy has promoted closer working relationships between the Project and the 5 GP Practices in Helensburgh and Lomond.   This has identified carers not previously in contact with the Project and allowed them access to the services provided through the Carers’ Centre.   This joint working with the GP Practices is set to be enhanced in 2009/10 with the introduction of the Project’s Outreach Service.
· A special thanks to Jackie Ballie, the Member of the Scottish Parliament, who has supported the Project for many years and regularly attends at the Centre to help promote carers issues.

The following is a list of donors who have also contributed to the work of the Project over the past year and without their contributions the carers could not have been provided with the levels of support outlined in this Report:

The Robertson Trust

The Waterside Trust

John Lowrie Morrison

Awards for All

Lloyds TSB Foundation Scotland

Co-operative Pharmacy and Community Funds

Argyll & Bute Social Welfare

Agilent Technologies, South Queensferry
Pastoral Care Fund

The Station Bar, Helensburgh

Women of the Word

Cardross Fete

Lagarie Properties

Cardross Art Club

Helensburgh United Reform Church

Plans for the Future
In reviewing the Business Plan at the end of 2008/9, the Management Committee took account of the achievements and performance over the previous 12 months and the projected financial position for the next three years, which allowed an updated set of Strategic Priorities to be agreed.   These will be pursued over the period 2009/10 - 2011/12 and are listed as follows:

· change the legal status of the Project to a Scottish Charitable Incorporated Organisation; 

· recruit new and additional Trustees to the Management Committee;

· maintain the full range of services delivered by the Project in 2008/09 and endeavour to increase the number of holistic therapy sessions and social events for carers;

· maintain ongoing programme of training for Carers, Staff, Volunteers and Trustees;

· explore the demand for flexible short respite breaks for carers,’ including a pilot study;

· continue the support of GP Practices and contribute to the NHS Carer Information Strategy;

· employ Outreach/Support Worker and introduce Outreach Service;

· change role of Project Co-ordinator to Project Manager;

· secure funding and recruit part-time member of staff to administer the Fundraising Strategy;

· secure funding and recruit part-time member of staff to support activities within the Carers’ Centre;

· launch Website to improve access by carers to advice and information and improve communication;

· complete review of all the Project’s Policies and Procedures commenced in 2008/09;

· complete the work required to attain PQASSO accreditation;

· prepare for introduction of Befriending Service;

· prepare for and introduce Volunteer Service; and

· promote and develop proposals for the introduction of Young Carers’ Service and secure the support of partner organisations.

These Strategic Priorities have been built into the Business Plan for 2009/10 – 2011/12, with specific targets and outcomes to aim for each year.

Trustees’ Responsibilities for Financial Statements
The trustees serving on the Management Committee are responsible for the preparation and maintenance of the Project’s financial accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.   The Regulations specify that the accounts must be prepared in accordance with the methods and principles of the 2005 Statement of Recommended Practice for Charities, issued by the Charity Commissioners for England and Wales.

The gross receipts for the 2008/09 exceeded £100,000, which meant that fully accrued accounts had to be prepared.  In previous years receipts and payment accounts were maintained.   Fully accrued accounts recognise incoming resources when the effect of the transaction or other event results in an increase in the Project’s assets.   Resources are recognised as being expended when the liability is incurred and there is a legal obligation committing the Project to making a payment.
The Management Committee is responsible for:

· selecting suitable accounting policies and then applying them consistently;

· making judgements and estimates that are reasonable and prudent;

· preparing financial statements on the going concern basis unless it is inappropriate to assume that the Project will continue on that basis;

· maintaining proper accounting records which disclose with reasonable accuracy at the time the financial position of the organisation;

· safeguarding the assets of the Project; and

· taking reasonable steps for the prevention and detection of fraud and other irregularities.
Under the provisions of the Regulations, at the end of each financial year the trustees are required to prepare the statement of account, which must consist of:  

· an annual report from the trustees of the activities of the Project;

· a statement of the financial activities of the Project that gives a true and fair view of the incoming resources and their application during the financial year;

· a balance sheet that gives a true and fair view of the state of the financial affairs of the Project at the end of the financial year; and

· notes to the accounts that explain the accounting policies adopted and explain or expand on the information contained within the main accounting statement.

Appointment of Independent Examiner

The type of external scrutiny to which a charity’s accounts must be subject depends on its gross income and net assets or whether or not the charity is also a company.   As the gross receipts last year were under £500,000, the Project required to have its accounts independently examined by a suitably qualified person.   An independent examiner reviews the accounting records kept by the charity and compares them with the accounts prepared from those records.   The examiner then writes a report which provides information required by the Regulations and provides an assurance whether or not anything has been found that needs to be brought to the attention of readers of the accounts.
The trustees who served on the Management Committee during 2008/09 are listed on page 4 of this report.   Insofar as the trustees are aware:

· there is no relevant information of which the independent examiner is unaware; and

· the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant information and to establish that the independent examiner is aware of that information.

At the Annual General Meeting held on 2 July 2009, Mr Colin Shannon of Helensburgh was appointed as the Independent Examiner.
Approval of the report

This report has been prepared in accordance with the Statement of Recommended Practice:  Accounting and Reporting by Charities (issued in 2005).   It was approved by the trustees on 24 September  2009 and signed on their behalf by:
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Sir William Rae

Chairperson

Independent Examiner’s Report
 to the Trustees of Helensburgh and Lomond Carers’ Project

I report on the accounts of the charity for the year ended 31 March 2009, which are set out on pages 25 – 36.

Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2006 and the Charities Accounts (Scotland) Regulations 2006.   The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.   It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.   An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.   It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.   The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

1.
which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations

have not been met, or

2.
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
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Name:      C.E. Shannon
Relevant Professional qualification/professional body:  FCA

Address:  38 Suffolk Street, Helensburgh, G84 9PD

Date:        30 September 2009
Helensburgh and Lomond Carers’ Project

Statement of Financial Activities for the year ended 31 March 2009

	Categories

	 Notes
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

This year
£
	Total

Funds

Last year
£

	Incoming resources
Incoming resources from generated funds:
Voluntary receipts:

    Donations and grants

Investment receipts:
    Bank Interest

	3
4
	      54,710
           317
	   62,117
	116,827
       317
	85,964

     524

	    Total incoming resources   
	
	      55,027
	   62,117
	117,144
	86,488

	Resources expended:

    Charitable activities

    Governance costs


	5

	      60,474
           225
	   12,696
     3,758
	  73,170
    3,983
	

	Total resources expended
	
	      60,699
	   16,454
	  77,153
	71,547

	 Net Incoming Resources

	
	      (5,672)

	   45,663

	  39,991
	14,941

	Gross Transfers Between Funds


	8
	     15,150
	  (15,150)
	
	

	   Net Movement in Funds
	
	       9,478
	   30,513
	
	

	Reconciliation of Funds

Fund Balances Brought forward at 1 April 2008

Fund Balances Carried Forward at 31 March 2009
	
	    19,792
    29,270
	   18,165
   48,678
	37,957
77,948
	

	This statement of financial activities includes all incoming resources and the resources expended derive from continuing activities.

Helensburgh and Lomond Carers Project

Balance Sheet as at 31 March 2009



	
	 Notes
	2009
	2008               

	
	
	£
	£
	£

	Fixed Assets

Office Equipment

Current Assets

Cash in bank and in hand

Pre-Payments

Current Liabilities

    Accruals

Net Current Assets

Net Assets

Funds

Unrestricted 

Restricted 


	10

11

15

16


	75,318

  2,310


	            320

       77,628


	    400

35,552

  2,352
  (347)


	
	
	                         
	
	37,557

    

	
	
	
	77,948
	37,957

	
	
	
	      29,270

      48,678
	19,792

18,165

	Total Funds


	
	       
	      77,948
	37,957


The Notes on pages 26 to 34 form part of these Financial Statements.
The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.   They comply with the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005.

Approved by the trustees on 24 September 2009 and signed on their behalf by:
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Michael Blair

Treasurer

Helensburgh and Lomond Carers’ Project

Notes to the Financial Statements for the Year Ended 31 March 2009
1.
Adjustments to closing balance at 31 March 2008
The gross receipts for 2008/09 exceeded £100,000, which compelled the Project to prepare the annual accounts on an accruals basis for the first time.  The 2007/08 accounts were prepared on a receipts and payments basis and it is necessary to reconcile the closing balances reported under the previous arrangements at 31 March 2008 with the position shown in this Statement.

The closing balance at 31 March 2008 was reported as £34,138, however, this sum included Pre-payments of leasing charges totalling £2,352 and excluded Fixed Assets of £400 and a Payroll Balance held by GCVS, the external service provider, of   £1,067.   These ‘variances’ total £3,819 and, in order to reconcile the balance brought forward at 1 April 2008 in this Statement, the closing balance at 31 March 2008 has been adjusted to £37,957.    

2.
Accounting Policies

The principal accounting policies are summarised below.   The policies have been applied consistently throughout the year,

(a)  
Basis of Accounting


The financial statements have been prepared in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.   They comply with the special provisions of Part VII of the Companies Act 1985 relating to small entities and the Statement of Recommended Practice:  “Accounting and Reporting by Charities” issued in March 2005.


(b)
Fund Accounting

Restricted Funds are subjected to restrictions on their expenditure imposed by the donor.

Unrestricted Funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.

(c)
Incoming Resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy.   The following specific policies are applied to particular categories of income:

·   Voluntary incoming resources are received by way of grants, donations and fundraising activities and are included in full in the Statement of Financial Activities when received.   No grants were received that were conditional on the delivery of specific performance by the charity and all were recognised when the charity became unconditionally entitled to the sums involved.
·   The value of services provided by volunteers has not been included in these accounts.

·   The only Investment Receipts received during 2008/9 was the interest on monies deposited in the Project’s Bank.   This has been included in these accounts.

(d)
Resources expended


Payments are recognised on an accrual basis as a liability is incurred.   The Project is not VAT Registered, therefore cannot recover VAT on Payments.
Charitable payments comprise those costs incurred by the charity in the delivery of its activities and services for its beneficiaries.   It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include fees and costs linked to the strategic management of the charity.

All costs are allocated between the payment categories of the Statements of Financial Activities on a basis designed to reflect the use of the resources.   Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis as set out in Note 5.

(e)
Administration Charge

The proportion of the costs of the services delivered at the Carers Centre relating to overheads, including staff costs, are recovered as an Administrative Charge.   The Project’s policy is to include the precise costs of overheads and staff time within the costs for individual services, however, where this is difficult to determine an 8% standard charge is applied, subject to the discretion of the Project Co-ordinator. 


(f)
Fixed Assets


Fixed assets are stated at cost less accumulated depreciation.   The cost of minor additions or those costing below £100 are not capitalised.   Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all cases is estimated at 5 years.

3.
Incoming Resources
	
	Unrestricted

£
	Restricted

£
	2009

Total

£
	2008

Total

£

	Voluntary Income:
	
	
	
	 

	Donations:  Carers
	       1,226
	          -
	      1,226
	   8,926

	                    Others
	       7,167
	          -
	      7,167
	

	Miscellaneous
	            87
	          -
	           87
	      225

	Fundraising activities
	       3,230
	          -
	      3,230
	     -

	
	
	
	      
	     

	Grants:
	
	
	
	

	Argyll & Bute Council
	     43,000
	          -
	    43,000
	 43,000

	Argyll & Bute Carers Network
	         -                
	          -
	   -
	   1,002

	Argyll & Bute Social Welfare Fund:

    Stress Sessions

    Massage
	         -

         -
	   133

1,640
	        133

     1,640
	    -

    -

	The Princess Royal Trust for Carers:

    Management Training

    Activities for Older Carers

    Reflexology

    Outreach Project

    ICT/Security Project
	         -

         -

         -

         -

         -
	-

1,600

   744
     30,000

5,000
	  -   
    1,600

        744
    30,000

     5,000
	  2,307

     -

     -

     -

     -

	NHS Highland:

GP’s Enhanced Services Strategy
	         -
	 6,750
	      6,750
	     -

	Agilent Technologies UK:

    ICT/Security Project
	         -
	          250
	         250
	     -

	Co-operative Community Fund:

    Respite

    Printing costs 
	         -

         -
	-

1,000
	-

     1,000
	  1,728

	Waterside Trust: 

     Respite
	         -
	       5,000
	      5,000
	     -

	Robertson Trust:

    Running costs
	         -
	     10,000
	    10,000
	10,000

	Grants (other)
	         -                  
	          -
	       -
	18,776

	Total
	54,710
	     62,117
	  116,827
	86,487


4.
Investment Income

	
	Unrestricted

£
	Restricted

£
	2009

Total

£
	2008

Total

£

	Bank Interest
	          317
	          -
	      317
	    523


5.
Total Resources Expended

	Costs directly allocated to activities
	Basis of Allocation


	Charitable Activity

£
	Govern-ance

£
	2009

Total

£
	2008

Total

£

	Staff costs
	Direct
	     28,419
	        -
	28,419
	38,400

	Travel
	Direct
	            20
	        10
	       30
	     232

	Training
	Direct
	          346
	      448
	     794
	     210

	Health Clinic
	Staff time
	          516
	        -
	     516
	      -

	Counselling
	Direct
	          691
	        -
	     691
	  1,056

	Holistic Therapies
	Direct
	       5,160 
	        -
	  5,160
	  3,645

	Respite
	Direct
	       1,445
	        -
	  1,445
	  1,258

	Social Activities and Events for carers
	Direct
	       3,165
	        -
	  3,165
	  2,050

	Support costs allocated to activities
	
	
	
	
	

	Staff Costs
	Direct
	    10,926 
	        -
	10,926
	

	Payroll Administration
	Direct
	         493             
	        -
	     493
	       -

	Meeting expenses
	
	           -
	      100
	     100
	      215

	Insurance
	Direct
	         705
	        -
	     705
	      713

	Accommodation

   Lease

   Service charge
	Direct
	     11,729
       3,189
	        -

        -
	11,729     

  3,189
	 11,750

   1,941

	Telephone/ICT
	Direct
	          659
	        -
	     659
	      710

	Print/Stationery/postage
	Direct
	       3,279
	        -
	  3,279
	   3,002

	Publications/
Subscriptions
	Direct
	          216
	        -
	     216
	      131

	Maintenance & Replacement
	Direct
	          908
	        -
	     908
	   1,457

	Energy costs
	Direct
	       1,931
	        -
	  1,931
	   2,281

	Petty Cash
	Direct
	          395
	        -
	     395
	      998

	Consultancy
	Direct
	           -
	   3,310      
	  3,310
	        -

	Miscellaneous
	Direct
	          214
	        35
	     249
	   1,496

	Depreciation of Assets
	Usage
	           - 
	        80
	       80
	        -

	Cost re-allocated
	Direct
	     (1,236)
	          -
	(1,236)
	        -

	   Total
	
	     73,170
	   3,983
	77,153
	 71,545



Notes:
· The expenditure on the costs ‘directly attributed to activities’ includes £1,236 relating to overheads, which is included in the Incoming Resources as an Administrative Charge.

· The Payroll and Salaries Administration costs include a sum of £367.88, which relates to the costs for this service in financial years 2006/7 and 2007/8, which had not previously been levied due to an administrative oversight on the part of the service provider.
· The Total Resources Expended included £80 in respect of the Depreciation of Fixed Assets. 

· Deductions relate to the Administrative Charge included within the costs of restricted payments, where this is applicable.   This had the net effect of reducing the total cost of unrestricted payments. 

6.
Staff Costs and numbers
	Staff Costs
	2009

Total

£
	2008

Total

£

	Salaries

Employer’s National Insurance

Employer’s Pension Contribution
	  34,924

    3,079

    1,342
	

	 Totals
	  39,345
	 38,400


During the current and preceding year no member of staff received more than £60,000.

	Staff Numbers
	2009

Total
	2008

Total

	Project Co-ordinator (Full-time)

Administrative Assistant (Part-time)

	1

1
	1

1

	   Totals
	2
	2


7.
Trustees Remuneration & Related Party Transactions

No members of the Management Committee received any remuneration during the year.   No trustee or other person related to the charity had any personal interest in any contract or transaction entered into by the charity during the year.

8.
Gross Transfers Between Funds
	
	Unrestricted

£
	Restricted

£

	NHS Highland
	  5,150
	(5,150)

	Robertson Trust
	10,000
	(10,000)

	Net Movement


	15,150
	(15,150)



Notes:
· NHS Highland:  This reflects the proportion of the grant set against the cost of salaries (£4,550), Maintenance & Replacement (£200) and Print/Stationery/Postage (£400).   The balance of £1,600 remained in Restricted Account to be used for training of carers.
· Robertson Trust:  this reflects the transfer of restricted grant funding to contribute to the general running costs of the Project, which complies with the terms of the grant.

9.
Taxation


As a charity, the Helensburgh and Lomond Carers’ Project is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.   It has been established that tax was deducted from the Interest credited to the Project’s Bank Account in 2008/09 and in previous years.   The Project believes this deduction to have been erroneous and at the time of the preparation of this report discussions were ongoing to clarify the position with a view to recovering the tax paid.   
10.
Tangible Fixed Assets

	Fixed Assets
	Office Equipment

£

	Cost

  At 1 April 2007

  Addition


	  0

400

	Total

	400

	Accumulated Depreciation

  At 1 April 2008

  Charge for the year
	   0
  80



	Total
	 80

	Net book value

At 31 March 2008

At 31 March 2009
	400

320




Note:

· The Project does not own any property or vehicles and has not purchased any furnishings or equipment for a number of years.   Most of the furnishings and equipment it owns is largely second hand and was originally gifted by other charities when the Project was established in 2000.   This has been deemed to have no residual value.  The equipment purchased in 2007/8 was a laptop computer with a useful economic life assessed at 5 years.
11.
Pre-payments

The Project is contracted to meet the leasing charges on the premises it occupies three months in advance.    The final payment made in the financial year 2008/9 covered the period March - May 2009 and two months of this cost (£1,917) has been treated as a pre-payment.   The Project also leases a printing machine and pays three months in advance.   The final payment made in the financial year 2008/09 (£393) covered the period April – June 2009 and this sum was also treated as a pre-payment.
12.
Debtors


The Project had no debtors at 31 March 2009.

13.
Unpresented Cheques
At 31 March 2009 there were 5 cheques, with a total value of £357, which had not been processed through the Project’s bank, but were included in the 2008/9 accounts. 
14.
Creditors:  Amounts Falling Due within One Year


The Project had no creditors at 31 March 2009.
15.
Restricted Funds

	
	Balance 1.4.08

£
	2008/09

Receipts

£
	2008/09

Payments

£
	Transfers between Funds

£
	Balance 31.3.09

£

	PRTC - Management Training
	   2,097
	      -
	       (794)
	         -
	     1,303

	PRTC - Health Clinic
	   1,047
	      -
	       (516)
	         -
	        531

	John Lowrie Morrison - Counselling
	   2,000
	      -
	       (691)
	         -
	     1,309

	Social Activities for Carers
	   2,296
	      -
	    (1,241)
	         -
	     1,055

	Awards for All/Co-op Pharmacy – Massage
	   5,710
	      -
	    (5,160)
	         -
	        550

	Lloyds TSB Capacity Building
	   3,753
	      -
	    (3,310)
	         -
	        443

	A&B Social Welfare – Respite
	     694                    
	      -
	       (694)
	         -
	       -

	A&B Social Welfare – Running Costs
	     373                       
	      -
	       (373)
	         -
	       -

	Pastoral Care Fund - Events
	     195
	      -
	       (195)
	         -
	       -

	Waterside Trust – Flexible Respite
	      -
	   5,000
	       (751)
	         -
	    4,249

	A&B Social Welfare – Stress Sessions
	      -
	      133
	        -
	         -
	       133

	A&B Social Welfare – Massage
	      -
	   1,640
	        -
	         -
	    1,640

	PRTC – Reflexology
	      -
	      744
	        -
	         -
	       744 

	PRTC – Older Carers
	      -
	   1,600
	    (1,729)
	         -
	      (129)

	ICT/Security Project
	      -
	   5,250
	        -
	         -
	    5,250

	Co-operative Community Fund – Printing Costs
	      -
	   1,000
	    (1,000)
	         -
	       -

	Robertson Trust
	      -
	 10,000
	        -
	   (10,000)
	       -

	NHS Highland
	      -
	   6,750
	        -
	     (5,150)
	    1,600

	Outreach Project
	      -
	 30,000
	        -
	        -
	    30,000

	Total
	18,165
	 62,117
	 (16,454)
	 (15,150)
	 48,678




16.
Unrestricted Funds

	
	Balance 1.4.08

£
	2008/09

Receipts

£
	2008/09

Payments

£
	Transfers between Funds

£
	Balance 31.3.09

£

	General Funds
	19,792
	56,263
	(61,935)
	15,150
	29,270


17.
Analysis of Net Assets Between Funds

	
	Unrestricted

Funds

£
	Restricted

Funds

£
	Total

Funds

£

	Fixed Assets
	     320
	-
	     320

	Current Assets
	28,950
	48,678
	77,628

	Current liabilities
	-
	-
	-

	Net Assets at 31 March 2009
	        29,270
	       48,678
	   77,948


18.
Movements in Funds
	
	At

 1 April
2008

£
	Incoming
Resources

£
	Outgoing
Resources

£
	Transfers
£
	At
31 March 2009

£

	Unrestricted Funds
	19,792
	56,263
	61,935
	15,150
	29,270

	Restricted

Funds
	18,165
	62,117
	16,454
	(15,150)
	48,678

	Total Funds
	37,957
	 118,380
	78,389
	-
	77,948


19.
Reserves

Included within the Unrestricted Funds held by the following sums have been identified as Reserves: 

	Reserves 
	At 31 March 2009

£
	At 31 March 2008

£

	Operational
	 4,500
	-

	Contingency
	                  15,500
	14,236

	  Total
	                  20,000
	14,236



Note:  Purpose of Reserves

· Operational Reserve:  This was established during 2008/9 to deal with short term cash-flow problems, generally related to delays in the Project receiving grant funding.

· Contingency Reserve:  This was established some years ago to meet financial liabilities in the event that the Project had to cease operating for any reason and is based on 3 months running costs.   This was reviewed in 2008/9 and increased from £14, 236 to £20,000.
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